
INNOVATION PARK (lcrda) 

Balance Sheet (With Period Change) 
Period = Aug 2026 

Book = Accrual 

Balance Beginning Net 
Current Period Balance Change 

1000-0000  ASSETS 

1100-0000  CASH 
1110-1301  Cash- Operating 7,074.34 5,727.36 1,346.98 
1110-4500  Cash - Hancock #2 519.77 2,151.91 -1,632.14 
1190-0000  TOTAL CASH 7,594.11 7,879.27 -285.16 

1200-0000  RECEIVABLES 
1205-2000  Receivable from FSU 41,461.33 41,073.65 387.68 
1206-0000  Other Receivables 264.51 264.51 0.00 
1218-0000  Due from IP TLH 4,218.09 8,620.09 -4,402.00 

1299-0000  TOTAL RECEIVABLES 45,943.93 49,958.25 -4,014.32 

1840-0000  OTHER ASSETS 
1913-0000  Prepaid Insurance 2,018.70 9,211.49 -7,192.79 
1915-0000  Prepaid Expenses 1,400.00 1,900.00 -500.00 
1925-0000  Investments 725,865.54 738,483.75 -12,618.21 
1960-0000  Deferred Outlows of Resources - Pension 64,420.00 64,420.00 0.00 
1980-0000  TOTAL OTHER ASSETS 793,704.24 814,015.24 -20,311.00 

1990-0000  TOTAL ASSETS 847,242.28 871,852.76 -24,610.48 

2000-0000  LIABILITIES and CAPITAL 
2236-0000  Accounts Payable 4,715.99 5,007.59 -291.60 
2249-0000  Accrued Other 25,128.66 25,128.66 0.00 
2250-0000  Tenant Security Dep 1,000.00 1,000.00 0.00 
2257-0000  Due to FSU 44,282.86 43,532.86 750.00 
2320-0000  Net Pension Liability 255,824.00 255,824.00 0.00 
2420-0000  Deferred Inflow of Resources - Pension 76,858.00 76,858.00 0.00 

2490-0000  TOTAL LIABILITIES 407,809.51 407,351.11 458.40 

2500-0000  CAPITAL 
2750-0000  Unrestricted 439,432.77 464,501.65 -25,068.88 

2890-0000  TOTAL CAPITAL 439,432.77 464,501.65 -25,068.88 
2990-0000  TOTAL LIABILITIES and CAPITAL 847,242.28 871,852.76 -24,610.48 
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LEON COUNTY RESEARCH & DEVELOPMENT (lcrda-op) 

Budget Comparison 
Period = Aug 2026 

PTD Actual  PTD Budget
Book = Accrual

 Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
3000-0000  INCOME 
3050-0000  INCOME - OPERATING 
3115-0000

 CAM 

0.00 0.00 0.00 N/A 48,316.99 60,000.00 -11,683.01 -19.47 60,000.00 
3220-0000

 Interest Income 

2,381.79 0.00 2,381.79 N/A 32,901.98 10,000.00 22,901.98 229.02 10,000.00 
3300-0000

 Proceeds from Insurance 

940.00 0.00 940.00 N/A 940.00 0.00 940.00 N/A 0.00 
3310-0000

 Other Income 

0.00 0.00 0.00 N/A 53,337.55 3,000.00 50,337.55 1,677.92 3,000.00 
3315-0000

 Sales Tax Discount 

0.00 0.00 0.00 N/A 0.62 0.00 0.62 N/A 0.00 

3990-0000  TOTAL REVENUE 3,321.79 0.00 3,321.79 N/A 135,497.14 73,000.00 62,497.14 85.61 73,000.00 

4000-0000  OPERATING EXPENSES 
4001-0000 BILLABLE OPERATING EXPENSES 

4400-0000
 PAYROLL EXPENSE 4401-0000

 Executive Director-Authority 

13,333.34 0.00 -13,333.34 N/A 146,666.74 119,997.00 -26,669.74 -22.23 119,997.00 
4401-0100

 Business Manager 

0.00 0.00 0.00 N/A 56,581.87 67,500.00 10,918.13 16.18 67,500.00 
4404-0000

 Payroll Taxes - Authority 

1,181.27 0.00 -1,181.27 N/A 17,580.67 19,000.00 1,419.33 7.47 19,000.00 
4405-0000

 Worker's Compensation-Authority 

199.42 0.00 -199.42 N/A 2,193.62 1,300.00 -893.62 -68.74 1,300.00 
4406-0000

 Employee Benefits-Authority 

7,401.02 0.00 -7,401.02 N/A 66,297.51 63,200.00 -3,097.51 -4.90 63,200.00 
4410-0000

 Wages - Administrative 

1,987.50 0.00 -1,987.50 N/A 24,698.00 19,000.00 -5,698.00 -29.99 19,000.00 
4490-0000  TOTAL PAYROLL EXPENSE 24,102.55 0.00 -24,102.55 N/A 314,018.41 289,997.00 -24,021.41 -8.28 289,997.00 

4600-0000
 UTILITIES 4605-0000

 Electric 

0.00 0.00 0.00 N/A 119.85 200.00 80.15 40.08 200.00 
4635-0000

 Refuse Collection 

0.00 0.00 0.00 N/A 74.00 1,000.00 926.00 92.60 1,000.00 
4640-0000

 Water/Sewer 

0.00 0.00 0.00 N/A 682.72 0.00 -682.72 N/A 0.00 
4725-0000

 Internet Service 

0.00 0.00 0.00 N/A 474.67 0.00 -474.67 N/A 0.00 
4799-0000  TOTAL UTILITIES 0.00 0.00 0.00 N/A 1,351.24 1,200.00 -151.24 -12.60 1,200.00 
5116-5000  REPAIR/MAINTENANCE 
5120-0000

 Electric Repairs 

0.00 0.00 0.00 N/A 0.00 1,000.00 1,000.00 100.00 1,000.00 
5197-0000

 Holding Pond Maintenance 

0.00 0.00 0.00 N/A 0.00 15,200.00 15,200.00 100.00 15,200.00 
5235-0000

 Plumbing Supplies 

0.00 0.00 0.00 N/A 104.84 0.00 -104.84 N/A 0.00 
5280-1000

 Storm Damage Repairs 

0.00 0.00 0.00 N/A 1,851.50 0.00 -1,851.50 N/A 0.00 
5290-0000

 Other Maintenance 

0.00 0.00 0.00 N/A 192.50 4,000.00 3,807.50 95.19 4,000.00 
5295-0000

 Other Supplies 

0.00 0.00 0.00 N/A 3,311.27 500.00 -2,811.27 -562.25 500.00 
5299-0000

 TOTAL REPAIR/MAINTENANCE 

0.00 0.00 0.00 N/A 5,460.11 20,700.00 15,239.89 73.62 20,700.00 

5400-0000
 SERVICES 5460-0000

 Landscaping Service 

0.00 0.00 0.00 N/A 3,175.00 7,000.00 3,825.00 54.64 7,000.00 
5480-0000

 Security 

0.00 0.00 0.00 N/A 864.00 0.00 -864.00 N/A 0.00 
5480-5000

 Security Guards 

0.00 0.00 0.00 N/A 288.00 0.00 -288.00 N/A 0.00 
5499-0000

 TOTAL SERVICES 

0.00 0.00 0.00 N/A 4,327.00 7,000.00 2,673.00 38.19 7,000.00 

5500-0000
 PROPERTY ADMINISTRATION 5510-0000

 Accounting 

0.00 0.00 0.00 N/A 4,500.00 0.00 -4,500.00 N/A 0.00 
5522-0000

 Internet Charge 

0.00 0.00 0.00 N/A 2,453.21 9,000.00 6,546.79 72.74 9,000.00 
5560-0000

 Fees/Licenses/Permits 

32.35 0.00 -32.35 N/A 1,648.33 0.00 -1,648.33 N/A 0.00 
5565-0000

 Office Supplies 

0.00 0.00 0.00 N/A 0.00 1,000.00 1,000.00 100.00 1,000.00 
5575-0000

 Professional Fees 

5,105.20 0.00 -5,105.20 N/A 32,962.70 39,996.00 7,033.30 17.58 39,996.00 
5587-0000

 General Authority Expense 

1,153.50 0.00 -1,153.50 N/A 2,534.04 2,000.00 -534.04 -26.70 2,000.00 
5596-0000

 Other Administration Costs 

0.00 0.00 0.00 N/A 282.88 10,000.00 9,717.12 97.17 10,000.00 
5599-0000  TOTAL PROPERTY ADMINISTRATION 6,291.05 0.00 -6,291.05 N/A 44,381.16 61,996.00 17,614.84 28.41 61,996.00 

6000-0000
 MNGMT, INSURANCE, AND TAXES 6100-0000 MANAGEMENT 

6110-0000

 Management Fees TALCOR 

0.00 0.00 0.00 N/A 9,416.67 7,500.00 -1,916.67 -25.56 7,500.00 
6199-0000 TOTAL MANAGEMENT 0.00 0.00 0.00 N/A 9,416.67 7,500.00 -1,916.67 -25.56 7,500.00 
6200-0000 INSURANCE 
6210-0000

 Property Insurance 

2,102.27 0.00 -2,102.27 N/A 18,124.97 5,000.00 -13,124.97 -262.50 5,000.00 
6299-0000 TOTAL INSURANCE 2,102.27 0.00 -2,102.27 N/A 18,124.97 5,000.00 -13,124.97 -262.50 5,000.00 
6799-0000 TOTAL MNGMT, INSURANCE, AND TAXES 2,102.27 0.00 -2,102.27 N/A 27,541.64 12,500.00 -15,041.64 -120.33 12,500.00 
6999-0000 TOTAL BILLABLE OPERATING EXPENSES 32,495.87 0.00 -32,495.87 N/A 397,079.56 393,393.00 -3,686.56 -0.94 393,393.00 
7000-0000 NONCAM OPERATING EXPENSES 
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LEON COUNTY RESEARCH & DEVELOPMENT (lcrda-op) 

Budget Comparison 
Period = Aug 2026 

PTD Actual  PTD Budget
Book = Accr

 Variance
ual 

% Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
7700-0000 NONCAM ADMINISTRATION 
7705-0000

 Accounting- NonCAM 

0.00 0.00 0.00 N/A 325.00 0.00 -325.00 N/A 0.00 
7720-0000

 Legal Fees-NonCAM 

-4,105.20 0.00 4,105.20 N/A 0.00 0.00 0.00 N/A 0.00 
7749-0000 TOTAL NONCAM ADMINISTRATION -4,105.20 0.00 4,105.20 N/A 325.00 0.00 -325.00 N/A 0.00 

7800-0000 TOTAL NONCAM OPERATING EXPENSES -4,105.20 0.00 4,105.20 N/A 325.00 0.00 -325.00 N/A 0.00 
7990-0000 ALL TOTAL EXPENSES 28,390.67 0.00 -28,390.67 N/A 397,404.56 393,393.00 -4,011.56 -1.02 393,393.00 

7999-0000
 NET INCOME - OPERATING 

-25,068.88 0.00 -25,068.88 N/A -261,907.42 -320,393.00 58,485.58 18.25 -320,393.00 

8100-0000
 DEBT SERVICE 8110-0000

 Loan #1 Interest 

-67,200.00 0.00 67,200.00 N/A 0.00 0.00 0.00 N/A 0.00 
8199-0000

 TOTAL DEBT SERVICE 

-67,200.00 0.00 67,200.00 N/A 0.00 0.00 0.00 N/A 0.00 

8200-0000
 OTHER EXPENSES 8210-0000

 Depreciation Expense 

0.00 0.00 0.00 N/A 11,573.16 0.00 -11,573.16 N/A 0.00 
8215-0000

 Gain/Loss on Disposal of Assets 

67,200.00 0.00 -67,200.00 N/A 67,200.00 0.00 -67,200.00 N/A 0.00 
8299-0000

 TOTAL OTHER EXPENSES 

67,200.00 0.00 -67,200.00 N/A 78,773.16 0.00 -78,773.16 N/A 0.00 

9900-0000
 NET INCOME 

-25,068.88 0.00 -25,068.88 N/A -340,680.58 -320,393.00 -20,287.58 -6.33 -320,393.00

Attachment B 
Page 3 of 5

 Page 2 of 2 Leon County R&D Authority 
Executive Committee Meeting | Sept. 15, 2026 

Supplement to the Agenda 
Page 3 of 5



Attachment B 
Page 4 of 5

North Florida Innovation Labs (nfil-op) 

Budget Comparison 
Period = Aug 2026 

PTD Actual  PTD Budget
Book = Accrual

 Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
3000-0000  INCOME 
3050-0000  INCOME - OPERATING 
3110-6000

 Leasing - Membership Fees 

0.00 0.00 0.00 N/A 53,431.87 17,700.00 35,731.87 201.88 17,700.00 
3132-0000

 Tenant Security Income 

0.00 0.00 0.00 N/A 25.00 0.00 25.00 N/A 0.00 
3300-0000

 Proceeds from Insurance 

0.00 0.00 0.00 N/A 102,367.49 0.00 102,367.49 N/A 0.00 
3310-0000

 Other Income 

0.00 0.00 0.00 N/A 525.00 0.00 525.00 N/A 0.00 
3315-0000

 Sales Tax Discount 

0.00 0.00 0.00 N/A 3.21 0.00 3.21 N/A 0.00 
3700-0000

 Virtual Memberships 

0.00 0.00 0.00 N/A 623.33 300.00 323.33 107.78 300.00 

3990-0000  TOTAL REVENUE 0.00 0.00 0.00 N/A 156,975.90 18,000.00 138,975.90 772.09 18,000.00 

4000-0000  OPERATING EXPENSES 
4001-0000 BILLABLE OPERATING EXPENSES 

4600-0000
 UTILITIES 4605-0000

 Electric 

0.00 0.00 0.00 N/A 55,033.42 32,000.00 -23,033.42 -71.98 32,000.00 
4625-0000

 Natural Gas 

0.00 0.00 0.00 N/A 28,273.97 18,000.00 -10,273.97 -57.08 18,000.00 
4635-0000

 Refuse Collection 

0.00 0.00 0.00 N/A 1,018.80 2,800.00 1,781.20 63.61 2,800.00 
4640-0000

 Water/Sewer 

0.00 0.00 0.00 N/A 4,852.80 580.00 -4,272.80 -736.69 580.00 
4648-0000

 Irrigation - Utility 

0.00 0.00 0.00 N/A 607.64 1,200.00 592.36 49.36 1,200.00 
4650-0000

 Stormwater 

0.00 0.00 0.00 N/A 2,437.96 1,500.00 -937.96 -62.53 1,500.00 
4660-0000

 Fire Service - Utility 

0.00 0.00 0.00 N/A 4,260.80 2,500.00 -1,760.80 -70.43 2,500.00 
4725-0000

 Internet Service 

0.00 0.00 0.00 N/A 90.76 1,000.00 909.24 90.92 1,000.00 
4799-0000  TOTAL UTILITIES 0.00 0.00 0.00 N/A 96,576.15 59,580.00 -36,996.15 -62.09 59,580.00 
5116-5000  REPAIR/MAINTENANCE 
5120-0000

 Electric Repairs 

0.00 0.00 0.00 N/A 6,194.00 2,000.00 -4,194.00 -209.70 2,000.00 
5140-0000

 Elevator Maintenance 

0.00 0.00 0.00 N/A 2,433.24 0.00 -2,433.24 N/A 0.00 
5210-0000

 Locks & Keys Repairs 

0.00 0.00 0.00 N/A 132.00 0.00 -132.00 N/A 0.00 
5230-0000

 Plumbing Repairs 

0.00 0.00 0.00 N/A 2,818.39 1,000.00 -1,818.39 -181.84 1,000.00 
5290-0000

 Other Maintenance 

0.00 0.00 0.00 N/A 9,945.25 6,000.00 -3,945.25 -65.75 6,000.00 
5295-0000

 Other Supplies 

0.00 0.00 0.00 N/A 736.28 500.00 -236.28 -47.26 500.00 
5299-0000

 TOTAL REPAIR/MAINTENANCE 

0.00 0.00 0.00 N/A 22,259.16 9,500.00 -12,759.16 -134.31 9,500.00 

5300-0000
 CLEANING AND IMPROVEMENTS 5370-0000

 Interior Repairs 

0.00 0.00 0.00 N/A 34,218.00 0.00 -34,218.00 N/A 0.00 
5399-0000

 TOTAL CLEANING AND IMPROVEMENTS 

0.00 0.00 0.00 N/A 34,218.00 0.00 -34,218.00 N/A 0.00 

5400-0000
 SERVICES 5410-0000

 Elevator Service 

0.00 0.00 0.00 N/A 0.00 1,000.00 1,000.00 100.00 1,000.00 
5415-0000

 Elevator Phone Service 

0.00 0.00 0.00 N/A 436.75 700.00 263.25 37.61 700.00 
5420-0000

 Fire Protection System 

0.00 0.00 0.00 N/A 3,991.76 4,500.00 508.24 11.29 4,500.00 
5430-0000

 Exterminating 

0.00 0.00 0.00 N/A 750.00 250.00 -500.00 -200.00 250.00 
5442-0000

 Generator Service 

0.00 0.00 0.00 N/A 0.00 1,000.00 1,000.00 100.00 1,000.00 
5447-0000

 HVAC Monthly Service 

0.00 0.00 0.00 N/A 9,320.00 4,400.00 -4,920.00 -111.82 4,400.00 
5450-0000

 Janitorial Service 

0.00 0.00 0.00 N/A 10,494.22 5,250.00 -5,244.22 -99.89 5,250.00 
5460-0000

 Landscaping Service 

0.00 0.00 0.00 N/A 10,183.20 2,800.00 -7,383.20 -263.69 2,800.00 
5480-0000

 Security 

0.00 0.00 0.00 N/A 576.00 0.00 -576.00 N/A 0.00 
5487-0000

 Window Washing Service 

0.00 0.00 0.00 N/A 4,285.00 0.00 -4,285.00 N/A 0.00 
5490-0000

 Water Treatment Service 

0.00 0.00 0.00 N/A 6,281.53 4,000.00 -2,281.53 -57.04 4,000.00 
5499-0000

 TOTAL SERVICES 

0.00 0.00 0.00 N/A 46,318.46 23,900.00 -22,418.46 -93.80 23,900.00 

5500-0000
 PROPERTY ADMINISTRATION 5522-0000

 Internet Charge 

0.00 0.00 0.00 N/A 7,890.48 3,600.00 -4,290.48 -119.18 3,600.00 
5560-0000

 Fees/Licenses/Permits 

0.00 0.00 0.00 N/A 0.00 500.00 500.00 100.00 500.00 
5565-0000

 Office Supplies 

0.00 0.00 0.00 N/A 49.54 0.00 -49.54 N/A 0.00 
5566-0000

 Office Equipment Maintenance 

0.00 0.00 0.00 N/A 2,281.15 0.00 -2,281.15 N/A 0.00 
5575-0000

 Professional Fees 

0.00 0.00 0.00 N/A 2,000.00 0.00 -2,000.00 N/A 0.00 
5587-0000

 General Authority Expense 

0.00 0.00 0.00 N/A 453.94 0.00 -453.94 N/A 0.00 
5596-0000

 Other Administration Costs 

0.00 0.00 0.00 N/A 9.00 0.00 -9.00 N/A 0.00 
5599-0000  TOTAL PROPERTY ADMINISTRATION 0.00 0.00 0.00 N/A 12,684.11 4,100.00 -8,584.11 -209.37 4,100.00 

6000-0000
 MNGMT, INSURANCE, AND TAXES 6100-0000 MANAGEMENT 
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6110-0000
6199-0000 
6200-0000 
6210-0000
6299-0000 
6799-0000 
6999-0000 
7000-0000 
7990-0000 

Management Fees TALCOR 
TOTAL MANAGEMENT 
INSURANCE 

Property Insurance 
TOTAL INSURANCE 
TOTAL MNGMT, INSURANCE, AND TAXES 
TOTAL BILLABLE OPERATING EXPENSES 
NONCAM OPERATING EXPENSES 
ALL TOTAL EXPENSES 

PTD Actual
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 

PTD Budget
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 

North Florida Innovation Labs (nfil-op) 

Budget Comparison 
Period = Aug 2026 

Book = Accrual 

Variance  % Var
0.00 N/A 
0.00 N/A 

0.00 N/A 
0.00 N/A 
0.00 N/A 
0.00 N/A 

0.00 N/A 

YTD Actual
6,233.33 
6,233.33 

48,038.27 
48,038.27 
54,271.60 

266,327.48 

266,327.48 

YTD Budget
3,120.00 
3,120.00 

25,000.00 
25,000.00 
28,120.00 

125,200.00 

125,200.00 

Variance
-3,113.33 
-3,113.33 

-23,038.27 
-23,038.27 
-26,151.60 

-141,127.48 

-141,127.48 

% Var
-99.79 
-99.79 

-92.15 
-92.15 
-93.00 

-112.72 

-112.72 

Annual 
3,120.00 
3,120.00 

25,000.00 
25,000.00 
28,120.00 

125,200.00 

125,200.00 

7999-0000
 NET INCOME - OPERATING 

0.00 0.00 0.00 N/A -109,351.58 -107,200.00 -2,151.58 -2.01 -107,200.00 

8200-0000
8210-0000
8299-0000

 OTHER EXPENSES 

Depreciation Expense 

TOTAL OTHER EXPENSES 

0.00 
0.00 

0.00 
0.00 

0.00 N/A 
0.00 N/A 

288,077.04 
288,077.04 

0.00 
0.00 

-288,077.04 
-288,077.04 

N/A 
N/A 

0.00 
0.00 

9900-0000
 NET INCOME 

0.00 0.00 0.00 N/A -397,428.62 -107,200.00 -290,228.62 -270.74 -107,200.00
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