
Leon County Research & Development Authority 

Board of Governors Meeting 
North Florida Innovation Labs / FSU Ignite Building 

1729 West Paul Dirac Drive 
Tallahassee, FL 32310 

Thursday, December 4, 2025 
11:00am – 1:00pm 

Wi-Fi:  
"IGNITE Staff" 

SSID:  
IGN!TEfsu24 

      Agenda 

Anyone wishing to address the Board may appear in person or submit written comments by 9:00am the 
day before the scheduled meeting date so that the comments can be distributed to the Board members. 
Comments submitted after this time (up to the time of the meeting) will be accepted and included in the 
official record of the meeting. Email comments to: publicinput@inn-park.com and reference the meeting 
title and date in the subject line. Include your name and contact information. 

1. Call to Order

2. Introduction of Guests

3. Approval of Participation by Electronic Means (if needed)
In accordance with the Bylaws, there being a quorum of members present in person, the members of
the Committee present in person are required to approve participation by those participating via
Electronic Means acknowledging that the absence is due to extraordinary circumstances.

4. Modifications to the Agenda

5. Public Comment
Any public comment received prior to the meeting will be provided to the Committee members in
addition to any in-person public comment.

6. Approval of Draft Meeting Minutes – October 2, 2025 (Attachment A)
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7. Consent Agenda 
a. Audit Committee Report – November 5, 2025 (Attachment B) 
b. Innovation Park Report – September 2025 
c. Innovation Park Report – October 2025 

 

~  END OF CONSENT AGENDA ~ 
 
8. Treasurer’s Report – Dave Ramsay 

a. YTD Financials vs Budget  
i. September 2025 Financials (Attachment C) 
ii. October 2025 Financials (Attachment D to be provided as a supplement) 

b. Projected Cash on Hand at Key Dates 
 
9. Lab / IPTLH – Michael Kramer 

a. FF&E Updates 
b. FSU Operations & Members 

10. LCRDA – Michael Kramer 
a. FAMU / FSU / DEP / EDA 

i. Outparcel Status 
ii. Lab and Build to Scale Transfer Status 
iii. Ponds and Roads / Declarant Rights / CAM / DRC 

b. FEMA Updates 
c. Eisenhower Property 
d. Audit Update 

 
11. New Business 
 

12. Adjourn 
              

 
UPCOMING  

Board of Governors and Executive Committee  
FY 25/26 MEETINGS  

 
 

 

 
Executive Committee Meeting  

Thursday, January 22, 2026 
11:00am – 1:00pm 

 
Board of Governors Meeting 
Thursday, February 5, 2026 

11:00am – 1:00pm 
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Executive Committee Meeting  

Thursday, March 19, 2026 
11:00am – 1:00pm 

 
Board of Governors Meeting 

Thursday, April 2, 2026 
11:00am – 1:00pm 

 
 

Executive Committee Meeting  
Thursday, May 21, 2026 

11:00am – 1:00pm 

 
Board of Governors Meeting 

Thursday, June 4, 2026 
11:00am – 1:00pm 

 
 

Executive Committee Meeting  
Thursday, July 23, 2026 

11:00am – 1:00pm 

 
Board of Governors Meeting 

Thursday, August 6, 2026 
11:00am – 1:00pm 

 
 

Executive Committee Meeting 
Thursday, September 17, 2026 

11:00am – 1:00pm 
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Leon County Research & Development Authority 

Board of Governors Annual Meeting 
North Florida Innovation Labs / FSU Ignite Building 

1729 West Paul Dirac Drive 
Tallahassee, FL 32310 

Thursday, October 2, 2025 
11:00am – 1:00pm 

      DRAFT Minutes 

Members in Attendance In-Person: Tom Allen, Ray Bye, John Dailey, Shawnta Friday-Stroud, Kevin 
Graham, Jessica Griffin, Valerie McDevitt, Rick Minor, Dave Ramsay.  

Members in Attendance by Electronic Means: None. 

Members Not in Attendance: None. 

Guests: Michael Kramer, Ayne Markos, Peggy Bielby, LCRDA Staff. 

1. Call to Order
Chair Tom Allen called the meeting to order at 11:05am.

2. Introduction of Guests
All present introduced themselves.

3. Approval of Participation by Electronic Means (if needed)
As all members were present in person no approval was needed.

4. Modifications to the Agenda
None.

5. Public Comment
None.

6. Approval of Draft Meeting Minutes – June 5, 2025
John Dailey offered a motion to approve the draft minutes. Rick Minor seconded the motion which
passed unanimously.

Valerie McDevitt entered the meeting at 11:07am.
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7. Consent Agenda
a. Executive Committee Report – July 24, 2025
b. Budget Committee Report – August 7, 2025
c. Executive Committee Report – September 11, 2025
d. IPTLH Board of Directors Report – September 11, 2025
e. FY 24/25 Board of Governors Attendance Report
Kevin Graham offered a motion to approve the consent agenda. Ray Bye seconded the motion which
passed unanimously.

8. Ratification of Executive Committee Vote to Continue the Term of FY 24/25 Officers for One
Additional Month
As the August 7, 2025 Board of Governors meeting was cancelled, the Board had not yet elected
LCRDA officers for FY25/26. In accordance with  the provisions of the Bylaws Art. III, 3.6. a. the
Executive Committee exercised the powers and authority of the Board between meetings of the Board
to extend the terms of all current officers to October 31, 2025 which included the upcoming October 2,
2025 Board of Governors meeting date, where the nomination and election as normal will occur. In
accordance with the provisions of Bylaws Art. III, 3.6. b.) the Executive Director notified the Board of
Governors of this action. The Executive Committee requests ratification of its action.
Ray Bye offered a motion to ratify the Executive Committee action. Shawnta Friday-Stroud seconded
the motion which passed unanimously.

9. Election of Officers
The election of the Officers of the Authority shall occur at the last meeting of the Board each fiscal
year, with the term in office beginning October 1 of the next fiscal year. All Officers shall hold office
strictly at the pleasure of the Board. Officers are Chair, Vice Chair, and Treasurer.
Shawnta Friday-Stroud offered a motion to continue with the same officers for FY 25-26. Ray Bye
seconded the motion which passed unanimously.

10. Lab/IPTLH – Michael Kramer
a. FF&E Updates
b. FSU Operations & Members
Michael Kramer reported that $1.37 million of the original $1.5 million appropriation has been spent
or committed. There is an additional $15k interest earned to spend with FSU’s input. Several Affiliate
Clients are being added, and additional affiliates from FAMU and TSC are encouraged.

11. LCRDA – Michael Kramer
a. FAMU / FSU / DEP / EDA

i. Outparcel Status
ii. Lab and Build to Scale Transfer Status
iii. Ponds and Roads / Declarant Rights / CAM / DRC

b. FEMA Updates
c. Eisenhower Property
d. Committee Assignments
Michael Kramer reported that the outparcel occupied by the most recent Danfoss expansion should
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transfer to FSU during November 2025. FSU counsel requested a resolution from the Board authorizing 
the Chair and Executive Director to effectuate the transfer.  
The Lab and the Build to Scale grant transfer requests are pending with the EDA, however; the October 
1, 2025 government shutdown has affected EDA, suspending most of its operations and staff 
interactions.  
The central pond and roads should transfer to FSU by the end of October 2025; DEP has all the 
documents. We have not yet addressed declarant rights, CAM, or DRC. 
The pond trail damage has been repaired and submitted for reimbursement. The cleanup of the debris 
in the pond has also been completed but not yet submitted for reimbursement. Once the debris project 
is completed FSU and FAMU are expected to take over the FEMA projects for Collins, Johnson, and 
Morgan Buildings.  
The Eisenhower property will not be appraised since there is no tax benefit to the Authority. Both 
FSU and FAMU have structures in place to accept a gift of real property with a designated purpose. As 
the potential donor, the LCRDA has  flexibility in setting the designations. 
Ray Bye offered a motion to approve the Certificate of Resolutions allowing the Chair and Executive 
Director to effectuate the transfer of the Danfoss-occupied out parcel. Shawnta Friday-Stroud 
seconded the motion which passed unanimously. 
Rick Minor offered a motion to direct the Executive Director to start a conversation with FSU and 
FAMU regarding the possible gift of the Eisenhower property with designations within the scope of the 
mission of the Authority. Shawnta Friday-Stroud seconded the motion which passed unanimously. 

Dave Ramsay entered the meeting at 11:19am. 

12. Treasurer’s Report – Dave Ramsay
a. YTD Financials vs Budget – August 2025 Financials
b. Monthly Owner’s Report – Innovation Park
c. Projected Cash on Hand - Sept. 30, 2025
d. Budget for 10.1.25 – 6.30.26
Treasurer Dave Ramsay presented his update to the Board and provided supporting reports. He
reviewed the FY 25-26 Budget which was approved by the Budget Committee and the Executive
Committee. The August 2025 balance sheet shows cash balance of $29k, total property assets of $24.39
million and investment balance of $1.375 million. Liability and capital accounts payable include $4.60
million due to the FSU Research Foundation and total liabilities of $4.6 million.  Opening cash was
$1.43 million and ending cash was $1.45 million. The income statement for the 11-month period Oct.
2024 – Aug. 2025 shows revenue of $256k, operating expenses of $941k, accrued interest and
depreciation of $674k, yielding a net loss for the period of $1.359 million.
Rick Minor offered a motion to approve the Treasurer’s Report. Ray Bye seconded the motion which
passed unanimously.
Dave reported that the Budget Committee met and approved a 9-month budget for FY 2025-26 which
illustrated the Authority’s cash position in June 2026 under certain assumptions as noted and discussed.
. The budget was broken into  Lab Operations and Authority Operations to better illustrate the key
assumptions.  The budget presented for the Lab through Dec. 31, 2025 was based on the transfer to
FSU occurring by December 31, 2025 which yielded a negative net cash flow of $107k for that three
month period, with each additional month’s delay costing $35k. The cash budget for the Authority’s
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operations, through June 30, 2026, is based on not making additional note payments since the Lab is 
projected to transfer prior to the next payment date.  The Authority’s cash loss, independent of Lab 
operations and costs,  for the 9-month period totals $370k. Each additional month of the Authority’s 
operations was noted to cost $35k.    
Michael Kramer reviewed the assumptions made for FY 24-25, and for FY 25-26 upon which the 
budgets are based.  
After discussion Dave Ramsay offered a motion to approve the budget as presented. Ray Bye seconded 
the motion which passed unanimously. 

10. New Business
The National Park Services rent that is due FSU is once again being incorrectly remitted to the
Authority. Peggy Bielby will draft a one page summary of the history of Innovation Park for the Board’s
use. Michael Kramer will continue to keep the County Attorney and  County Administrator updated on
the status of the Authority.

11. Adjourn
The meeting adjourned at 11:56am.
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Leon County Research and Development Authority 
Audit Committee Meeting 

North Florida Innovation Labs / FSU Ignite Building 
1729 West Paul Dirac Drive 

Tallahassee, FL 32310 

Wednesday, November 5, 2025 
11:00am to 12:00pm 

Report 

Members in Attendance: Ray Bye (Chair), Shawnta Friday-Stroud, Dave Ramsay (Non-voting). 

Members not in Attendance: Valerie McDevitt. 

Members in Attendance by Electronic Means: None. 

Guests: Chandler Baggett, Thomas Howell Ferguson, CPA; Kristy Wicker, NAI Talcor; Michael Kramer, 
Ayne Markos, Peggy Bielby, LCRDA. 

1. Call to Order
Chair Ray Bye called the meeting to order at 11:03am.

2. Introduction of Guests
All present introduced themselves.

3. Approval of Participation by Electronic Means (if needed)
As a quorum of members were present in person, and no members were participating by electronic
means, no approval was needed.

4. Agenda Modifications
None.

5. Public Comment
None.

6. Approval of the March 4, 2025, Audit Committee meeting minutes
Ray Bye offered a motion to approve the draft minutes. Shawnta Friday-Stroud seconded the motion
which passed unanimously.
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7. Review of Audit Committee Charter 
Ray Bye reviewed the audit committee’s role and responsibilities. The committee did not recommend 
any changes, suggestions, or add any comments. 
 

8. Audit Planning Discussion 
Chandler Baggett discussed the prior audits, the audit schedule, any changes in operations and 
procedures, special audit risks, potential issues identified by accounting staff and management, and any 
other pre‐audit concerns by the Audit Committee or the auditor. With the majority of the Park property 
transferred, the scope of the FY 24-25 audit is reduced and will require less hours. The CPA’s fees have 
been reduced accordingly. No single audit is required for IPTLH, which is a 501c3 organization and a 
blended component unit of the Authority. The GASB 68 retirement information will be released mid-
January 2026, and once it is available the final draft of the audit should be ready by late February 2026. 
 

9. Audit Schedule 
Shawnta Friday-Stroud offered a motion to approve the proposed Audit Schedule. Ray Bye seconded 
the motion which passed unanimously. 
 

10. New Business 
The committee noted the next Audit Committee meeting is scheduled for Thursday, March 5, 2026 at 
11:00am. 
 

11. Adjourn 
The meeting adjourned at 11:11am. 
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Leon County Research and Development Authority 
Treasury Report - Combined Balance Sheet 

As of 9/30/2025 
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Sep-25 Aug-25  Period change 

33,600 22,400 11,200 

74,690 108,735 (34,045) 

108,290 131,135 (22,845) 

10,054 139,878 (129,824) 

332,682 332,682 -

342,736 472,560 (129,824) 

4,000,000 4,000,000 -

4,000,000 4,000,000 -

4,451,025.69 4,603,695 (152,669) 

(3,231,358) (3,107,487) (123,871) 

22,932,778 22,982,720 (49,942) 

19,701,420 19,875,233 (173,813) 

24,152,446 24,478,928 (326,482) 

Asset 

Cash Equivalent 

Cash- Operating 

Cash- Construction 

Subtotal 

Receivables 

Accounts Receivable 

Subtotal 

Investment 

Investment 

Subtotal 

Property 

Property 

Depreciation 

Subtotal 

Prepaid Insurance 

Pension 

Subtotal 

Total Asset 

Sep-25 

69,319 

-

4,688 

1,052,964 

1,052,964 

24,584,391 

(1,657,912) 

22,926,480 

34,576 

64,420 

98,996 

24,152,446 

Aug-25 

29,477 

-

69,319 29,477 

4,688 841 

841 

1,373,421 

1,373,421 

24,590,690 

(1,607,970) 

22,982,720 

28,048 

64,420 

92,468 

24,478,928 

 Period 
change 

39,842 

-

39,842 

3,846 

3,846 

(320,457) 

(320,457) 

(6,298) 

(49,942) 

(56,240) 

6,527 

-

6,527 

(326,482) 

Liability and Capital 

Accounts Payable 

FSURF- Accrued Interest 

Payables 

Subtotal 

Deferred inflow 

Due to FAMU & FSU (1) 

Pension 

Subtotal 

Long term Debt 

FSURF-Principal Notes 

Subtotal 

Total Liability 

Capital 

Unrestricted 

Invested in capital assets 

Total Capital 

Total Capital and Lability 

1) Due to FSU & FAMU 
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Leon County Research and Development Authority 
Treasury Report - Income Statement (Consolidated) 

Oct  2024 - Sep 2025 
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Actual Budget Variance Actual Budget Variance Actual Budget Variance 

Total Revenue 193,505 324,200 (130,695) 74,979 - 74,979 268,484 324,200 (55,716) 

Operating Expenditure 

Total Payroll Expense 426,143 519,960 (93,817) 426,143 519,960 (93,817) 

Total Utilities 2,210 2,000 210 224,003 90,000 134,003 226,213 92,000 134,213 

Total Repair/Maintenance 75,233 11,960 63,273 40,410 7,700 32,710 115,643 19,660 95,983 

Total Services 7,623 20,240 (12,617) 87,147 20,750 66,397 94,771 40,990 53,781 

Total Property Administration 50,457 72,000 (21,543) 26,959 5,550 21,409 77,416 77,550 (134) 

Total Other Expenses 15,953 40,000 (24,047) 10,961 9,000 1,961 26,914 49,000 (22,086) 

Total Insurance/Taxes 23,728 20,000 3,728 74,638 15,000 59,638 98,365 35,000 63,365 

Total Operating Expenditure 601,347 686,160 (84,813) 464,118 148,000 316,118 1,065,465 834,160 231,305 

Non-Operating Expenditure 

Total Depreciation & Amortization 23,146 23,146 576,154 - 576,154 599,300 - 599,300 

Total Accrued interest (1) 136,686 136,686 - 136,686 - 136,686 

Total Non-Operating Expenditure 159,832 $ -$ 159,832 $ 576,154 $ -$ 576,154 $ 735,986 $ -$ 735,986 $ 

Total Expenditure 761,180 $ 686,160 $ 75,020 $ 1,040,272 $ 148,000 $ 892,272 $ 1,801,452 $ 834,160 $ 967,292 $ 

Net Income (567,675) $ (361,960) $ (205,715) $ (965,293) $ (148,000) $ (817,293) $ (1,532,968) $ (509,960) $ (1,023,008) $ 

LCRDA- Op NFIL - Op  Consolidated 

1) Accrued Interest on FSURF Loan 

Leon County R&D Authority 
Board of Governors Meeting | Dec. 4, 2025 

Page 11 of 13



         
         

        
           

        
         

             
           

          
           

       

           

 
 

   

9/30/2025 8/31/2025 7/31/2025 
Operating Accounts 77,275 59,761 46,112 
Investment Accounts 1,373,421 1,368,258 1,363,095 

Subtotal 38,965 72,442 105,926 

Operating Expenses & Other Payments (329,115) (49,764) (87,114) 

Net Cash Inflow (Outflow) All Accounts (290,150) 

Leon County Research & Development Authority 
Treasury Report - Cash Activity 

July 2025 to Sep  2025 

Opening Cash (All Accounts) 1,450,696 1,428,019 1,409,207 
Deposits 38,965 72,442 105,926 
Withdrawals & Payments (329,115) (49,764) (87,114) 

22,678 18,812 

Ending Cash (All Accounts) 1,160,546 1,450,696 1,428,019 
Account Activity 
Internal Transfers In (Out) - 52,709 
Internal Expenditure Reclass 5,900 
CAM Collection 842 30,731 842 
Miscellaneous (Insurance, Interest & others) 6,125 7,213 11,477 
Membership Fees & Rents 31,998 34,498 34,998 
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CAM 
CAM- FSU-AME /HPMI 1,828 
CAM- FSU NWRDC 944 
CAM- FSU Maglab 4,777 
CAM FSU-Sliger 1,337 
CAM FSU- Phipps 1,103 
CAM- FSU -ICRB 1,539 
CAM-FSU - Elbit 1,836 
CAM- FSURF -Shaw Buildings 577 
CAM- FSURF Lot 1-B-1 Parking - (LotB) 2,652 
CAM- -FSURF-A & B 203 
CAM- FAMU 2,008 
CAM-Danfoss 11,927 
CAM-Avalanche Partners 842 842 
Subtotal - CAM 842 30,731 842 

Miscellaneous 
Shanna Lewis 1,050 
Others 1,583 1,000 6,314 
Interest 4,543 5,163 5,163 
Subtotal - Miscellaneous 6,125 7,213 11,477 

Membership Fees & Rents 
General Service Administration 25,891 25,891 25,891 
Piersica, Inc. 5,175 5,175 5,175 
Knu Energy 500 
Quarry Sanitizer, LLC 932 932 932 
RRC Washington, Inc. 2,000 3,000 
Subtotal - Rent 31,998 34,498 34,998 

Total Deposits 38,965 72,442 47,317 

Material Expenditures 

FSU- RF Interest on loan 
FSU Board of Trustees 
FAMU Board of Trustees 
NFIL Utility- COT 
Auditors 
Insurance 
Settlment of Due to FSU 
Storm Damage Repair 

9/30/2025 

39,181 

19,156 
155,715 

49,000 

8/31/2025 

-

7/31/2025 

38,492 
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