Leon County Research and Development Authority
Budget Committee Meeting
Collins Building
Seminar Room
2051 East Paul Dirac Drive
Tallahassee, FL 32310

Tuesday, September 7, 2021
1:00pm — 2:30pm

Minutes

Members in Attendance In Person: Dave Ramsay (Chair), Keith Bowers, Kevin Graham.

Members in Attendance Virtually: Ray Bye.

Members not in Attendance: Tom Allen.

Guests: Ron Miller, Bill Lickson, Peggy Bielby (LCRDA Staff), Stephanie Shoulet (NAI Talcor).

1.

Call to Order
Chair Dave Ramsay called the meeting to order at 1:08pm.

Introduction of Guests
All present introduced themselves.

Public Comment
None.

Agenda Modifications
Ron Miller requested a vote to approve participation by electronic means.

Approval of Participation by Electronic Means

In accordance with the Bylaws, there being a quorum of members present in person, the members of
the Committee present in person are required to approve participation by those participating via
Electronic Means acknowledging that the COVID-19 pandemic constitutes extraordinary
circumstances.

Kevin Graham offered a motion to approve participation by electronic means. Keith Bowers seconded
the motion which passed unanimously.

Approval of Budget Committee Meeting Draft Minutes, September 2, 2020
Ray Bye offered a motion to approve the draft minutes from the September 2, 2020 Budget Committee
meeting. Keith Bowers seconded the motion which passed unanimously.



7.

10.

11.

Budget Presentation/Discussion

Executive Director Ron Miller reviewed the budget narrative, budget by building, variances,
administrative budget, capital projects and major maintenance, rent roll, grants, and revenue potential.
A Request for Proposals for Asphalt Paving Services, RFP 20-02, was issued June 4, 2021. Two
proposals were received, and both exceeded budgeted funds for the project. The Board of Governors
referred this RFP to the Budget Committee for further consideration. After discussion the Committee
agreed that it would recommend to the Executive Committee and Board that the RFP be canceled.
The Property and Casualty Insurance renewal quote was received after the proposed budget was drafted
and the amount $65,040 should be included as an amendment to the budget.

Dave Ramsay asked that the Treasurer’s Report be taken off the Consent Agenda for future Board of
Governors meetings and that a brief report be presented at the beginning of every meeting.

Kevin Graham offered a motion to recommend that the Executive Committee and Board cancel RFP
20-02 and not include any paving in the FY 2021/22 budget. Ray Bye seconded the motion which passed
unanimously.

Draft Budget Approval

Staff requests the committee recommend approval of the draft budget:

Budgeted Revenue: $1,269,937; Expenses: $1,347,191; Projected Loss: $77,254

to the Executive Committee and to the Board of Governors.

Ray Bye offered a motion to recommend approval of the draft budget as amended. Keith Bowers
seconded the motion which passed unanimously.

Calendar for Budget Approval
a. Executive Committee Review/Approval, September 21, 2021.
b. Board Review/Approval, October 7, 2021.

New Business
None.

Adjourn
The meeting adjourned at 1:40pm.





