Leon County Research and Development Authority
Board of Governors Meeting
Thursday, February 2, 2017
Knight Administrative Centre
1736 W. Paul Dirac Drive, Tallahassee, FL 32310
Agenda

Call to Order

Introduction of Guests

Modifications to Agenda

Public Comment

Approval of Draft Meeting Minutes, Board of Governors, December 1, 2016 (Attachment A)

Consent Agenda

a. Treasurer’s Report
i. Report November/December (Attachment B)
ii. Monthly Financial Report, November 2016 (link)
iii. Monthly Financial Report, December 2016 (link)

b. Investments
i. Report, November 2016 (Attachment C1)
ii. Report, December 2016 (Attachment C2)
iii. Investment Policy Change (Attachments C3, C4)
Staff requests approval of changes to the Investment Policy to eliminate language duplication
with the Investment Advisory Committee Charter and incorporate the Charter into the Policy
by reference.

c. Jump Start Committee
i. Report, December 15, 2016 (Attachment D1)
ii. Report, January 17, 2017 (Attachment D2)

Jump Start

a. Status Update—KTristin Dozier, Immediate Past Chair & Jump Start Committee Chair

b. Architectural & Engineering Study Agreement (Attachment E)}—Ron Miller, Executive Director
Staff requests approval of an agreement with Lewis + Whitlock to conduct an architectural and
engineering study of the Collins Building for use as the JumpStart Incubator at a lump sum fee of
$23,140.

Chair’s Report—Anne Longman, Chair
a. Meetings held with County and City Commissioners
b. Other

Entrepreneurial Excellence Program (EEP)

a. Presentation—Larry Lynch, EEP Director

b. State of Florida, Legislative Funding Budget Request (Attachment F)—Ron Miller, Executive
Director
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Staff requests approval to submit to the Florida Legislature, for inclusion in the 2017-18 state budget,
a legislative funding budget request for $250,000. The request, if approved by the State, will fund the

EEP $50,000 per year for 5 years.

10. Staff Reports:
a. Executive Director’s Report (Attachment G)

i
ii.
iii.
iv.
V.
Vi.
vii.
viii.

OEV meetings

Investment reallocation

Collins Building status

Audit status

Lease prospects status

Mag Lab Housing

Lease renewal FSU ISPA in Morgan Building
Other

b. Director of Programs and Communications Report (Attachment H)

i
ii.
iii.
iv.
V.
Vi.

Tech Grant

Tech Topics

Discovery on Parade

Website changes

Marketing Materials-Drone video and images
Other

c. Property Manager’s Report (Attachment 1)

11. New Business

12. Adjourn

Next Meeting: April 6, 2017
(Subsequent meetings held the first Thursday of even numbered months.)
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Leon County Research and Development Authority
Board of Governors Meeting
Thursday, December 1, 2016
Knight Administrative Centre
1736 W Paul Dirac Drive, Tallahassee, FL 32310

Minutes

Members in Attendance: Anne Longman, Keith Bowers (arrived at 12:05pm), Dustin Daniels, Rick
Frazier (arrived at 11:30am), Eric Holmes, Dave Ramsay, April Salter, Kim Williams.

Members not in Attendance: Paul Dean, Kim Dixon, Kristin Dozier.

Guests: Ron Miller, Denise Bilbow, Peggy Bielby (LCRDA staff); Melissa VanSickle (Broad and
Cassel); Mark Frost, NAI Talcor.

1. Call to Order
Chair Anne Longman called the meeting to order at 11:05am.

2. Introduction of Guests
All present introduced themselves.

3. Modifications to Agenda
None.

4. Public Comment
None.

5. Approval of Draft Meeting Minutes
a. Board of Governors Meeting, October 6, 2016
April Salter offered a motion to approve the October 6, 2016 Board of Governors meeting minutes. Dave
Ramsay seconded the motion which passed unanimously

6. Consent Agenda
a. Treasurer’s Report
i. Report September/October
ii. Monthly Financial Report, September 2016
iii. Monthly Financial Report, October 2016

b. Executive Committee Report, November 3, 2016

c. Investments
i. Investment Advisory Committee Report, November 17, 2016
ii. Report, September 2016
iii. Report, October 2016

d. Audit Committee Report, November 3, 2016
1
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e. Jump Start Committee
i. Report, October 11, 2016
ii. Report, November 1, 2016

f.  Executive Director Compensation Adjustment
The Executive Committee requests ratification of its approval to increase the Executive
Director’s annual base salary $6,000 (an approximately 4.65% increase) to $135,000 per year
retroactive to October 1, 2016.

g. Internal Controls & Operating Procedures Changes
The Executive Committee requests ratification of its approval of a change to the Authority’s
Internal Control and Operating Procedures recommended by the Audit Committee. The
changes include: a) directing an original monthly Bank Statement with check facsimiles be
sent to the Executive Director for review, and b) clarifies related procedures. This procedure
was previously performed by the Audit Committee Chair.

h. Standard Office Lease and Personal Guaranty
The Executive Committee requests ratification of its approval of changes to the Standard
Office Lease and the addition of a personal guaranty.

i.  Sensatek Propulsion Technology, Inc. Lease and Personal Guaranty
The Executive Committee requests ratification of its approval of a one-year lease with
Sensatek Propulsion Technology, Inc. for Room 113 in the Knight Centre building through
July 31, 2017, including a stipulation to accept changes to the insurance requirements as
negotiated by the Executive Director. The lease is for 164 square feet at $14.50 per square
foot plus taxes, internet access, and copier usage charges.

j. - NWRDC Lease Modification
The Executive Committee requests ratification of its approval of a modification to the
Authority’s lease with FSU for NWRDC’s space in the Morgan Building. The modification
changes the lease to a month-to-month term with 90 days’ written notice to terminate, and
expands the space occupied by NWRDC from 2,314 sf to 4,003 sf.

k. NWRDC/Danfoss Letter Agreement
The Executive Committee requests ratification of its approval of a Letter Agreement between
the Authority, FSU, and Danfoss regarding NWRDC’s use of Danfoss’ furniture in space
leased by NWRDC in the Morgan Building.

l.  Nanostrata Lease
The Executive Committee requests ratification of its approval of an amendment to the lease
with Nanostrata in the Knight Administrative Centre Building, extending the lease for one
year under the same terms and conditions.
Dave Ramsay offered a motion to approve the consent agenda items. Eric Holmes seconded the motion
which passed unanimously.

1. Bing Energy Settlement Agreement
2
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The Chair requests ratification of her approval of a settlement agreement between the Authority
and Bing Energy. The agreement: 1) gives Bing Energy a license until February 15, 2017 for 24-
hour access to remove its property; 2) allows Bing Energy to store its property in storage
containers in the parking lot occupying no more than six parking spots, and the Authority agrees
to the location of containers; 3) requires Bing Energy to mark and segregate any hazardous
materials requiring special disposal; 4) requires Bing Energy to remove its property from the
building by December 15, 2016, and from the parking lot by February 15,2017; 5) if not removed
from the parking lot by February 15, 2017, then the Authority has the right to dispose of the
property without any further accounting or action by the court; 6) the Authority will have an
“administrative claim” for $32,610.80 for the 6-month license from August 15, 2016 to February
15, 2017 (the full monthly lease rate, prorated if Bing Energy leaves early) plus $5,000 attorney’s
fees. Administrative claims receive a higher priority in bankruptcy than do other unsecured
claims. This settlement does not impact the Authority’s unsecured claims filed for rent and
expenses incurred prior to the Bing Energy’s bankruptcy filing.

April Salter offered a motion to ratify the settlement agreement. Keith Bowers seconded the motion, which

passed unanimously. Kim Williams abstained from the vote.

2. Lease Policy
Executive Committee requests ratification of its approval of a new policy 16-01 Lease Policy.
The purpose of the policy is to delegate the authority of the Board of Governors to approve and
execute certain leases or subleases for space in buildings owned by the Authority (collectively
“Leases”) to the Executive Director of the Authority.
After discussion, the Board of Governors suggested that the policy language addressing the definition of
conflict of interest under 2.b.ii: include “or potential for gain’ following the phrase *“...or in which the
Executive Director or any relative has a beneficial interest.”” Dave Ramsay offered a motion to ratify the
Executive Committee approval of the policy as modified. Eric Holmes seconded the motion which passed
unanimously.

3. Entrepreneurial Excellence Program (EEP) Director Agreement and Funding
Staff requests approval of an agreement with Larry Lynch to provide Program Director services
related to conducting EEP Class 13 in March/April of 2017. The agreement is in the amount of
$20,000, and for the term from December 1, 2016 through May 31, 2017 to be paid $3,333.33 per
month. The agreement also requires that Mr. Lynch seek out additional funding opportunities to
conduct future EEP classes. Further, staff requests approval to use $20,000 of the Inkbridge
Escrow Fund (IEF) to fund the amounts due under the agreement with Larry Lynch. The current
balance of the IEF is $55,000.
The Board noted that any legislative funding request should be for a 3-year period, and requested that
Larry Lynch present an overview of the program: its scope of work, history, operations, metrics, and
successes at the next Board of Governors meeting. Dave Ramsay offered a motion to approve the
agreement. Eric Holmes seconded the motion which passed unanimously.

4. Jump Start Committee Status
Ron Miller provided an update on the Jump Start Committee members, meetings, objectives, and
actions to date. Melissa VanSickle reported that the creation of a 501(c)(3) organization to
support the incubator is proceeding.

3
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Chair’s Report

Chair Anne Longman reported that individual meetings with the Intergovernmental Agency
members are underway. A trolley tour with key elected officials will be planned to provide
information and an updated view of the Park. She encouraged Board of Governor members to
share their thoughts and ideas for raising awareness of the Park with staff.

Staff Reports:

a. Executive Director’s Report

Ron Miller reported that the Investment Advisory Committee decided to terminate any
investment in the Florida Local Government Investment Trust, and move $1 million from
Florida Prime to the SPIA Fund up to the maximum amount of its cap, and if possible with
any remaining amount, ladder CDs for higher return. Audit field work is complete, and fast-
paced planning for Jump Start continues. An RFP for a new auditor will be drafted for early
2017. Dave Ramsay noted that the Authority has no issues with the existing auditor but that
board practice suggests 3-year interval RFPs for most vendor contracts.

b. Director of Programs and Communications Report

Denise Bilbow reported that EEP rebranding is complete. EEP Class 12 graduates are already
active in the community. E-month activities include a “My View” in the Tallahassee
Democrat on November 19, 2016, and a Tech Topics held in Innovation Park on November
9, 2016. A full-page Florida Trend ad (FSU, FAMU, and the Authority are sharing the cost
equally) will be published in the January 2017 edition. Three Knight Grant applications have
been submitted. The Authority is working in coordination with the Mag Lab on several
events.

c. Property Manager’s Report

Mark Frost reported that Common Area Maintenance fee invoices for 2015-2016 have been
sent out and will be collected by December 30, 2016.

7. New Business

8.

Dave Ramsay noted that Danfoss Turbocor will have it’s opening next week, and will begin
working on an additional expansion.

Adjourn
The meeting was adjourned at 1:05pm.

Next Meeting: February 2, 2017
(Subsequent meetings held the first Thursday of even numbered months.)

4
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The following is a summary of the more significant items relating to financial position, financial
operations, and the budget for the months ending November 30, 2016 and December 31, 2016

and the fiscal year-to-date for 3 months through December 31, 2016.

1) Balance Sheet

Changes for the month:

Operating cash '3

Receivables '

Accumulated depreciation and amortization
Trust escrow 2

Investments 3

Total assets

Total liabilities

Total capital

Increase/ (Decrease)

11/30/16
$ 6,057
$5,777
($ 24,897)
0

($ 5,063)
($ 16,616)
$ 19,788
($ 36,404)

12/31/16

$ 40,346

($ 35,960)
($ 24,897)
($ 20,000)
$ 3,355
($ 42,003)
($ 22,893)
($ 19,110)

- 12/16 Receivables decrease due to collection of annual CAM charges; also, increased

cash

2-12/16 Received funds from Trust Escrow for EEP funding; also, increased cash since

funds will be paid out over 6 months

3-11/16 Liquidated FLGIT investment $9,604; also, increased cash

2) Income Statement

Interest income

Net operating income (loss) #

(before depreciation and amortization expense)
Less: Depreciation and amort. expense
Net income (loss)

4-12/16 Installment payment of $15,000 for annual audit

3) Cash Flow Statement

Operating Cash
Beginning balance
Net change
Ending balance

Month
11/30/16

12/31/16

Year-to-Date

($ 11,507)

($ 24,897)
($ 36,403)

$ 2,845

$ 176,876
46,404
$ 223 280

Operating cash is adequate to meet current cash disbursement needs.

Leon County R&D Authority
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($24,897)
($19,110)

$ 10,697

($ 10,969)

($ 74,690)
($ 85,659)



4) Budget Comparison Statement

a) Revenues:
Revenue Variances Year-to-Date

Actual $ 172,355
Budgeted 165,638

Variance Favorable (Unfavorable) $ 6,717

Variance breakdown:

Rent 5 $ 4,241
Interest income 797
EEP program revenue 1,600
All other 79

Variance Favorable (Unfavorable) $ 6,717
- Added NWRDC space and new Knight lease

b) Operating Expenses (before Depreciation and Amortization):

Operating Expenses Year-to-Date

Budgeted $ 204,465
Actual 183,324
Variance Favorable (Unfavorable) $ 21,141
Operating Expense Variances Favorable/
(Year-to-Date) (Unfavorable)
Payroll ($ 170)
Utilities 4,846
Repairs/Maintenance 3,204
Cleaning & Improvements 2,000
Services © 4,704
Property Administration ” 6,557
Total Favorable Variance $ 21,141

6. HVAC PM contract not yet completed; $4,900 budgeted for the quarter
’-EEP program director contract was not completed until December which
deferred two months budgeted expense ($3,333 each)

Respectfully submitted,
Dave Ramsay, Treasurer
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INVESTMENT PORTFOLIO

For period ending November 30, 2016

For the Month:

SECURITY OWNED BALANCE BOM EARNINGS ADDITIONS DEDUCTIONS BALANCE EOM YIELD

FL PRIME $ 1,412,637.91 $ 991.66 $ - $ - $ 1,413,629.57 0.842%

SPIA 2,461,054.67 2,273.68 - - 2,463,328.35 1.129%

FLGIT 9,604.12 (25.16) - 9,578.96 - -3.141%
$ 3,883,296.70 $  3,240.18 $ - $ 9,578.96 $ 3,876,957.92 1.001%

For the Fiscal Year Beginning October 1:

SECURITY OWNED BALANCE BOP EARNINGS ADDITIONS DEDUCTIONS BALANCE EOP YIELD

FL PRIME $ 1,411,609.01 § 2,020.56 $ - $ - $ 1,413,629.57 0.859%

SPIA 2,457,505.63 5,822.72 - - 2,463,328.35 1.416%

FLGIT 9,604.84 (25.88) - 9,578.96 - -1.616%
§ 3,878,719.48 § 781740 § - $ 9,57896  § 3,876,957.92 1.209%

Investments Limited as to Use (Capital Improvement Fund) $ 1,400,000.00

Unrestricted Investments $ 2,476,957.92

NOTABLE ADDITIONS OR DELETIONS TO ACCOUNTS:

11/16 Liquidated remaining investment in FLGIT; funds held in operating cash account pending January 2017 decision regarding CD
investments, and operating cash account requirements.

Note: Security descriptions shown on reverse
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SECURITY DESCRIPTIONS:

FL PRIME - SBA Florida Prime - The Local Government Surplus Funds Trust Fund (Florida PRIME) was created by an
Act of the Florida Legislature in 1977 and currently serves over 800 participants across the state. Invests exclusively in short-
term, high-quality fixed-income securities rated in the highest short-term rating category by one or more nationally
recognized statistical rating organizations, or securities of comparable quality. Seeks to maintain a $1.00 value and maintain
a weighted average maturity of 60 days or less, with the maximum maturity of any investment limited to 397 days. Rated
AAAm by Standard & Poor's, the highest rating available for a local government investment pool. Complies with legislation
that requires numerous operational and reporting enhancements, including restating investment objectives to emphasize
safety, liquidity and competitive returns with minimization of risks; and providing for enhanced internal controls,
transparency and communication. Federated Investors has managed the assets of Florida PRIME to the exact specifications
of its investment policies since February 13, 2008.

SPIA — Florida Treasury Special Purpose Investment Trust — The Florida State Treasury operates a special investment
program for public entities other than the State. This program is authorized in Section 17.61(1), Florida Statutes and is
called the Treasury Special Purpose Investment Account (SPIA). Component units of the State, Universities, or Colleges
that are created by the Florida Constitution or Florida Statutes are eligible to invest in SPIA. Current non-component unit
participants, like the Authority, are allowed to stay in the program with capped investment limits and a minimum balance
equal to 60% of the previous 3 months average balance. Liquidations in excess of the minimum balance require 6 months’
notice. SPIA funds are invested in the same portfolio as Treasury funds, so the pool of funds has a stable base of funds (over
85% of the funds are captive trust funds) not needed for immediate disbursement. These funds are invested in a combination
of short-term liquid instruments and intermediate-term fixed income securities. This “barbell” investment strategy, along
with incremental income produced by securities lending, has the ability to return higher yields than a typical money market
fund. Participants have the ability to invest and obtain fund withdrawals same day with an 11:00 a.m. deadline for notifying
the Treasury. The SPIA maintains a credit rating of A+f by Standard & Poor’s.

FLGIT - Florida Local Government Investment Trust Government Fund — The FLGIT is a local government
investment pool created by the Florida Association of Court Clerks and Comptrollers, and the Florida Association of
Counties for the purpose of providing public entities with an investment program that focuses on longer-term securities with
the highest credit ratings. The effective maturity of the underlying investments is five years or less. The FLGIT invests in
money markets, Treasury Notes, asset-backed securities, and federal agency obligations. This investment type is subject to
some market risk due to fluctuating prices and liquidity risk due to advance redemption notification requirements. However,
it has a professional investment advisor and an investment advisory board, and provides diversity in the Fund’s portfolio.
The FLGIT maintains a credit rating of AAA by Standard & Poor’s.
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Annualized Return

Leon County Research & Development Authority
Investment Yield
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INVESTMENT PORTFOLIO

For period ending December 31, 2016

For the Month:

SECURITY OWNED BALANCE BOM EARNINGS ADDITIONS DEDUCTIONS BALANCE EOM YIELD

FL PRIME $ 1,413,629.57 $ 1,080.93 $ - $ - $ 1,414,710.50 0.918%

SPIA 2,463,328.35 1,745.57 - - 2,465,073.92 0.835%

FLGIT - - - - - 0.000%
$ 3,876,957.92 $  2,826.50 $ - $ - $ 3,879,784.42 0.875%

For the Fiscal Year Beginning October 1:

SECURITY OWNED BALANCE BOP EARNINGS ADDITIONS DEDUCTIONS BALANCE EOP YIELD

FL PRIME $ 1,411,609.01 § 3,101.49 $ - $ - $ 1,414,710.50 0.878%

SPIA 2,457,505.63 7,568.29 - - 2,465,073.92 1.222%

FLGIT 9,604.84 (25.88) - 9,578.96 - -1.616%
§ 3,878,719.48 § 10,64390 § - $ 9,57896  § 3,879,784.42 1.098%

Investments Limited as to Use (Capital Improvement Fund) $ 1,400,000.00

Unrestricted Investments $ 2,479,784.42

NOTABLE ADDITIONS OR DELETIONS TO ACCOUNTS:

11/16 Liquidated remaining investment in FLGIT; funds held in operating cash account pending January 2017 decision regarding CD
investments, and operating cash account requirements.

Note: Security descriptions shown on reverse
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SECURITY DESCRIPTIONS:

FL PRIME - SBA Florida Prime - The Local Government Surplus Funds Trust Fund (Florida PRIME) was created by an
Act of the Florida Legislature in 1977 and currently serves over 800 participants across the state. Invests exclusively in short-
term, high-quality fixed-income securities rated in the highest short-term rating category by one or more nationally
recognized statistical rating organizations, or securities of comparable quality. Seeks to maintain a $1.00 value and maintain
a weighted average maturity of 60 days or less, with the maximum maturity of any investment limited to 397 days. Rated
AAAm by Standard & Poor's, the highest rating available for a local government investment pool. Complies with legislation
that requires numerous operational and reporting enhancements, including restating investment objectives to emphasize
safety, liquidity and competitive returns with minimization of risks; and providing for enhanced internal controls,
transparency and communication. Federated Investors has managed the assets of Florida PRIME to the exact specifications
of its investment policies since February 13, 2008.

SPIA — Florida Treasury Special Purpose Investment Trust — The Florida State Treasury operates a special investment
program for public entities other than the State. This program is authorized in Section 17.61(1), Florida Statutes and is
called the Treasury Special Purpose Investment Account (SPIA). Component units of the State, Universities, or Colleges
that are created by the Florida Constitution or Florida Statutes are eligible to invest in SPIA. Current non-component unit
participants, like the Authority, are allowed to stay in the program with capped investment limits and a minimum balance
equal to 60% of the previous 3 months average balance. Liquidations in excess of the minimum balance require 6 months’
notice. SPIA funds are invested in the same portfolio as Treasury funds, so the pool of funds has a stable base of funds (over
85% of the funds are captive trust funds) not needed for immediate disbursement. These funds are invested in a combination
of short-term liquid instruments and intermediate-term fixed income securities. This “barbell” investment strategy, along
with incremental income produced by securities lending, has the ability to return higher yields than a typical money market
fund. Participants have the ability to invest and obtain fund withdrawals same day with an 11:00 a.m. deadline for notifying
the Treasury. The SPIA maintains a credit rating of A+f by Standard & Poor’s.

FLGIT - Florida Local Government Investment Trust Government Fund — The FLGIT is a local government
investment pool created by the Florida Association of Court Clerks and Comptrollers, and the Florida Association of
Counties for the purpose of providing public entities with an investment program that focuses on longer-term securities with
the highest credit ratings. The effective maturity of the underlying investments is five years or less. The FLGIT invests in
money markets, Treasury Notes, asset-backed securities, and federal agency obligations. This investment type is subject to
some market risk due to fluctuating prices and liquidity risk due to advance redemption notification requirements. However,
it has a professional investment advisor and an investment advisory board, and provides diversity in the Fund’s portfolio.
The FLGIT maintains a credit rating of AAA by Standard & Poor’s.
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Leon County Research & Development Authority
Investments Balances
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Leon County Research and Development Authority
Policy No. 11-5

Title: Investment Policy

Date Adopted: October 4, 2011

Revised: August 7, 2013; December 4, 2014; September 3, 2015; February 2, 2017
Effective Date: Oectober20+5February 2, 2017

Introduction

The purpose of Policy No. 11-5, “Investment Policy,” is to set forth the framework within which The Leon
County Research and Development Authority (“the Authority”’) will manage investment assets

belonging to the Authority.

The Authority’s Board of Governors (“the Board”) is responsible for setting guidelines for the
investment of the Authority’s portfolio through the adoption of this Investment Policy. The Board has

established the Investment Advisory Committee (“the Committee”) to provide oversight of this

Investment Policy. and-The Committee’s purpose, authority, composition, qualifications for members,

meetings, and responsibilities are further defined by the Committee Charter approved by the Board.

1. Scope

This policy shall apply to all funds held by the Authority in excess of those required to meet current

expenses and shall be in compliance with Section 218.415, Florida Statutes.

Investment Policy 11-05
Page 1 of 11
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1I. Objectives

The objectives of the Authority Investment Policy, in order of priority, are to provide safety of capital
(preservation of the real value), liquidity of funds, and competitive net returns. For funds held with the
expectation of expenditure within 6 months, the principal investment objective shall be preservation of
the real value (i.e. inflation-adjusted value) of capital. For funds held with the expectation of expenditure
beyond 6 months, capital may be invested subject to moderate levels of interest rate risk, credit risk and
liquidity risk, and minimal levels of other forms of risk, provided that the Authority has reasonably
determined that the expected return premium associated with these risks is sufficiently high to warrant
the investment. The optimization of investment returns shall be secondary to the requirements for safety

and liquidity.

I11. Performance Measurement

The State Board of Administration’s Local Government Surplus Funds Trust Fund (Prime Fund) will be
used as a benchmark for funds invested with the expectation of expenditure within 6 months. For funds
invested with the expectation of expenditure beyond 6 months, the benchmark shall be e an index
comprised of US Treasuries or Government securities as set by the Committee. The externally managed

intergovernmental pools each specify a benchmark appropriate for the pool.

IVv. Prudence and Ethical Standards

The primary standard for investment of the Authority’s assets shall be the Prudent Person Rule, which
states that “Investments should be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital as well as the

probable income to be derived from the investment.”

Officers, employees, investment managers and advisor vendors of the Authority who are involved in the
investment process shall refrain from personal business activity that could conflict with State Statutes,

resolutions, proper management of the investment portfolio or which could impair their ability to make
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impartial investment decisions. Investment officials and employees, including members of the
Committee, shall disclose any material financial interests in any investment firms, or financial
institutions that conduct business with the Authority and shall refrain from undertaking personal
investment transactions with the same individual with whom business is conducted on behalf of the

Authority.

V. Authority

Responsibility for the investment program is vested with the Committee. The Executive Director shall
assist the Committee by maintaining an Investment Procedures and Internal Controls Manual based on
this Policy. The Authority may retain one or more professional organizations, as investment manager(s),
to manage the portfolio under the guidance of these policies and the Authority’s Committee, and may
also retain the services of investment advisor(s). The Executive Director shall perform the duties and
responsibilities of the investment manager in the event an investment manager is not retained by the
Authority. No person may engage in an investment transaction except as stated in the Internal Controls

Section of this Policy.

The investment manager(s) shall have substantial discretion in the management of the investments
within the defined objective range. The investment manager(s) is expected to optimize the Authority’s
expectations. The investment manager(s) and investment advisor(s) serve at the will of the Authority’s
Board of Governors, subject to the specific terms of contracts between the parties. Yield or growth
targets, if any, established by the Authority shall be implemented by, and used in the performance

evaluation of, the manager(s).

The investment manager(s) and investment advisor(s) will provide the Committee with reports in
sufficient detail as may be requested by the Committee in order for them to review the performance of
the portfolio. The Committee will establish portfolio benchmarks in order to judge the performance of
the internally managed portfolio with respect to the market and other portfolios of similar size and
limitations. The Committee will provide the Board a report at the close of the fiscal year recapping the
performance of the portfolio and any outside managers, and at such other times as the Board may

request.

Investment Policy 11-05
Page 3 of 11

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 19 of 146



VI

Attachment C3
4 of 11

Investment Manager(s)

The duties and responsibilities of the investment manager(s) are to:

VIIL.

Exercise discretion in the management of the assets under its control in accordance with the
Investment Policy objectives and guidelines and also expressed in separate written agreements.
Comply with all applicable state and federal laws, rules, regulations and fiduciary prudence, and
due diligence requirements.

Promptly inform the Committee in writing regarding all significant and/or material matters and
changes pertaining to the investment of assets or the ownership, management or financial
stability of the investment management firm.

Recommend to the Committee changes, additions or deletions to the Investment Policy as
deemed advisable.

Promptly vote all proxies and related actions in a manner consistent with the long-term interests
and objectives of the Authority, including the responsibility to vote proxies related to the
investment manager’s proprietary investment funds held, unless voting responsibility has been
reserved in writing to the Committee or its designee. The manager(s) has the right hereunder to
solicit proxy voting recommendations from an independent qualified party, on matters that might
involve potential conflicts of interest in the performance of the manager’s duties hereunder.

Acknowledge in writing the receipt of this Policy and acceptance of its terms.

Investment Advisor(s)

The Committee, with the Board’s consent, is authorized to hire an investment advisor on an as needed

basis and the duties and responsibilities of the investment advisor(s) shall consist of the following, but

are not limited to: participation in the selection, monitoring the performance of, and generally

supervising any investment manager(s). The investment advisor shall also provide reports to the

Committee, Executive Director, and Board of Governors.
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VIII. Authorized Investments

Investments should be made subject to the cash flow needs of the Authority; and such cash flows are
subject to revisions as market conditions and the Authority’s needs change. However, when the invested
funds are needed in whole or in part for the purpose originally intended or for more optimal investments,
authorized staff-- with the approval of the Committee, the Authority’s Executive Committee, or Board
Chair -- may direct the sale of the investment at the then-prevailing market price and place the proceeds

into the proper account at the Authority’s custodian.

The following are the guidelines for authorized investments and the limits on security types, issuers, and
maturities that will be established by the Committee. The Committee shall have the option to further
restrict investment percentages from time to time based on market conditions. The percentage
allocations requirements for investment types and issuers are calculated based on the original cost of

each investment. Investments not listed in this policy are prohibited.

The Authority shall invest in the following authorized instruments at the prevailing market prices or

rates, subject to the limitations of Section 218.415 (16), Florida Statutes:

A. The following intergovernmental investment pools authorized by Section 163.01 Florida
Statutes:
1. Local Government Surplus Trust Fund (Florida Prime)
2. Treasury Special Purpose Investment Account (SPIA)
3. Florida Local Government Investment Trust (FLGIT)
4. Florida Municipal Investment Trust (FMIvT)
B. Savings accounts in state-certified qualified public depositories as defined by Section 280.02,
Florida Statutes.
C. Certificates of deposit in state-certified qualified public depositories as defined by Section
280.02, Florida Statues.
D. Constant Net Asset Value Money Market Mutual Funds, which include U.S Government
securities, repurchase Agreements, Commercial Paper and Bankers’ Acceptances.

Investments may be made in SEC qualified constant net asset value fixed income money
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market mutual funds rated AAAm or AAAg comprised of only those investment instruments
as authorized in this section policy, provided that such funds do not allow derivatives.

. Repurchase Agreements comprised of only those investments as authorized in this policy and
based on the requirements set forth in the Master Repurchase Agreement.

1. All firms with whom the Authority enters into repurchase agreements will have in
place and executed a Master Repurchase Agreement.

2. All repurchase agreements with a term longer than one business day will have the
collateral held by a third party custodian. The collateral held pursuant to a repurchase
agreement shall have a maturity of less than five years and must have a mark-to-
market value of 102 percent during the term of the repurchase agreement.

Bankers' Acceptances which are inventory based and issued by a bank, which has at the time
of purchase, an unsecured, uninsured and un-guaranteed obligation rating of at least "Prime-
1" and "A" by Moody's and "A-1" and "A" by Standard & Poor’s.

. Commercial Paper of any United States company, which is rated at the time of purchase,
"Prime-1" by Moody's and "A-1" by Standard & Poor's (prime commercial paper).

. United States Government Securities including, but not limited to: Treasury and Cash
Management Bills, State and Local Government Series (SLGS), Notes, Bonds Treasury
Strips, and Treasury Inflation Protected Securities (TIPS).

United States Federal Agencies - Investments may be made in bonds, debentures or notes
issued or guaranteed by United States Government agencies, provided such obligations are
backed by the full faith and credit of the United States Government.

Federal Instrumentalities - Investments may be made in bonds, debentures or notes issued or
guaranteed by the United States Government sponsored agencies (Federal Instrumentalities),
which are non-full faith and credit agencies.

. Corporate Debt Securities - Investments may be made in notes, medium term notes, discount
notes and variable-rate securities issued by any corporation, provided that such instrument is
rated A or better by at least two Nationally Recognized Statistical Rating Organizations
(NRSRO) at time of purchase. All corporate transactions must be payable in U.S. dollars.
Municipal Bonds - Investments may be made in notes or bonds issued by governmental
entities or territorial boundaries of the United States, provided that such instrument is rated A

or better by at least one NRSRO.
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IX. Maturity and Liquidity Requirements

The investment portfolio is structured in such a manner as to provide sufficient liquidity to pay
obligations as they come due. To that end, investments will be made to match investment maturities
with known cash flow needs and anticipated cash-flow requirements. Investment of current operating

funds shall have maturities of no longer than twenty-four (24) months.
Investments of non-operating funds (core funds) shall have a term appropriate to the need for the funds.
The purchase of investments for core funds with maturities longer than three (3) years requires

Committee approval before purchase.

X. Risk and Diversification

Assets shall be diversified to the extent practicable to control the risk of loss resulting from over
concentration of assets in a specific maturity, issuer, instrument, dealer, or bank through which financial
instruments are bought and sold. Diversification strategies within the established guidelines shall be
reviewed and revised periodically, as deemed necessary by the Committee. The structure of the

portfolio is designed to minimize credit risk.

The majority of the securities held will be those of the highest available credit quality ratings. These
would include government pools, U. S Government (AAA) securities, and commercial paper, of only the
highest applicable rating. Should an investment rating be downgraded to below investment grade, the
status of the funds in question will be reviewed by the Committee to determine the costs associated with

risk and the benefits that may still be yielded.

For purposes of this Policy, the top nationally-recognized statistical rating organizations (NRSROs) for
all credit-sensitive securities are Moody’s Investor Services, Standard and Poor’s, and Fitch Investor

Services.
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XI. Authorized Investment Institutions and Dealers

The investment manager(s) shall only purchase securities from financial institutions, which are qualified
as public depositories by the Treasurer of the State of Florida or from institutions designated as “Primary

Securities Dealers” by the Federal Reserve Bank of New York.

XI1. Internal Controls

Included in any periodic financial review by an independent auditor will be an examination of the
written system of internal controls and operational procedures established by the Executive Director and
approved by the Board. The internal controls shall be designed to prevent losses of funds which might
arise from fraud, employee error, and misrepresentation by third parties, or imprudent actions by

employees of the Authority.

Such controls shall include, but not be limited to, the following:

A. The function of authorizing or performing investment transactions will be separated from the
function of recording the transaction.

B. Confirmation. All telephone or other electronically initiated transactions will be supported by
written communications and approved by a person other than the person initiating the
transaction. Repetitive wires do not require a secondary approval; however, all non-repetitive
wires shall have secondary approval.

C. All securities purchased or sold will be transferred only under the "deliver versus payment"
(DVP) method to insure that funds or securities are not released until all criteria relating to the
specific transaction are met.

D. The Executive Director will accept, on behalf of and in the name of the Authority, bank trust
receipts or confirmations as evidence of actual delivery of the obligations or securities in return
for investment of funds.

E. Trust receipts or confirmations shall fully describe the various obligations or securities held. The
receipt or confirmation shall state that the investment is held in the name of the Authority.

F. The actual obligations or securities, whether in book-entry or physical form, on which trust
receipts or confirmations are issued, may be held by a third-party custodial bank and/or
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institution or a designated correspondent bank which has a correspondent relationship to the

Authority's third-party custodian.

XTIII. Reporting

The investment manager(s) and investment advisor(s) are responsible for preparing periodic reports for
submission to the Committee and Board. These reports shall include securities in the portfolio by class
or type, book value, income earned, and market value as of the report date as well as comparisons of

their performance with agreed upon benchmarks. Such reports shall be available to the public.

XI1V. Sale of Securities

When invested funds are needed in whole or in part for the purposes originally intended, the investment
manager(s) may sell such investments at the then-prevailing market price and place the proceeds into the

proper account or fund of the Authority.

XV. Preemption

Any provision of any special act, municipal charter, or other law which prohibits or restricts the
Authority from complying with Section 218.415, Florida Statutes, or any rules under Section 218.415,

Florida Statutes, is void to the extent of the conflict.

XVI. Audits

Certified public accountants conducting audits of the Authority pursuant to Section 11.45, Florida
Statutes, shall report as part of the audit, whether or not the Authority has complied with Section
218.415, Florida Statutes.
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XVII. Adoption of Investment Policy

This Investment Policy was adopted by the Leon County Research and Development Authority’s Board
of Governors on October 4, 2011, and revised August 7, 2013, December 4, 2014, and October 1, 2015.

Approved

Anne Longman, Chair Date

Board of Governors

Investment Policy 11-05
Page 10 of 11

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 26 of 146



Attachment C3
11 of 11

Investment Manager’s Certification

I have read, understand and agree to abide by the requirements of this policy.

Accepted:

Signature Date

Print Name

Name of Investment Firm
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Investment Advisory Committee

Leon County Research and Development Authority

Investment Advisory Committee Charter

Purpose
The primary purposes of the Investment Advisory Committee are to:

1. Assist the Board with review and oversight of the Authority’s investment policy,
objectives, guidelines and investment performance;

2. Provide recommendations to the Board on major investment objectives, strategies and
policies; and,

3. Oversee the Authority’s investment consultants and/or fund managers.

Authority

The Investment Advisory Committee shall have the resources and appropriate authority to
interview consultants and/or fund managers and recommend its selection(s) of such to the Board
for its ratification. Its recommendation to the Board will include fees and terms of service.

Composition

The Investment Advisory Committee shall consist of at least three members, but no more than
seven, with at least one member being a member of the Board of Governors. Non-board
members may serve on the Committee, but may not serve as the Committee Chair. The
Authority shall request the Finance Director for the Leon County Clerk of the Circuit Court and
Comptroller or his/her designee serve on the Committee in a non-voting capacity. The Board
Chair shall appoint the Committee Chair from among Board members serving on the committee.
The Committee Chair shall nominate individuals for committee membership. Nominated
individuals shall have investment or related financial management experience. The Board
Chair’s appointments for non-board members must be in writing.

Qualifications for Committee Members
Each member of the Investment Advisory Committee must have investment experience and be
financially literate. Members are expected to have:

1. A general understanding of investment principles, strategies, transactions, and
performance criteria;

2. Experience with and understanding of investment statements and reports;

Experience with investment consultants and/or fund managers; and,

4. A general understanding of investment markets

[98)
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Meetings

The Committee shall meet annually in November, or upon call of the Committee Chair as
circumstances require. The Committee will invite Board members, investment advisors, fund
managers, or others to attend meetings and provide pertinent information as necessary. Meeting
agendas will be prepared in advance, along with appropriate briefing materials. Minutes will be
prepared for approval. Meetings will be conducted in accordance with provisions of Florida’s
Sunshine laws.

Responsibilities
The Committee will carry out the following responsibilities:

1.

Review the Authority’s investment policy, objectives and guidelines, including risk
tolerance, at least annually, presenting to the Board recommendations for any additions,
deletions or modifications;

Develop selection criteria and recommend to the Board the selection and termination of
the Authority’s investment consultants and/or fund managers;

Review the performance of the investment portfolios, the investment consultants and
fund managers and take appropriate action as necessary;

Conduct a formal review of the consultants and/or fund managers at least every two
years;

Regularly report to the Board of Governors about Committee activities, issues, and
related recommendations;

Perform other activities that may from time to time be delegated to the Committee by the
Board of Governors; and

Review and assess the adequacy of the Investment Advisory Committee Charter annually
requesting Board approval for proposed changes.

Adopted by the Board of Governors, May 10, 2011
Revised August 7, 2013, October 2, 2014, and June 2, 2016.
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Leon County Research and Development Authority
Jump Start Committee Meeting
Thursday, December 15, 2016
Knight Administrative Centre
1736 W Paul Dirac Drive, Tallahassee, FL 32310

Report

Members in Attendance: Kristin Dozier, Reis Alsberry (joined the meeting at 3:10pm), Dustin Daniels
(joined the meeting at 3:18pm), Domenick Eanniello, Eric Holmes, Wendy Plant (left the meeting at
4:43pm), David Ramsay, Mary Jo Spector, Lawrence Tinker (left the meeting at 3:58pm), Barbara
Wescott.

Members not in Attendance: None.

Guests: Ron Miller, Denise Bilbow, Peggy Bielby (LCRDA staff)

L.

5

Call to Order
Chair Kristin Dozier called the meeting to order at 3:05pm

Introduction of Guests
None.

Modifications to the Agenda
None.

Public Comment
None.

Approval of the draft minutes

Dave Ramsay offered a motion to approve the October 11, 2016 and November 1, 2016 Jump Start
Committee meeting minutes. Eric Holmes seconded the motion which passed unanimously.

6.

Updated Lean Business Model Canvas

Ron Miller explained the LBMC has been updated based on discussions with potential clients and
the survey results, and the Target Client (2) and Key Activities (3) components have been revised
accordingly.

Survey and Prospective Client Interview Review/Discussion

Ron Miller reported that there were 21 respondents to the survey, 11 of whom are prospective
clients, and reviewed and discussed the results. Ron Miller stated that the survey responses
regarding shared equipment generally corresponded to the prior findings of the 2015 Feasibility
Needs Assessment Report. An advisory board and admissions committee will use admission
standards, oversee and enforce benchmarks, and maintain graduation requirements. Program
management will help with planning, space availability, and recruitment. Approximately 12-20
volunteers will be needed to mentor, and to provide services and program support.

Shared Equipment Requirements Discussion
1
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A list compiled by Lawrence Tinker sets forth the general needs for all labs, as well as
specifically for biotech and engineering labs. The next steps are determining the core equipment
needs and the purchasing options, including available university resources. Cost, demand, use,
space: all determine what will be useful for the minimum viable core equipment product.

University Resources Requirements List and Access Procedures Discussion

Ron Miller presented a list of existing FSU labs, facilities, and other resources, and discussed the
relationships with FSU and FAMU, plus the other items to consider, such as library/database/web
access, rates/fee structure, scheduling, and marketing.

Facility Space Plan Concept Discussion

Mary Jo Spector presented an overview of the Collins Building planning process: conditions
assessment and building capabilities determination. The conditions assessment includes the
building’s current condition, how much is reasonable to spend, code and regulatory compliance
needed, and site assessment: hardscaping, landscaping, drainage, signage, exterior, structure,
systems. The building capabilities determination includes assessing the overall goal, cost,
flexibility, usage, space, renovation concepts and possible phasing. Cost, quality, and square
footage are the three primary objective components to balance.

Architectural and Engineering Contract Discussion

A full building assessment by an architectural and engineering firm can be initiated with the
information gathered to date. The AE firm will take the concept and provide a study with several
variations that capture the intent, allow phasing, and provide a cost estimate. Four to six months
is reasonable to finalize the AE assessment and concept drawings. Finalizing the specifics of the
space needs and allocation should occur simultaneously by the committee. The committee will
then use the AE assessment and determine the final option to implement. Once the concept is
finalized, the construction drawings will be completed within 3-6 months, and then permitting
process begins, followed by construction. A total of 18 months is likely needed achieve to the
finished product. It will be an iterative process to reach the optimal desired result. Ron Miller
explained that using a Leon County continuing service contracted AE firm will avoid the
necessity of doing an RFP.

New Business
Ron Miller reported he is still receiving inquiries regarding donations or sponsorships. Creation
of a 501(c)(3) foundation is underway.

Adjourn.
The meeting adjourned at 5:05pm.

Next Meeting: Tuesday, January 17,2017
3:00 — 5:00pm
Knight Administrative Centre, 1736 W Paul Dirac Dr 32310

2
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Leon County Research and Development Authority
Jump Start Committee Meeting
Tuesday, January 17, 2017
Knight Administrative Centre
1736 W Paul Dirac Drive, Tallahassee, FL 32310

Report

Members in Attendance: Kristin Dozier, Domenick Eanniello, Eric Holmes, Wendy Plant (left the
meeting at 4:35pm), David Ramsay, Mary Jo Spector, Lawrence Tinker, Barbara Wescott.

Members not in Attendance: Reis Alsberry, Dustin Daniels

Guests: Lucas Lindsey, Executive Director, Domi Station; Ron Miller, Denise Bilbow, Peggy Bielby
(LCRDA staff)

L.

S.

Call to Order
Chair Kristin Dozier called the meeting to order at 3:05pm

Introduction of Guests
Kristin Dozier introduced Lucas Lindsey

Modifications to the Agenda
Ron Miller noted that the Sales and Marketing agenda item will be a) Sales and Marketing Plan
discussion, b) Branding

Public Comment
None.

Approval of the draft minutes

Dave Ramsay offered a motion to approve the December 15, 2016 Jump Start Committee meeting
minutes. Domenick Eanniello seconded the motion which passed unanimously.

6.

Updated Lean Business Model Canvas

Ron Miller explained the LBMC has been updated as a result of the last meeting discussions: (4)
Key Resources and the (2) Target Client components; (5) Marketing Plan, (6) Sales Plan, and (7)
Key Partners will be discussed later in the meeting.

Key Partners Discussion

What sort of partners will make us efficient and effective? Domi, Jim Moran Institute, schools are
sources both for entrepreneurs, but also for mentors, programs, education, and training components.
Formalizing strategic partnership relationships will help when seeking funding.

Lucas Lindsey presented a video highlighting Domi’s mission, history, operations, and programs.
Domi’s space is more IT oriented, with no wet or dry labs. For tech transfer and research
commercialization Domi is well-positioned to partner with Innovation Park’s incubator,
particularly Domi’s “TCAP” (Technology Commercialization Accelerator Program) begun in
2015. Utilizing a DOMI program for Jump Start clients, at least initially, makes sense. A needs

1
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assessment will determine the best approach for each client. Ron Miller summarized that key
partnerships make sense to effect a speedy start up and sharing of expertise and expenses, but our
individual brand has to be distinct.

Sales and Marketing

a) Marketing: Eighteen marketing questions focused on potential clients but also apply to
potential partners/sponsors/stakeholders. Marketing means how we reach potential clients and
get the word out. “Product” is services, and we will need impact tracking to demonstrate the
program benefits. “Price” structure includes rent charged and free space made available.
“Place” is a component of how much will be spent on the facility and the quality. “Promotion”
will include social media. “People” will determine what type of staff.

b) Sales: Initial step: identifying the new clients: via EEP or other programs, the needs assessment
and formalizing the entry criteria and evaluating where they are and whether they are
coachable. Subsequent steps: for existing clients: promotion in the community, coaching and
evaluating. For all clients: exit criteria: clients cannot stay indefinitely, although anchor tenants
have a value. The Advisory Board will create and enforce both entry and exit evaluations.

Possible names: Committee members should submit any name ideas for the facility to LCRDA

staff. Board of Governors member April Salter will be consulted also.

Denise Bilbow reported that the Innovation Park website incubator landing page is live, and will

be revised and expanded as the project progresses and develops.

Architectural and Engineering (A&E) update

Ron Miller and Mary Jo Spector met with Cam Whitlock of Lewis + Whitlock, PA regarding the
proposal for A&E study as discussed last meeting. The firm has a continuing service agreement
with Leon County, so an RFP is not required. The proposal should be ready in one week, the chair
can sign the contract with Lewis + Whitlock, and then it will be 6-8 weeks for the final A&E
assessment.

Economic Development Administration (EDA) visit update

Kristin Dozier reported that she and Ron Miller met with the U.S. Department of Commerce,
EDA’s Florida representative Greg Vaday who was encouraging regarding applications for EDA
grant funding for construction. He will serve as a resource for funding requests, and the applications
are accepted on a rolling basis.

Next Steps
A&E/LBMC: Building a business plan/self-sustaining financial model and budget.

New Business
Creation of a 501(c)(3) foundation is underway.

Adjourn.
The meeting adjourned at 5:10pm.

Next Meeting: TBD

2
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SERVICE AGREEMENT

This Service Agreement (“Service Agreement”) is entered this  day of February, 2017
(the “Effective Date”), by and between the LEON COUNTY RESEARCH AND
DEVELOPMENT AUTHORITY, of the County of Leon and State of Florida (“LCRDA”) and
ARCHITECTS LEWIS + WHITLOCK (“Architect”).

Recitals

A. Architect and Leon County, a charter county and political subdivision of the State
of Florida (“County”) are parties to that certain Agreement effective October 23, 2014 (“County
Contract”), which, together with all exhibits to the County Contract is incorporated herein by
reference.

B. Pursuant to paragraph XII of the Solicitation Document attached as Exhibit A to
the County Contract, LCRDA may engage Architect’s services pursuant to the terms and
conditions of the County Contract.

C. LCRDA desires to retain Architect to provide certain services to LCRDA and
Architect desires to perform the services for LCRDA, all under the terms and conditions of the
County Contract and as set forth below.

Now therefore, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto have agreed, and do hereby agree as follows:

Agreement

1. Recitals. The foregoing recitals are true and correct and are incorporated into this
Agreement.

2. Term. LCRDA hereby retains Architect for a period commencing on the Effective Date
and ending upon the earlier of completion of the Services (as hereafter defined) or termination
pursuant to the County Contract (the “Term”).

3. Services. During the Term, Architect shall provide the services (the “Services”) set forth
on Exhibit “A” attached hereto and incorporated herein.

4. Compensation. Architect shall be compensated at the lump sum fee set forth in Exhibit
‘CA’,.

5. Notices. Any notice or other communication required or permitted hereunder shall be
deemed sufficiently given if sent by registered or certified mail, return-receipt-requested, and
addressed as follows (the address of either party may be changed by giving notice thereof to the
other party):
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If to LCRDA: Leon County Research and Development Authority
Attn: Ron Miller
1736 W. Paul Dirac Drive
Tallahassee, Florida 32310

If to Architect:  Architects Lewis + Whitlock
Attn: Camden Whitlock
206 W. Virginia Street
Tallahassee, Florida 32301

6. County Contract. The terms and conditions of the County Contract shall govern the parties,
the performance of the Services, and this Agreement. LCRDA assumes all rights and
responsibilities of Leon County and Architect assumes all rights and responsibilities of Architect,
as set forth in the County Contract. In the event there is a conflict between the terms of this Service
Agreement and the County Contract, the terms of the County Contract shall control.

7. Counterparts. This Service Agreement may be executed in two or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and the same
instrument. This Service Agreement may be executed by facsimile signature.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties hereto have set their signatures as of the date first
written above.

ARCHITECTS LEWIS + WHITLOCK,

Witness as to Architect

(Type or print name of witness)

By:
Witness as to Architect , President

(Type or print name of witness)

LEON COUNTY RESEARCH AND
Witness as to Authority DEVELOPMENT AUTHORITY

(Type or print name of witness)
By:
Anne Longman, Chair

Witness as to Authority

(Type or print name of witness)
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Architects | Lewis + Whitlock

January 19, 2017 (Rev. 1/26/17)

Mr. Ronald J. Miller, Executive Director

Leon County R&D Authority / Innovation Park
1736 W. Paul Dirac Drive

Tallahassee, FL 32310

RE: Proposal for Professional Services
Jump Start / Collins Building Study

Dear Mr. Miller:

Architects: Lewis + Whitlock, P.A. (AL+W) is pleased to present this proposal for
professional services.

Scope of Project

This study consists of a building assessment and schematic design study to convert the
Collins Building (at Innovation Park) into a co-working / fab lab facility for start-up
businesses. The building size is approximately 25,800 gross square feet.

The initial design concept provided by the owner (see attached) includes modular
maker spaces in the eastern half of the building, subdivided (existing) wet lab space, a
new classroom, meeting rooms, office space, and coffee/collaboration space.

H2 Engineering and Structural Solutions Consulting Engineers are included on our
team for this study.

Services/Deliverables

1. Building assessment: cursory survey of existing building, ADA review;
assessment of site envelope/structure/MPE systems.

2. Schematic design concept: develop/refine floor plan concept, code review, cost
estimate.

3. Project deliverables: executive summary report and associated floor plan
graphics for the above. Deliverables include 5 hardcopies and a digital (.pdf)
copy.

4. Services excluded from this proposal:

a. Civil Engineering
b. Hazardous materials investigation

Project Schedule

The following sequential schedule is proposed for this project. Variations from this
schedule imposed by delayed Owner Review or changes to the scope may result in
delays to the project.

Leon County R&D Authority

206 west virginia street | tallaiBeaed of{aeweamars Meeting b ebneamd 820 B2 2110 | (web) think3d.net | FLAA0003316
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Jump Start / Collins Building Study

January 19, 2017 (Rev. 1/26/17)
Page 2 of 2

Architects Notice-to-proceed Day 1
Building Assessment 4 Weeks
Schematic Design 4 Weeks

Fee and Invoicing
Basic services for the project scope referenced herein shall be provided for a lump

sum fee. The project fee, project tasks and billing milestones are indicated on the
Architectural Fee Schedule.

Additional Services

Any changes to the project scope delineated herein following authorization of this
proposal shall be undertaken as additional services requiring compensation to the
Architect.

We appreciate the opportunity to work with you once again. Please call if you have any
guestions or concerns regarding this proposal.

Sincerely,
Architects: Lewis + Whitlock, P.A.

Camden Whitlock, AIA | LEED AP
Principal

Att:  Architectural Fee Schedule
H2 Engineering Proposal
Structural Solutions Proposal
Design concept

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
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ARCHITECTURAL FEE SCHEDULE
Jump Start | Collins Building SD Study
January 19, 2017 (Rev. 1/26/17)

Hourly Rates: Hourly Rate
Principal $160.00
Project Manager $125.00
Graduate Architect $85.00
Clerical $40.00
Study Principal | Project | Graduate Subtotal

Manager | Architect | Clerical

Building Assessment 8.0 24.0 24.0 -
Code Review 2.0 8.0 -
Floor Plans 2.0 16.0 40.0 -
Cost Estimate 6.0 2.0 4.0 -
Report 2.0 4.0 4.0 4.0
Coordination / Meetings / Quality Control 8.0 16.0 - 4.0

total hours 18.0 38.0 48.0 8.0

hourly rate  $160.00 | $125.00 $85.00 $40.00

task sub-total  2,880.00 4,750.00 4,080.00 320.00 $ 12,030

Sub-Total $ 12,030
Consultant Fees
Structural Solutions Engineers $1,250
H2 Engineering, Inc. $9,860
Lump Sum Fee $ 23,140

Leon County R&D Authority

Board of Governors Meeting, February 2, 2017
Page 40 of 146
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H2Engineering, Inc.
YOUR FIRST CHOICE

EXHIBIT A — Scope of Services

Al PROJECT UNDERSTANDING/BACKGROUND

.1 The project consists of a building assessment and schematic design study to convert the Collins Building
(at Innovation Park) into a co-working/fab lab / innovation hub for the Park.

.2 The building is approximately 25,000 square feet.

Dry Lab space Wet Lab Space Meeting Occupied/offices
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Collins Building — Proposed Incubator Space
Not to scale - August 24, 2016

A2 PRE-DESIGN

.1 Assessment

Meet with OWNER to ascertain project requirements.

Review of available existing construction documents.

Site investigation(s) to survey existing conditions, locations and types of MEP systems.

Florida Building Code and NFPA Codes analysis as applicable to MEP systems.

Memo style narrative describing existing conditions based on site survey and as-built plans review.

- m o o T o

No functional testing MEP systems is included.

.2 Schematic Design

.a Meet with OWNER to gather utility needs.
.b Preliminary MEP load estimates and utility impacts.

.c Assist project team with design considerations associated with MEP facilities.

Collins Building at Innovation Park CONSULTANT AGREEMENT
Engineering Services EXHIBIT - Al
January 24, 2017 Leon County R&D Authority

Board of Governors Meeting, February 2, 2017
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H2Engineering, Inc.
YOUR FIRST CHOICE

.d Memo style recommended MEP scope narrative based on understanding of desired space program
and existing conditions survey and as-built plans review.

.e  MEP opinion of probable cost for recommended program.

A3 EXCLUSIONS
.1 Construction documents.

.2 Existing conditions drawings.

END OF EXHIBIT A

Collins Building at Innovation Park CONSULTANT AGREEMENT
Engineering Services EXHIBIT - A2
January 24, 2017 Leon County R&D Authority

Board of Governors Meeting, February 2, 2017
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EXHIBIT B — Compensation

B1 LUMP SUM FEE
.1 The lump sum fee for the Basic Services is $9,860.00.

.2 The basic services fee is derived as follows:

Leon County

Attachment E
10 of 98

H2Engineering, Inc.
YOUR FIRST CHOICE

Position Minor Services Hours
Billing Rates
Principal $177.50 X 8 S 1,420.00
Registered Professional (PE, RCDD, CxA, PA) $138.75 x 40 S 5,550.00
Graduate Engineer $100.00 X 28 S 2,800.00
Engineering Designer $76.25 X 0 S -
Construction Administrator/Cx Tech $75.00 X 0 S -
BIM / CAD Technician $60.00 X 0 S -
Administrative $45.00 X 2 S 90.00
Total Fee S 9,860.00
B2 PAYMENT SCHEDULE
Upon delivery of Conditions Assessment 4,140.00
Upon delivery of Schematic Design Narrative and Opinion of Probable Cost 5,720.00
Total 9,860.00
B3 REIMBURSABLES
.1 Reimbursable factor —1.1
END OF EXHIBIT B
Collins Building at Innovation Park CONSULTANT AGREEMENT
Engineering Services EXHIBIT - B1

January 24, 2017 Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
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January 19, 2017

Camden Whitlock, ATA

Principal

Architects | Lewis + Whitlock

206 West Virginia Street | Tallahassee. Florida | 32301

Ref:  Collins Building
Subj. Proposal and Letter Agreement for Structural Engineering Services
Mr. Whitlock:

We appreciate the opportunity to provide this draft proposal for Structural Engineering Services on
the above referenced Project. This letter will present our understanding of the project conditions, scope-
of-work, and our proposed professional fees based on the project description and assumptions presented
herein.

A. Project Description
1. The purpose of this project is evaluate the existing plans and existing condition of the Collins
Building and to prepare a structural assessment report including the potential structural
ramifications as they pertain to the proposed renovation.
2. The Collins Building is a 250°x100” pre-engineered metal building, clad with masonry.

B. SSCE Scope of Structural Services

Complete a site investigation to observe the existing components

Review the original construction documents.

Contact the City of Tallahassee Building department to discuss project requirements.
Prepare a report outlining observed structural deficiencies and possible structural concerns
relative to the proposed renovation

bl el N e

C. Project Conditions, Limitations and Exclusions:

1. Measuring the existing structural components is not included in the scope of this proposal.
Performing calculations on the structural capacity of the existing structural components is not
included in the scope of this proposal.

3. Construction documents are not included.

4.  Cost Estimates are not included in this scope of services.

D. Proposed Fees for Engineering Services: Proposed Structural Engineering fees will be a LUMP
SUM FEE of $1,250.00.

Collins Building Assessment Page 1 of 2
Tallahassee, Florida

3370 Capital Circle NE, Suite F, Tallahassee, Florida 32308 phone: (850) 228-6285 email: PMcKee@StructuralSolutions.Biz

eon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 44 of 146



Attachment E
12 of 98

AGREEMENT AND NOTICE TO PROCEED

By authorized signature below, both parties signify their agreement with the above contractual terms.

Structural Solutions Consulting Engineers, LLC Architect Lewist+Whitlock.

January 19, 2017
Date Date

Collins Building Assessment Page 2 of 2
Tallahassee, Florida

3370 Capital Circle NE, Suite F, Tallahassee, Florida 32308 shzre: 850 228-6285 email: PMcKee@StructuralSolutions.Biz
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AGREEMENT

THIS AGREEMENT, by and between LEON COUNTY, a charter county and a political subdivision of the State of
Florida, hereinafter referred to as the "County” and ARCHITECTS LEWIS + WHITLOCK, hereinafter referred to
as the "Contractor.”

WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon County,
Florida, that the County be able to utilize the services of private persons when such services cannot be
reasonably provided by the County, and

WHEREAS, the County has determined that it would be better to contract for these services than to hire the
necessary personnel to satisfy the needs of the County:-and |

e

WHEREAS “in order to secure the lowest cost for these services, the County has sought and received
competitive bids from contractor for such services. : e
NOW. THEREFORE, the parties hereto agree as follows: ~ ** =~ -

1.  SERVICES TO BE PROVIDED

The Contractor hereby agrees to provide to the County services related to Architectural & Interior Design
Services in accordance with: 1) Architectural, Engineering, Interior Design and Related Services, RFP#BC-
06-26-14-41 which is attached hereto and incorporated herein as Exhibit A, to the extent that it is not
inconsistent with this Agreement; and 2) the Contractor's bid submission, which is attached hereto and
incorporated herein as Exhibit B, to the extent that it is not inconsistent with this Agreement or with Exhibit
A

2.  WORK

Any work to be performed shall be upon the written request of the County Administrator or his
representative, which request shall set forth the commencing date of such work and the time within which
such work shall be completed.

The performance of Leon County of any of its obligations under this Agreement shall be subject to and
contingent upon the availability of funds lawfully expendable for the purposes of this Agreement for the
current and any future periods provided for within the bid specifications.

3. TIME:

The Agreement shall be for a period of two (2) years, commencing on October 1, 2014, and shall continue
until September 30, 2016. After the initial two (2) year period, at the sole option of the County, this
Agreement may be extended for no more than three additional one (1) year periods. Such one (1) year
extensions will be automatic unless the County provides written notice of non-renewal to the Contractor no
less than thirty (30) days prior to the expiration date of the then current term.

4. CONTRACT SUM

The Contractor agrees that for the performance of the Services as outlined in Section 1 above, it shall be
remunerated by the County according to the unit prices contained in this agreement, Exhibit C, which is
attached hereto.

5. PAYMENTS

The County shall make such payments within forty-five (45) days of submission and approval of invoice for
services.

1
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6. PROMPT PAYMENT INFORMATION REQUIREMENTS

A.  The County Project Manager is:

Name: John Ward

Street Address: 1907 S. Monroe St.

City, State, Zip Code  Tallahassee, FL 32301
Telephone: 850-606-5000

E-mail: wardjoh@leoncountyfl.gov

B.  The Contractor's Project Manager is:

C. Camadan Lontiuk, AW

Name:
iratnion Straat
Street Address: a0k > Virginies P .
City, State, Zip Code (go\\"‘q\"’s’ ‘\‘#‘g L 5230 i
Telephone: < A9l N
E-mail: C,w\v\:’\‘\uk%\\“\‘u n

C.  Proper form for an invoice is:

A numbered invoice document with date of invoice; reference of the County purchase order number;
itemized listing of all goods and services being billed with unit prices and extended pricing; vendor's
name, address, billing contact person information, and Federal tax identification number. The invoice
must be properly addressed to the Division listed on the County purchase order and delivered to that
address. Delivery to another County address will void the invoice.

7. STATUS

The contractor at all times relevant to this Agreement shall be an independent contractor and in no event
shall the Contractor nor any employees or sub-contractors under it be considered to be employees of Leon
County.

8. INSURANCE

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to
persons or damages to property which may arise from or in connection with the performance of the work
hereunder by the Contractor, his agents, representatives, employees or subcontractors. The cost of such
insurance shall be included in the Contractor’s bid.

A. Minimum Limits of insurance. Contractor shall maintain limits no less than:

1. General Liability: $1,000,000 combined single limit per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability Insurance or other form with a
general aggregate limit is used, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and
property damage. (Non-owned, Hired Car).

3. Workers’ Compensation and Employers Liability: Insurance covering all employees meeting
Statutory Limits in compliance with the applicable state and federal laws and Employer's
Liability with a limit of $500,000 per accident, $500,000 disease policy limit, $500,000 disease
each employee. Waiver of Subrogation in lieu of Additional Insured is required.

B. Deductibles and Self-insured Retentions

2
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9.

Any deductibles or self-insured retentions must be declared to and approved by the County. At the
option of the County, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the County, its officers, officials, employees and volunteers; or the Contractor

shall procure a bond guaranteeing payment of losses and related investigations, claim administration
and defense expenses.

Other Insurance Provisions The policies are to contain, or be endorsed to contain, the following
provisions:

1. General Liability and Automobile Liability Coverages (County is to be named as Additional
Insured).

a. The County, its officers, officials, employees and volunteers are to be covered as
insureds as respects; liability arising out of activities performed by or on behalf of the
Contractor, including the insured’s general supervision of the Contractor; products and
completed operations of the Contractor; premises owned, occupied or used by the
Contractor: or automobiles owned, leased, hired or borrowed by the Contractor. The
coverage shall contain no special limitations on the scope of protections afforded the
County, its officers, officials, employees or volunteers.

b. The Contractor's insurance coverage shall be primary insurance as respects the County,
it officers, officials, employees and volunteers. Any insurance of self-insurance
maintained by the County, its officers, officials, employees or volunteers shall be excess
of the Contractor's insurance and shall not contribute with it.

c. Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the county, its officers, officials, employees or volunteers.

d. The Contractor's insurance shall apply separately to each insured against whom claims
is made or suit is brought, except with respect to the limits of the insurer’s liability.

2.  All Coverages
Each insurance policy required by this clause shall be endorsed to state that coverage shall not
be suspended, voided, canceled by either party, reduced in coverage or in limits except after
thirty (30) days’ prior written notice by certified mail, return receipt requested, has been given to
the County.

Acceptability of Insurers. Insurance is to be placed with insurers with a Best's rating of no less than
AVIL

Verification of Coverage. Contractor shall furnish the County with certificates of insurance and with
original endorsements effecting coverage required by this clause. The certificates and endorsements
for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on
its behalf. All certificates and endorsements are to be received and approved by the County before
work commences. The County reserves the right to require complete, certified copies of all required
insurance policies at any time.

Subcontractors. Contractors shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the requirements stated herein.

PERMITS

The Contractor shall pay for all necessary permits as required by law.

3
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10.

11.

12.

13.

14.

LICENSES

The Contractor shall be responsible for obtaining and maintaining his city or county occupational license
and any licenses required pursuant to the laws of Leon County, the City of Tallahassee, or the State of
Florida. Should the Contractor, by reason of revocation, failure to renew, or any other reason, fail to
maintain his license to operate, the contractor shall be in default as of the date such license is lost.

ASSIGNMENTS

This Agreement shall not be assigned or sublet as a whole or in part without the written consent of the
County nor shall the contractor assign any monies due or to become due to him hereunder without the
previous written consent of the County.

INDEMNIFICATION

The Contractor agrees to indemnify, defend and hold harmless the County, its officials, officers, employees
and agents, from and against any and all claims, damages, liabilities, losses, costs, or suits of any nature
whatsoever arising out of, because of, or due to any acts or omissions of the Contractor, its delegates,
employees and agents, arising out of or under this Agreement, including reasonable attorney’s fees. The
County may, at its sole option, defend itself or require the Contractor to provide the defense. The
Contractor acknowledges that ten dollars ($10.00) of the amount paid to the Contractor is sufficient
consideration for the Contractor's indemnification of the County.

AUDITS, RECORDS, AND RECORDS RETENTION

The Contractor agrees:

a. To establish and maintain books, records, and documents (including electronic storage media) in
accordance with generally accepted accounting procedures and practices, which sufficiently and
properly reflect all revenues and expenditures of funds provided by the County under this Agreement.

b. To retain all client records, financial records, supporting documents, statistical records, and any other
documents (including electronic storage media) pertinent to this Agreement for a period of five (5)
years after termination of the Agreement, or if an audit has been initiated and audit findings have not
been resolved at the end of five (5) years, the records shall be retained until resolution of the audit
findings or any litigation which may be based on the terms of this Agreement.

c. Upon completion or termination of the Agreement and at the request of the County, the Contractor
will cooperate with the County to facilitate the duplication and transfer of any said records or
documents during the required retention period as specified in paragraph 1 above.

d.  To assure that these records shall be subject at all reasonable times to inspection, review, or audit by
Federal, state, or other personnel duly authorized by the County.

e. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part 92.36(1)(10),
shall have full access to and the right to examine any of provider's Agreement and related records
and documents, regardless of the form in which kept, at all reasonable times for as long as records
are retained.

f. To include these aforementioned audit and record keeping requirements in all approved subcontracts
and assignments.

MONITORING

To permit persons duly authorized by the County to inspect any records, papers, documents, facilities,
goods, and services of the provider which are relevant to this Agreement, and interview any clients and

4
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15.

16.

17.

18.

18.

20.

21.

employees of the provider to assure the County of satisfactory performance of the terms and conditions of
this Agreement.

Following such evaluation, the County will deliver to the provider a written report of its findings and will
include written recommendations with regard to the provider's performance of the terms and conditions of
this Agreement. The provider will correct all noted deficiencies identified by the County within the specified
period of time set forth in the recommendations. The provider’s failure to correct noted deficiencies may, at
the sole and exclusive discretion of the County, result in any one or any combination of the following: (1)
the provider being deemed in breach or default of this Agreement; (2) the withholding of payments to the
provider by the County; and (3) the termination of this Agreement for cause.

TERMINATION

Leon County may terminate this Agreement without cause, by giving the Contractor thirty (30) days written
notice of termination. Either party may terminate this Agreement for cause by giving the other party hereto
thirty (30) days written notice of termination. The County shall not be required to give Contractor such thirty
(30) day written notice if, in the opinion of the County, the Contractor is unable to perform its obligations
hereunder, or if in the County's opinion, the services being provided are not satisfactory. In such case, the’
County may immediately terminate the Agreement by mailing a notice of termination to the Contractor.

PUBLIC ENTITY CRIMES STATEMENT

In accordance with Section 287.133, Florida Statutes, Contractor hereby certifies that to the best of his
knowledge and belief neither Contractor nor his affiliates has been convicted of a public entity crime.
Contractor and his affiliates shall provide the County with a completed public entity crime statement form no
later than January 15 of each year this Agreement is in effect. Violation of this section by the Contractor
shall be grounds for cancellation of this Agreement by Leon County.

UNAUTHORIZED ALIEN(S)

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the performance of the
requirements of this solicitation. The County shall consider the employment or utilization of unauthorized
aliens a violation of Section 274A(e) of the Immigration and Naturalization Act (8 U.S.C. 1324a). Such
violation shall be cause for unilateral termination of this Agreement by the County.

NON-WAIVER

Failure by the County to enforce or insist upon compliance with any of the terms or conditions of this
Agreement or failure to give notice or declare this Agreement terminated shall not constitute a general
waiver or relinquishment of the same, or of any other terms, conditions or acts; but the same shall be and
remain at all times in full force and effect.

REVISIONS

in any case where, in fulfilling the requirements of this Agreement or of any guarantee, embraced in or
required thereby it is necessary for the Contractor to deviate from the requirements of the bid, Contractor
shall obtain the prior written consent of the County.

VENUE
Venue for all actions arising under this Agreement shall lie in Leon County, Florida.
CONSTRUCTION

The validity, construction, and effect of this Agreement shall be governed by the laws of the State of Florida.
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22. CONFLICTING TERMS AND CONDITIONS

In the instance that any other agreement exists concerning the matters herein, then the terms and
conditions in this Agreement shall prevail over all other terms and conditions.

ATTACHMENTS

Exhibit A — Solicitation Document
Exhibit B - Vendors Response
Exhibit C — Unit Pricing Sheet

The remainder of this page intentionally left blank.
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WHERETO, the parties have set their hands and seals effective the date whereon the last party executes

this Agreement.
ARCHITECTS LEWIS + WHITLOC

President or designee

Vincent S. Long
County Administrator

Ovates, .t~

Printed Name

Title: @a—k\ﬂﬂ- c
Date: &a—\— & ] ?DL+

Date: Q& 8 \"(

ATTEST:
Bob Inzer, Clerk of the Circuit Court & Comptroller
Leon County, Florida

BY:

Herbert W. A. THele, Edfuire
County Attorney
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REQUEST FOR PROPOSALS
FOR

ARCHITECTURAL, ENGINEERING, INTERIOR DESIGN, AND
RELATED SERVICES;

CONTINUING SUPPLY
PROPOSAL NUMBER BC-06-26-14-41
BOARD OF COUNTY COMMISSIONERS

LEON COUNTY, FLORIDA

Release Date: May 23, 2014
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REP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Contifagag 5t ﬁf 98
Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

INTRODUCTION

Leon County requests proposals from firms interested in providing professional design services on a
continuing supply basis for work in the following categories:

Electrical
Mechanical
Plumbing
Structural

Site Civil
Architectural
Interior Design

@ 0Q0oTD

Services may include, but are not be limited to preparation of plans and specifications for projects;
administration of each activity required to implement the concepts from start to final completion; studies
within the discipline area; and other such duties as may be allowed under Florida law. Services will be on
an as needed basis for small projects to be coordinated primarily by the Facilities Management Division.
However, other County divisions may requires services as well during the term of this contract.

Firms shall identify in their response to this Request for Proposals the categories of work for which they
want to be considered (please mark the appropriate box(es) on the Proposal Response Cover Sheet (page
18). During the selection process, each firm will be evaluated and ranked as to their qualifications to
provide the services for each category of work for which they have requested to be considered. ltis
anticipated that up to five firms will be selected for each category of work, and that firms selected for more
than one category will have their work scope based on those work categories. Consultants under contract
with the County will only be authorized to provide the services described in the work categories for which
they were selected. Firms not selected for a work category will not be authorized to provide services in that
category. In cases where a work assignment may bridge two categories, Leon County staff shall make the
determination as to the work category that applies to the assignment.

All professional services to be provided under this agreement shall be performed by Professionals licensed
to practice in the State of Florida and in strict compliance with the Consultant's Competitive Negotiation Act,
287.055 F.S. (CCNA). Consultants providing services under this contract shall at all times be
knowledgeable of the limiting thresholds of the CCNA statutes and shall insure that full compliance
therewith is maintained at all times. Professional services shall be provided according to the Leon County
Professional Services Guidelines, available on the Leon County Facilities Management web site.

Applicants should be aware that projects to be developed under this contract may have a construction
value of from $10,000 to almost $2,000,000. Studies may have a fee of up to $200,000. Information
provided for consideration should bear these limitations in mind.

Leon County reserves the right to negotiate with the successful vendor (s) for related items not specifically
list within the category limits listed in 287.055.

It is the intent of the County to contract with several firms in each category, in order to meet the anticipated
need for services. The contract period shall be for two (2) years with three optional one (1) year periods for
a possible total of five (5) years.

GENERAL INSTRUCTIONS:

A. Response Address: The response to the proposal should be submitted in a sealed envelope/package
addressed in the following manner:

Proposal Number
Purchasing Division

1800-3 N. Blair Stone Road
Tallahassee, FL 32308
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B. Proposal Copies: One ORIGINAL, five (5) copies and one electronic copy of the Response
(*Proposal”) must be furnished on or before the deadline. Responses will be retained as property of
the County. The ORIGINAL of your reply must be clearly marked “Original” on its face and
must contain an original, non-electronic signature of an authorized representative of the
responding firm or individual, all other copies may be photocopies and should be printed double-
sided. The contents of the proposal of the successful Proposer will become part of the contractual
obligations.

C. Schedule of Events: Below in Table 1 is the current schedule of the events that will take place as
part of this solicitation. Leon County reserves the right to make changes or alterations to the
schedule as the Leon County determines is in the best interest of the public. If any changes to the
Schedule of Events are made, Leon County will post the changes on the Leon County website either
as a public meeting notice, or as an addendum, as applicable. It is the responsibility of Registered
Planholders and other interested persons and parties to review the Purchasing Division’s
website to stay informed of the Schedule of Events, addenda to the RFP, and public meetings.
The website addresses follow:

Addenda: http:/www.leoncountyfl.gov/Purchasing/Addenda

Public Meetings: http://www.leoncountyfl.gov/Purchasing/PublicMeetingNotices

Table 1 - Schedule of Events

Date and Time

(all eastern time) Event
May 23, 2014 Release of the RFP
Not later than: QUESTIONS/INQUIRIES DEADLINE:
June 16, 2014 Date and time by which written questions and inquiries regarding the RFP

must be received by the Leon County Purchasing Division via e-mail
submittal to Shelly Kelley at kelleys@leoncountyfl.gov and Don Tobin at
tobind@leoncountyfl.gov Respondents are requested to send the e-mail to
both representatives.

Not later than: OPENING DATE:
June 26, 2016 at Date and time by which Proposals must be received by the Leon County
2:00 PM Purchasing Division, located at 1800-3 North Blair Stone Road,

Tallahassee, FL 32308

D. Information: Any questions concerning the request for proposal process, required submittals,
evaluation criteria, proposal schedule, and selection process should be directed to Shelly W. Kelley
and Don Tobin at (850) 606-1600; FAX (850) 606-1601; or e-mail at kelleys@leoncountyfl.gov and
tobind@leoncountyfi.gov. Vendors are requested to send such requests to both representatives
of the Purchasing Division. Email inquiries are preferred.

Each Vendor shall examine the request for proposal documents carefully; and, no later than seven
days prior to the date for receipt of proposals, he shall make a written request to the County for
interpretations or corrections of any ambiguity, inconsistency or error which he may discover. All
interpretations or corrections will be issued as addenda. The County will not be responsible for oral
clarifications. No negotiations, decisions or actions shall be initiated or executed by the proposer as
a result of any discussions with any County employee prior to the opening of proposals. Only those
communications which are in writing from the County may be considered as a duly authorized
expression on the behalf of the Board. Also, only communications from firms which are in writing and
signed will be recognized by the Board as duly authorized expressions on behalf of proposers.
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Prohibited Communications: Any Form of communication, except for written communication with the
Purchasing Division requesting clarifications or questions, shall be prohibited regarding a particular
request for proposal, request for qualification, bid, or any other competitive solicitation between:

1. Any person or person’s representative seeking an award from such competitive solicitation; and

2. Any County Commissioner or Commissioner's staff, or any county employee authorized to act
on behalf of the Commission to award a particular contract.

For the purpose of this section, a person’s representative shall include, but not be limited to, the
person’s employee, partner, officer, director, consultant, lobbyist, or any actual or potential
subcontractor or consultant of the person.

The prohibited communication shall be in effect as of the release of the competitive solicitation and
terminate at the time the Board, or a County department authorized to act on behalf of the Board,
awards or approves a contract, rejects all bids or responses, or otherwise takes action which ends
the solicitation process.

The provisions of this section shall not apply to oral communications at any public proceeding,
including pre-bid conferences, oral presentations before selection committees, contract negotiations
during any public meetings, presentations made to the Board, and protest hearings. Further, the
provisions of this section shall not apply to contract negotiations between any employee and the
intended awardee, any dispute resolution process following the filing of a protest between the person
filing the protest and any employee, or any written correspondence with any employee, County
Commissioner, or decision-making board member or selection committee member, unless
specifically prohibited by the applicable competitive solicitation process.

The penalties for an intentional violation of this articie shall be those specified in §125.69(1), Florida
Statutes, as amended, and shall be deemed supplemental to the penalties set forth in Section 1-9 of
the Code of Laws, Leon County, Florida. ~

Special Accommodation: Any person requiring a special accommodation at a Pre-Proposal
Conference or Bid/RFP opening because of a disability should call the Division of Purchasing at (850)
606-1600 at least five (5) workdays prior to the Pre-Proposal Conference or Bid/RFP opening. If you
are hearing or speech impaired, please contact the Purchasing Division by calling the County
Administrator's Office using the Florida Relay Service which can be reached at 1(800) 955-8771
(TDD).

Proposer Registration: Proposers who obtain solicitation documents from sources other than the
Leon County Purchasing Division or DemandStar.com MUST officiaily register with the County
Purchasing Division in order to be placed on the planholders list for the solicitation. This list is used
for communications from the County to prospective Proposers. Also, Proposers should be aware that
solicitation documents obtained from sources other than those listed above may be drafts,
incomplete, or in some other fashion different from the official solicitation document(s). Failure to
register as a prospective Proposer through the Purchasing Division or online through
DemandStar.com may cause your submittal to be rejected as non-responsive.

As a convenience to vendors, Leon County has made available via the internet lists of all registered
planholders for each bid or request for proposals. The information is available on-line at
htto //www leoncountyfl gov/Purchasing/Bid.asp by simply clicking the planholder link to the right of
the respective solicitation. A listing of the registered vendors with their telephone and fax numbers is
designed to assist vendors in preparation of their responses.

Proposal Deadline: Your Proposal prepared in response to this RFP must be received by the
Purchasing Division at the above listed address no later than the Opening Date (date and time), as
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identified in the Schedule of Events, to be considered.

I Receipt and Opening of Vendor Responses: Vendor responses will be opened publicly at the date
and time identified in the Schedule of Events as the Opening Date. A tabulation sheet of timely received
Proposals will be made public and will be posted on the Purchasing Division website at:
http//www.leoncountyfl.gov/Purchasing/TabulationSheets. A vendor may request, in their submittal, a
copy of the tabulation sheet to be mailed in a vendor provided, stamped self-addressed envelope for
their record.

Responses to the RFP received prior to the time of opening will be secured unopened. The
Purchasing Agent, whose duty it is to open the responses, will decide when the specified time has
arrived and no proposals received thereafter will be considered. The Purchasing Agent will not be
responsible for the premature opening of a proposal not properly addressed and identified by
Proposal number on the outside of the envelope/package.

Sealed bids, proposals, or replies received by the County pursuant to a competitive solicitation are
exempt from public records disclosure until such time as the County posts an intended decision or
untit 30 days after opening of the documents, whichever is earlier.

J. Timely Delivery: It is the Proposers responsibility to assure that the proposal is delivered at the
proper time and location. Responses received after the scheduled receipt time will be marked "TOO
LATE." Late proposals may be returned unopened to the vendor.

K.  Preparation Costs: The County is not liable for any costs incurred by Respondents prior to the
issuance of an executed contract.

L. Interviews: Firms responding to this RFP must be available for interviews by County staff and/or the
Board of County Commissioners.

M.  Preparation and Changes: Proposal must be typed or printed in ink. All corrections made by the
Proposer prior to the opening must be initialed and dated by the Proposer. No changes or
corrections will be allowed after proposals are opened.

N.  Reservation of Rights: The County reserves the right to reject any and/or all proposals, in whole or in
part, when such rejection is in the best interest of the County. Further, the County reserves the right
to withdraw this solicitation at any time prior to final award of contract.

O. Cancellation: The contract may be terminated by the County without cause by giving a minimum of
thirty (30) days written notice of intent to terminate. Contract prices must be maintained untif the end
of the thirty (30) day period. The County may terminate this agreement at any time as a result of the
contractor's failure to perform in accordance with these specifications and applicable contract. The
County may retain/withhold payment for nonperformance if deemed appropriate to do so by the
County.

P. Public Entity Crimes Statement: A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or perform work as a contractor, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a
period of 36 months from the date of being placed on the convicted vendor list. By submission of a
proposal in response to this solicitation, the proposer certifies compliance with the above
requirements as stated in Section 287.133, Florida Statutes.

Q. Certification Regarding Debarment, Suspension, and Other Responsibility Matters: The prospective
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primary participant must certify to the best of its knowledge and belief, that it and its principals are not
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from covered transactions by any Federal department or agency and meet all other such
responsibility matters as contained on the attached certification form.

R. Licenses and Registrations: The contractor shall be responsible for obtaining and maintaining
throughout the contract period his or her city occupational license and any licenses required pursuant
to the laws of Leon County, the City of Tallahassee, or the State of Florida.

If the contractor is operating under a fictitious name as defined in Section 865.09, Florida Statutes,
proof of current registration with the Florida Secretary of State shall be submitted with the bid. A
business formed by an attorney actively licensed to practice law in this state, by a person actively
licensed by the Department of Business and Professional Regulation or the Department of Healith for
the purpose of practicing his or her licensed profession, or by any corporation, partnership, or other
commercial entity that is actively organized or registered with the Department of State shall submit a
copy of the current licensing from the appropriate agency and/or proof of current active status with
the Division of Corporations of the State of Florida or such other state as applicable.

Failure to provide the above required documentation may result in the proposal being determined as
non-responsive.

S. Audits, Records, and Records Retention:
The Contractor shall agree:

1. To establish and maintain books, records, and documents (including electronic storage media) in
accordance with generally accepted accounting procedures and practices, which sufficiently and
properly reflect all revenues and expenditures of funds provided by the County under this contract.

2. To retain all client records, financial records, supporting documents, statistical records, and any
other documents (including electronic storage media) pertinent to this contract for a period of
five (5) years after termination of the contract, or if an audit has been initiated and audit findings
have not been resolved at the end of five (5) years, the records shall be retained until resolution
of the audit findings or any litigation which may be based on the terms of this contract.

3. Upon completion or termination of the contract and at the request of the County, the Contractor
will cooperate with the County to facilitate the duplication and transfer of any said records or
documents during the required retention period as specified in paragraph 1 above.

4.  To assure that these records shall be subject at all reasonable times to inspection, review, or
audit by Federal, state, or other personne! duly authorized by the County.

5. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Pant
92.36(1)(10), shall have full access to and the right to examine any of provider's contract and
related records and documents, regardiess of the form in which kept, at all reasonable times for
as long as records are retained.

6. To include these aforementioned audit and record keeping requirements in all approved
subcontracts and assignments.

T. Monitoring:

To permit persons duly authorized by the County to inspect any records, papers, documents,
facilities, goods, and services of the provider which are relevant to this contract, and interview any
clients and employees of the provider to assure the County of satisfactory performance of the terms
and conditions of this contract.

Following such evaluation, the County will deliver to the provider a written report of its findings and
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witl include written recommendations with regard to the provider's performance of the terms and
conditions of this contract. The provider will correct all noted deficiencies identified by the County
within the specified period of time set forth in the recommendations. The provider's failure to correct
noted deficiencies may, at the sole and exclusive discretion of the County, result in any one or any
combination of the following: (1) the provider being deemed in breach or default of this contract; (2)
the withholding of payments to the provider by the County; and (3) the termination of this contract for
cause.

Local Preference in Purchasing and Contracting:

1. Preference in requests for proposals. In purchasing of, or letting of contracts for procurement
of, personal property, materials, contractual services, and construction of improvements to real
property or existing structures for which a request for proposals is developed with evaluation
criteria, a local preference of the total score may be assigned for a local preference, as follows:

a) Individuals or firms which have a home office located within Leon, Gadsden, Wakulla, or
Jefferson County, and which meet all of the criteria for a local business as set forth in this
section, shall be given a preference in the amount of five percent.

b) Individuals or firms which do not have a home office located within Leon, Gadsden, Wakulla,
or Jefferson County, and which meet all of the criteria for a local business as set forth in this
article, shall be given a preference in the amount of three percent.

2. Local business definition. For purposes of this section, "local business” shall mean a business
which:

a) Has had a fixed office or distribution point located in and having a street address within
Leon, Gadsden, Wakulla, or Jefferson County for at least six (6) months immediately
prior to the issuance of the request for competitive bids or request for proposals by the
County; and

b) Holds any business license required by Leon County, and, if applicable, the City of
Tallahassee; and

c) Is the principal offeror who is a single offeror; a business which is the prime contractor
and not a subcontractor; or a partner or joint venturer submitting an offer in conjunction
with other businesses.

3. Certification. Any vendor claiming to be a local business as defined herein, shall so certify in
writing to the Purchasing Division. The certification shall provide all necessary information to
meet the requirements set forth above. The Local Vendor Certification Form is enclosed. The
purchasing agent shall not be required to verify the accuracy of any such certifications, and
shall have the sole discretion to determine if a vendor meets the definition of a "local business."

Addenda To The RFP: If any addenda are issued after the initial RFP is released, the County will
post the addenda on the Leon County website at htip //www .co leon fi.us/purchasing/addenda. Itis
the responsibility of the vendor prior to submission of any proposal to check the above website or
contact the Leon County Purchasing Division at (850) 606-1600 to verify any addenda issued. The
receipt of all addenda must be acknowledged on the response sheet.

Unauthorized Alien(s): The Contractor agrees that unauthorized aliens shall not be employed nor
utilized in the performance of the requirements of this solicitation or any work authorized thereunder.
The County shall consider the employment or utilization of unauthorized aliens a violation of Section
274A(e) of the Immigration and Naturalization Act (8 U.S.C. 1324a). Such violation shall be cause for
unilateral termination of this Agreement by the County. As part of the response to this solicitation,

please complete and submit the attached form “AFFIDAVIT CERTIFICATION IMMIGRATION
LAWS."
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Employment Eligibility Verification:

1. Contractor agrees that it will enroll and participate in the federal E-Verify Program for Employment
Verification under the terms provided in the “Memorandum of Understanding” governing the
program. Contractor further agrees to provide to the County, within thirty days of the effective date
of this contract’amendment/extension, documentation of such enroliment in the form of a copy of
the E-Verify “Edit Company Profile’ screen”, which contains proof of enroliment in the E-Verify
Program (this page can be accessed from the “Edit Company Profile” link on the left navigation
menu of the E-Verify employer's homepage).

2. Contractor further agrees that it will require each subcontractor that performs work under this
contract to enroll and participate in the E-Verify Program within sixty days of the effective date of
this contract/amendment/extension or within sixty days of the effective date of the contract
between the Contractor and the subcontractor, whichever is later. The Contractor shall obtain
from the subcontractor(s) a copy of the “Edit Company Profile” screen indicating enroliment in the
E-Verify Program and make such record(s) available to the Agency upon request.

3. Contractor will utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of: (a) all persons employed during the term of the Agreement by
Contractor to perform employment duties within Florida; and (b) all persons (including
subcontractors) assigned by Contractor to perform work pursuant to the Agreement.

a. Contractor must use E-Verify to initiate verification of employment eligibility for all
persons employed during the term of the Agreement by Contractor to perform
employment duties within Florida within 3 business days after the date of hire.

b.  Contractor must initiate verification of each person (including subcontractors) assigned
by Contractor to perform work pursuant to the Agreement within 60 calendar days after
the date of execution of this contract or within 30 days after assignment to perform work
pursuant to the Agreement, whichever is later.

4, Contractor further agrees to maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its subcontractors as provided
above, and to make such records available to the County or other authorized state entity
consistent with the terms of the Memorandum of Understanding.

5. Compliance with the terms of this Employment Eligibility Verification provision is made an
express condition of this contract and the County may treat a failure to comply as a material
breach of the contract.

Award of RFP and Protest: The proposal will be awarded as soon as possible to the responsive,
responsible respondent(s) who rank highest in the evaluation process, unless otherwise stated
elsewhere in this document. The County reserves the right to waive any informality in proposals and
to award a proposal in whole or in part when either or both conditions are in the best interest of Leon
County.

Notice of the Intended Decision will be posted on the Leon County website at:
http //Awww leoncountyfl gov/purchasing IntendedDecision for a period of seventy-two (72)
consecutive hours, which does not include weekends or County observed holidays. Any
Bidder/Respondent who desires to protest the Intended Decision must file a notice of intent to protest
in writing within seventy-two (72) hours after the posting of the Notice of Intended Decision. Any bid
award recommendation may be protested on the grounds of irregularities in the specifications, bid
procedure, or the evaluation of the bid. Such notice of intent of bid protest shall be made in writing to
the Purchasing Director, 1800-3 Blair Stone Road, Tallahassee, Florida 32308.

Protestor shall file a formal written bid protest within 10 days after the date in which the notice of
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intent of bid protest has been submitted. Failure to file a notice of intent of bid protest or failure to file
a formal written bid protest shall constitute a waiver of all rights granted under this section. The
vendor shall be responsible for inquiring as to any and all award recommendation/postings.

Should concerns or discrepancies arise during the bid process, vendors are encouraged to contact
the Purchasing Division prior to the scheduled bid opening. Such matters will addressed and/or
remedied prior to a bid opening or award whenever practically possible. Vendors are not to contact
departments or divisions regarding the vendor complaint.

Errors and Omissions: The County and its representatives shall not be responsible for any errors or
omission in the RFP. Due care and diligence has been exercised in the preparation of this RFP, and
all information contained herein is believed to be substantially correct. Information is subject to
review by the successful proposer.

WORK

Contractor understands that no amount of work is guaranteed to it nor is the County under an
obligation to utilize the services of the Contractor in those instances where the work to be performed
can be done by County personnel or under separate contract. Any work to be performed shall be
upon the written request of the County Administrator or his representative, which request shall set
forth the commencing date of such work and the time within which such work shall be completed.

PRICE INCREASES

Upon written request from the vendor, no less than 45 days prior to each anniversary date of the
agreement, and at the discretion of the County, an annual price increase may be negotiated. It is the
intent of the County to not allow a price increase greater than the Consumer Price Index for All
Consumers (CPI-U) for the latest twelve month period reported at the time of request. in the event of
an extraordinary factor (such an increase in the federal minimum wage) occurring out of the annual
cycle, the County may consider a price adjustment on a case-by-case basis upon the written request
of the contractor. All price increases shall be at the sole discretion of the County and are not seen
as automatic.

SCOPE OF SERVICES:

Services may include, but are not be limited to:

architectural services

interior design services

structural engineering

mechanical engineering

electrical engineering

plumbing engineering

structural failure repairs

remodeling projects

building systems modifications

alternative energy systems

forensic investigations

energy conservation studies and upgrades

water conservation studies

sustainability improvements and LEED evaluations
specialty services (Environmental Analysis Phase | & i)
environmental & building permitting assistance
water & sewer engineering

real estate land surveying

roofing and re-roofing

waterproofing projects
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water intrusion investigations
PV systems

Energy efficiency systems
Water harvesting systems
Geothermal systems

REQUIRED SUBMITTALS:

Proposals are to be submitted bound by binder clips only. No manner of plastic, -comb or wire
bindings, three ring binders, or staples are acceptable. All copies of proposals are to be printed double-
sided, on paper with no less than 30% post-consumer recycled content. As a part of our sustainability
program, Leon County is reducing the excess packaging, binders, and waste associated with submittals.

Each Applicant is requested to provide the following information using the same numbering/lettering
scheme as the format below.

in preparation of responses, Applicants shall address the Selection Criteria listed in Section V. below.
Applicants shall consider the general information provided herein and provide information appropriate for
consideration for this RFP. Specific information to be submitted is listed below.

A.  APPLICANT INFORMATION

1.

2.

Firm name or Joint Venture, business address and office location, telephone number, and e-
mail address for contact person for this RFP. If a joint venture, list participating firms and
outline specific areas of responsibility (including administrative, technical, and financial) of each
firm.

Provide address of the office that is to perform the work, if different.

B. EXECUTIVE SUMMARY

1.

Present in brief, concise terms, a summary level description of the company, its capabilities,
and the distinctive competitive attributes of the respondent to provide the scope of services.
Give the names of the person(s) who will be authorized to make representations for the
respondent, their title(s), address(es), and telephone and fax number(s).

The summary must be limited to a maximum of two pages and the signer of the RFP must
declare that the RFP is in all respects fair and in good faith without collusion or fraud and that
the signer of the RFP has the authority to bind principal proponent.

C. ABILITY OF PROFESSIONAL PERSONNEL

1.

Provide the total number of professionals in your organization who may be assigned to this
category of project and their availability to provide services on relatively short notice for the
small to medium size projects that are contemplated in this contract.

Give brief resume of key persons to be assigned to projects including but, not fimited to:

1) Name & title

2) Job assignment for other projects

3) How many years with this firm

4) How many years with other firms

5) Experience
a) Types of projects
b) Size of projects (e.g., dollar value, size and scope of project)
c) What was the specific project involvement?

6) Education
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7) Active registration
8) Other experience and qualifications relevant to this project

3. If the respondent is not a joint venture, list outside consultants anticipated to be used on this
project. When listing consultants, give the respective specialty of the firm. Stanard form SF330
may be used for consultants, if desired.

D. EXPERIENCE WITH PROJECTS OF A SIMILAR TYPE AND SIZE

1. List the projects in the Work Category which best illustrate the experience of the firm and current
staff which is being assigned to this project. (List no more than 10 projects, nor projects which
were completed more than five (5) years ago.)

a) Name and location of the project

b)  The nature of the firm's responsibility on this project

c) Project Owner's representative name, address and phone number

d) Project user agency’s representative name, address and phone number

e) Date project was completed or is anticipated to be completed

f) Project manager and other key professionals involved and specify the role of each.

2. Provide names and descriptions of projects for which the firm is presently under contract that
demonstrate capabilities and qualifications for this work category.

3. Describe the Firm/Joint Venture's process and procedures for insuring that current design

standards, codes and other regulatory direction are utilized by staff in project design for this
Work Category.

4, Describe the Firm/Joint Venture's process and procedures for insuring that current design
standards, codes and other regulatory direction are utilized by staff in project design for this
Work Category.

5. Describe basic and special resources available to the firm for the performance of the duties that
may be assigned in this work category. Examples would be specialty software, equipment,
computers, vehicles, etc.

E. WILLINGNESS TO MEET SCHEDULE AND BUDGET REQUIREMENTS

Given the fiscal constraints of local governments, and Leon County in particular, all budget

requirements for projects to be assigned must be met. Describe your methodology for ensuring the

schedule is met and for ensuring budget requirements are not exceeded.

F.  EFFECT OF FIRM'S RECENT, CURRENT AND PROJECTED WORKLOAD

1. Provide names and descriptions of projects for which the firm is presently under contract and
the anticipated completion dates of those projects.

2. Describe the firm's ability to absorb any projects resulting from this contract.

H. APPROACH TO THE PROJECT

Present in brief, concise terms, a summary level description of the company’s approach to accepting
and completing any specific projects that may be assigned under this contract.

C. REQUIRED FORMS

Complete and submit the following forms: Affidavit Certification Immigration Laws; Equal
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Employment Policies; Insurance Certification Form; Certification Regarding Debarment, Suspension,

And Other Responsibility Matters Primary Covered Transactions; and if applicable, the Local Vendor
Certification form.

V. SELECTION PROCESS

A

The County Administrator shall appoint an Evaluation Committee composed of three to five members
who will review all proposals received on time, and select one or more firms for interview based on
the responses of each proposer. All meetings of Evaluation Committees subsequent to the opening
of the solicitation shall be public meetings. Notice of all meetings shall be posted in the Purchasing
Division Offices no less than 72 hours (excluding weekends and holidays) and all respondents to the
solicitation shall be notified by facsimile or telephone.

The Evaluation Committee will recommend to the Board of County Commissioners (BCC), in firms
deemed to be most highly qualified to perform the requested services. The Evaluation Committee
may give preference in its selection of firms to those highly skilled in certain of the specialized
services listed in Part Il in order to have those firms under contract if the need arises. The
specialized services of major importance to the BCC include, but are not limited to, structural repairs,
remodeling projects, alternative energy systems, forensic investigations, energy studies, water
conservation studies, and sustainability improvements and LEED evaluations. Should more than one
firm demonstrate a high leve! of competence in one of these areas of specialization, the County
reserves the right to evaluate these firms with the following criteria. The BCC reserves the right to
give preference to small businesses. Small business applicants are encouraged to apply for SBE
vendor status through the Leon County Minority, Women and Small Business Enterprise Division.

The (BCC) will negotiate with the recommended firms for the proposed services at compensation
which the BCC determines is fair, competitive, and reasonable for said services.

Should the BCC be unable to negotiate a satisfactory contract with a recommended firm considered
to be fair, competitive and reasonable, negotiations with that firm shall be formally terminated. The
(BCC) will negotiate with the most qualified firm (first ranked firm) for the proposed services at
compensation which the BCC determines is fair, competitive, and reasonable for said services.

Should the County be unable to negotiate a satisfactory contract with any of the selected firms, the
Board representative shall select additional firms to continue negotiations.

Evaluation Criteria: Evaluation of Proposals. Only written responses of statements of qualifications,
performance data, and other data received in the purchasing office by the publicized submission time
and date shall be evaluated. Proposals will be evaluated and scored by the members of the
Evaluation Committee on the basis of the following considerations:

CRITERIA MAXIMUM RATING
Ability of Professional Personnel 25
Firm's Experience with services listed 25
Willingness to Meet Schedule and Budget Requirements 10
Effect of Firm's Recent, Current and Projected Workload 15
Approach 20
Local Preference 5

1) The initial ranking of proposals is based upon the points given in the Weighted Scoring Sheet
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VI

VII.

utilizing the Evaluation Criteria Matrix. The scores will be provided by the Purchasing and
MWSBE Divisions for Local preference and MWBE participation, respectively.

2) Short-listing. The best-qualified respondents shall be based upon the CCNA Evaluation
Committee's ability to differentiate qualifications applicable to the scope and nature of the
services to be performed as indicated by the ratings on the Weighted Scoring Sheet. At the
option of the Evaluation Committee, no more than the top three rated firms for each specialized
service, if there are at least three responsive respondents, will be considered as the short-listed
firms, unless the County Administrator, after input and discussion with the CCNA Evaluation
Committee, approves adding additiona! firms to the shortlist.

3) Presentations/Interviews and Final Ranking. After reviewing the applicants in each category
and their initial ranking, the CCNA Evaluation Committee may request formal interviews for
some or all or the applicant categories. The committee shall utilize the Ordinal Process Rating
System to rank the firms and shall list respondents in order of preference. The list of best-
qualified firms, along with the number of firms to include in each category, shall be forwarded to
the County Administrator or Board, as appropriate, for approval prior to beginning contract
negotiations. Negotiation sequence shall be based on the order of preference.

INDEMNIFICATION

The Contractor shall indemnify and hold harmiess the County, its officials, officers and employees from and
against all liabilities, damages, losses, and costs, including, but not limited to, reasonable attorney’s fee, to
the extent caused by negligence, recklessness, or intentionally wrongful conduct of the Contractor and
other persons employed or utilized by the Contractor in the performance of this agreement.

The County may, at its sole option, defend itself or require the Contractor to provide the defense. The
Contractor acknowledges that the sum of ten dollars ($10.00) of the amount paid to the Contractor
constitutes sufficient consideration for the Contractor's indemnification of the County, its officials, officers
and employees..

The Contractor shall be liable to the County for any reasonable costs incurred by it to correct, modify, or
redesign any portion of the project, which is the subject of the services provided under this Agreement, that
is found to be defective or not in accordance with this Agreement, as a result and to the extent caused by
the negligence, recklessness, or intentional wrongful conduct on the part of the Contractor and other
persons employed or utilized by the Contractor in the performance of this Agreement.

MINORITY/WOMEN BUSINESS ENTERPRISE AND EQUAL OPPORTUNITY POLICIES
A Minority Business Enterprise (MBE) and Women (WBE) Business Enterprise Requirements

1. There is no Minority and Women Business Enterprise aspirational target prescribed for this
solicitation.

2. The purpose of the Minority and Women-Owned Business Enterprise (MWBE) Program is to
effectively communicate Leon County procurement and contracting opportunities, through
enhanced business relationships, to end disparity and to increase participation opportunities for

certified minority and women-owned business enterprises in a competitive environment. This
program shall:

a Eliminate any policies and/or procedural barriers that inhibit MBE and WBE participation
in our procurement process.
b. Established targets designed to increase MBE and WBE utilization proportionate to
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documented underutilization.
C. Provide increased levels of information and assistance available to MBE's and WBEs.

d. Implement mechanisms and procedures for monitoring MBE and WBE compliance by
prime contractors.

3. Each Respondent is strongly encouraged to secure MBE and WBE participation through the
purchase of those goods or services when opportunities are available. For additional information
regarding Leon County's Minority, Women and Small Business Enterprise Policy, or to obtain a
listing of certified MWBE's, please contact Shanea Wilks, MWSBE Director, at 1800-3 N. Blair
Stone Road, Tallahassee, FL 32308, by telephone at (850) 606-1650; fax (850) 606-1651 or by
e-mail wilkssh@leoncountyfl gov.

B.  Equal Opportunity/Affirmative Action Requirements

The contractors and all subcontractors shall agree to a commitment to the principles and practices of
equal opportunity in employment and to comply with the letter and spirit of federal, state, and local
laws and regulations prohibiting discrimination based on race, color, religion, national region, sex,
age, handicap, marital status, and political affiliation or belief.

For federally funded projects, in addition to the above, the contractor shall agree to comply with
Executive Order 11246, as amended, and to comply with specific affirmative action obligations
contained therein.

In addition to completing the Equal Opportunity Statement, the Respondent shall include a copy of
any affirmative action or equal opportunity policies in effect at the time of submission.

VIIl. INSURANCE

Respondent's attention is directed to the insurance requirements below. Respondents should confer with
their respective insurance carriers or brokers to determine in advance of bid submission the availability of
insurance certificates and endorsements as prescribed and provided herein. If an apparent low bidder fails
to strictly comply with the insurance requirements, that bidder may be disqualified from award of the
contract, or otherwise found non-responsive.

Respondent procure and maintain for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from or in connection with the performance of the work
hereunder by the Respondent, his agents, representatives, employees, or subcontractors. The cost of such
insurance shall be included in the Respondent’s pricing.

1. Minimum Limits of Insurance
Contractor shall maintain limits no less than:

a. General Liability: $1,000,000 Combined Single Limit for bodily injury and property damage per
occurrence with a $2,000,000 annual aggregate. Completed operations coverage will be
provided for a period of three (3) years beyond termination and/or completion of the project.
Coverage must include bodily injury and property damage, including Premise/Operations: a per
location aggregate, Broad Form Contractual liability; Broad Form Property Damage, Fire Legal
liability; Independent Contractors coverage; Cross Liability & Severability of Interest Clauses;
and Personal Injury (deleting employee and contractual exclusions), and coverage for
explosion, collapse, and underground (X,C,U).

b.  Automobile Liability: One Million and 00/100 ($1,000,000.00) Dollars combined single limit per
accident for bodily injury and property damage. (Non-owned, Hired Car).
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Workers' Compensation Employers Liability: Insurance covering all employees meeting Statutory
Requirements in compliance with the applicable state and federal laws and Employer's Liability
with a limit of $500,000 per accident, $500,000 disease policy limit, $500,000 disease each
employee. Waiver of Subrogation in lieu of Additional Insured is required.

Professional Liability Insurance, including errors and omissions: for all services provided under
the terms of this agreement with minimum limits of One Million and 00/100 ($1,000,000.00)
Dollars per occurrence; or claims made form with "tail coverage" extending four (4) years
beyond the term of the agreement. Proof of "tail coverage" must be submitted with the invoice
for final payment. In lieu of "tail coverage", Contractor may submit annually to the County a
current Certificate of Insurance proving claims made insurance remains in force throughout the
same four (4)-year period.

Umbrella: $5,000,000 combined single limit for bodily injury and property damage combined
per occurrence and annual aggregate. The coverage shall provide excess coverage for
employer’s liability, general liability, including completed operations and auto liability.

Installation Floater: In the amount of the estimated cost of materials necessary to complete the
contract. Should include temporary location, job site, and in transit coverage.

Mobile Equipment (Contractors Equipment) coverage should be in place while job is in process.
Equipment should be covered whether owned, leased, borrowed, or rented by contractor or by
employees of the contractor.

2. Deductibles and Self-insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the County. At the
option of the County, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the County, its officers, officials, employees and volunteers; or the Contractor
shall procure a bond guaranteeing payment of losses and related investigations, claim administration,
and defense expenses.

3. Other Insurance Provisions

The policies are to contain, or be endorsed to contain, the following provisions:

a.

General Liability and Automobile Liability Coverages (County is to be named as Additional
Insured).

1. The County, its officers, officials, employees and volunteers are to be covered as
additional insureds as respects; liability arising out of activities performed by or on behalf
of the Contractor, including the insured’s general supervision of the Contractor; products
and completed operations of the Contractor; premises owned, occupied or used by the
Contractor; or automobiles owned, leased, hired or borrowed by the Contractor. The
coverage shall contain no special limitations on the scope of protections afforded the
County, its officers, officials, employees or volunteers.

2, The Contractor’s insurance coverage shall be primary insurance as respects the County,
it officers, officials, employees and volunteers. Any insurance of self-insurance
maintained by the County, its officers, officials, employees or volunteers shall be excess
of the Contractor's insurance and shall not contribute with it. Contractor hereby waives
subrogation rights for loss or damage against the county.

3. Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the county, its officers, officials, employees or volunteers.

4. The Contractor's insurance shall apply separately to each insured against whom claims
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is made or suit is brought, except with respect to the limits of the insurer’s liability.

5. Companies issuing the insurance policy, or policies, shall have no recourse against the
County for payment of premiums or assessments for any deductibles with are all at the
sole responsibility and risk of Contractor.

b.  Ali Coverages

Each insurance policy required by this clause shall be endorsed to state that coverage shall not
be suspended, voided, canceled by either party, reduced in coverage or in limits except after
thirty (30) days prior written notice by certified mail, return receipt requested, has been given to

the County.

4.  Acceptability of Insurers
Insurance is to be placed with insurers with a Best's rating of no less than A:VIi.

5.  Verification of Coverage
Contractor shall furnish the County with certificates of insurance and with original endorsements
effecting coverage required by this clause. The certificates and endorsements for each insurance
policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. All
certificates and endorsements are to be received and approved by the County before work
commences. The County reserves the right to require complete, certified copies of all required
insurance policies at any time.

6. Subcontractors
Contractors shall include all subcontractors as insureds under its policies or shall furnish separate
certificates and endorsements for each subcontractor. All coverages for subcontractors shall be
subject to all of the requirements stated herein.

TRAVEL EXPENSES

Consultant travel which is not covered within the scope of the consultant’s contract and which is billed
separately to the County on a cost reimbursement basis must receive prior approval and will be reimbursed
in accordance with the Leon County Travel Policy. Travel expenses shall be limited to those expenses
necessarily incurred in the performance of a public purpose authorized by law to be performed by the Leon
County Board of County Commissioners and must be within limitations described herein and in Ch. 112.06,
Florida Statutes. Consultants and contractors, traveling on a cost reimbursement basis, must have their
travel authorized by the department head from whose budget the travel expenses will be paid and the
County Administrator.

ETHICAL BUSINESS PRACTICES

A.

Gratuities. It shall be unethical for any person to offer, give, or agree to give any County employee,
or for any County employee to solicit, demand, accept, or agree to accept from another person, a
gratuity or an offer of employment in connection with any decision, approval, disapproval,
recommendation, or preparation of any part of a program requirement or a purchase request,
influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing, or performing in any other advisory capacity in any proceeding or application,
request for ruling, determination, claim or controversy, or other particular matter, subcontract, or to
any solicitation or proposal therefor.

Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment to be made by oron
behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor or any
person associated therewith, as an inducement for the award of a subcontract or order.
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C. The Board reserves the right to deny award or immediately suspend any contract resulting from this

proposal pending final determination of charges of unethical business practices. At its sole

" discretion, the Board may deny award or cancel the contract if it determines that unethical business
practices were involved.

AGREEMENT:

After the proposal award, the County will, at its option, prepare a purchase order or an agreement
specifying the terms and conditions resulting from the award of this bid. Every procurement of contractual
services shall be evidenced by a written agreement. The respondent will have five calendar days after
receipt to acknowledge the purchase order or execute the agreement.

The performance of Leon County of any of its obligations under the purchase order or agreement shall be
subject to and contingent upon the availability of funds lawfully expendable for the purposes of the
purchase order or agreement for the current and any future periods provided for within the bid
specifications.

PURCHASES BY OTHER PUBLIC AGENCIES:

With the consent and agreement of the successful vendor(s), purchases may be made under this
solicitation by other governmental agencies or political subdivisions within the State of Florida. Such
purchases shall be governed by the same pricing, terms and conditions stated herein with no deviations
allowed. This agreement in no way restricts or interferes with the right of any public agency or political
subdivision to bid any or all of the items or services independently.
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PROPOSAL RESPONSE COVER SHEET

This page is to be completed and included as the cover sheet for your response to the Request for Proposals.

The Board of County Commissioners, Leon County, reserves the right to accept or reject any and/or all bids in the
best interest of Leon County.

Shelly W. Kelley, Purchasing Director

Kristin Dozier, Chairman
Leon County Board of County Commissioners

This solicitation response is submitted by the below named firm/individual by the undersigned authorized
representative.

(Firm Name)
BY
(Authorized Representative)
(Printed or Typed Name)
ADDRESS

CITY, STATE, ZIP

E-MAIL ADDRESS

TELEPHONE

FAX

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)

Addendum #1 dated Initials
Addendum #2 dated Initials
Addendum #3 dated Initials

Please indicate the categories that you are responding to/bidding on:

Electrical
Mechanical
Plumbing
Structural

Site Civil
Architectural

. Interior Design

@*0aoow
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EQUAL OPPORTUNITY/AFFIRMATIVE ACTION STATEMENT

1. The contractors and all subcontractors hereby agree to a commitment to the principles and practices of
equal opportunity in employment and to comply with the letter and spirit of federal, state, and local laws and
regulations prohibiting discrimination based on race, color, religion, national region, sex, age, handicap,
marital status, and political affiliation or belief.

2. The contractor agrees to comply with Executive Order 11246, as amended, and to comply with specific
affirmative action obligations contained therein.

Signed:

Title:

Firm:

Address:
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INSURANCE CERTIFICATION FORM

To Iindicate that Bidder/Respondent understands and is able to comply with the required insurance, as stated in
the bid/RFP document, Bidder/Respondent shall submit this insurances sign-off form, signed by the company
Risk Manager or authorized manager with risk authority.

A. ls/are the insurer(s) to be used for all required insurance (except Workers’ Compensation) listed by Best
with a rating of no less than A:VII?

O YES O NO

Commercial General Indicate Best Rating:
Liability: Indicate Best Financial Classification:

Business Auto: Indicate Best Rating:
Indicate Best Financial Classification:

Professional Liability:  Indicate Best Rating
Indicate Best Financia! Classification:

1. Is the insurer to be used for Workers' Compensation insurance listed by Best with a rating of no less than
AVII? .

O YES O NO

indicate Best Rating:
Indicate Best Financial Classification:

If answer is NO, provide name and address of insurer:

2. Is the Respondent able to obtain insurance in the following limits (next page) as required for the services
agreement?

O YES L NO

Insurance will be placed with Florida admitted insurers unless otherwise accepted by Leon County. Insurers will
have A.M. Best ratings of no less than A:VII uniess otherwise accepted by Leon County.

20

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 74 of 146



ﬁt:t chment E
XA o
RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Contiaasiig S&Iy
Proposal Number: BC-06-26-14-41

Opening Date: Thursday, June 26, 2014 at 2:00 PM

Required Coverage and Limits

The required types and limits of coverage for this bid/request for proposals are contained within the solicitation
package. Be sure to carefully review and ascertain that bidder/proposer either has coverage or will place
coverage at these or higher levels.

Required Policy Endorsements and Documentation

Certificate of Insurance will be provided evidencing placement of each insurance policy responding to
requirements of the contract.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be deciared to and approved by Leon County. At the option of
Leon County, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects
Leon County, its officers, officials, employees and volunteers; or the Contractor shall procure a bond
guaranteeing payment of losses and related investigations, claim administration and defense expenses.

Endorsements to insurance policies will be provided as follows:

Additional insured (Leon County, Florida, its Officers, employees and volunteers) -
General Liability & Automobile Liability

Primary and not contributing coverage-
General Liability & Automobile Liability

Waiver of Subrogation (Leon County, Florida, its officers, employees and volunteers) - General Liability,
Automobile Liability, Workers’ Compensation and Employer’s Liability

Thirty days advance written notice of canceliation to County - General Liability, Automobile Liability,
Worker's Compensation & Employer's Liability.

Professional Liability Policy Declaration sheet as well as claims procedures for each applicable policy to be provided

Please mark the appropriate box:

Coverage is in place [1 Coverage will be placed, without exception ]

The undersigned declares under penalty of perjury that all of the above insurer information is true and correct.

Name Signature
Typed or Printed
Date Title
{Company Risk Manager or Manager with Risk
Authority)
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
AND OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

1. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

a)

b)

d)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

Have not within a three-year period preceding this been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, State or local) transaction or contract under a public
transaction; violation of Federal or State antitrust statues or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of these offenses enumerated in paragraph (1)(b) of
this certification; and

Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

2. Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

3. No subcontract will be issued for this project to any party which is debarred or suspended from eligibility to
receive federally funded contracts.

Signature

Title

Contractor/Firm
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AFFIDAVIT CERTIFICATION
IMMIGRATION LAWS

Leon County will not intentionally award County contracts to any contractor who knowingly employs unauthorized
alien workers, constituting a violation of the employment provisions contained in 8 U.S.C. Section 1324 A(e)
{Section 274a(e) of the Immigration and Nationality Act (“INA”).

Leon County may consider the employment by any Contractor of Unauthorized Aliens a violation of Section
274A(e) of the INA. Such violation by the Recipient of the employment provision contained in Section
274A(e) of the INA shall be ground for unilateral cancellation of the contract by Leon County.

BIDDER ATTESTS THAT THEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION LAWS
(SPECIFICALLY TO THE 1986 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

Company Name:

Signature: Title:

STATE OF
COUNTY OF

Sworn to and subscribed before me this day of , 20

Personally known

NOTARY PUBLIC

OR Produced identification Notary Public - State of

My commission expires:

(Type of identification)

Printed, typed, or stamped commissioned name of notary

The signee of this Affidavit guarantees, as evidenced by the sworn affidavit required herein, the truth and
accuracy of this affidavit to interrogatories hereinafter made.

LEON COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING DOCUMENTATION, AS EVIDENCE
OF SERVICES PROVIDED, AT ANY TIME.
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LOCAL VENDOR CERTIFICATION

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of his/her knowledge and
belief, that the vendor meets the definition of a “Local Business.” For purposes of this section, "local business” shall mean a
business which:

a) Has had a fixed office or distribution point located in and having a street address within Leon, Gadsden, Wakulla, or
Jefferson County for at least six (6) months immediately prior to the issuance of the request for competitive bids or
request for proposals by the County; and

b) Holds any business license required by Leon County (or one of the other local counties), and, if applicable, the City of
Tallahassee; and

c) Is the principal offeror who is a single offeror, a business which is the prime contractor and not a subcontractor; or a
partner or joint venturer submitting an offer in conjunction with other businesses.

Please complete the following in support of the self-certification and submit copies of your County and City business licenses.
Failure to provide the information requested will result in denial of certification as a local business.

Business Name:

Current Local Address: Phone:

Fax:

If the above address has been for less than six months, please provide the prior address.

Length of time at this address:

Home Office Address: Phone:
Fax:

Signature of Authorized Representative Date
STATE OF
COUNTY
OF
The foregoing instrument was acknowledged before me this day of ,20
By of

(Name of officer or agent, title of officer or agent) (Name of corporation acknowledging)
a Corporation, on behalf of the corporation. He/she is personally known to me

(State or place of
incorporation)

or has produced as identification.
Return Completed form with supporting Signature of Notary .

documents to:

Print, Type or Stamp Name of Notary
Leon County Purchasing Division

1800-3 N. Blair Stone Road Title or Rank
Tallahassee, Florida 32308

Serial Number, If Any

24
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RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

PROPOSAL RESPONSE COVER SHEET

This page is to be completed and included as the cover sheet for your response to the Request for Proposals.

The Board of County Commissioners, Leon County, reserves the right to accept or reject any and/or all bids in the
best interest of Leon County.

Shelly W. Kelley, Purchasing Director

Kristin Dozier, Chairman
Leon County Board of County Commissioners

This solicitation response is submitted by the below named firm/individual by the undersigned authorized
representative.

Architects | Lewis + Whitlock
(Firm Name) _ |

ot 2T

BY — A
(Authorized Representative)*

C. Camden Whitlock, AlA, LEEDAPED+C
(Printed or Typed Name)

ADDRESS 206 W. Virginia Street
CITY, STATE, ZIP Tallahassee, Florida 32301
E-MAIL ADDRESS cwhitlock@think3d.net
TELEPHONE 850.942.1718

FAX 850.942.2110

ADDENDA ACKNOWLEDGMENTS: (IF APPLICABLE)
Addendum #1 dated 6/23/2014 Initials __PAA
Addendum #2 dated Initials

Addendum #3 dated Initials

Please indicate the categories that you are responding to/bidding on:

Electrical
Mechanical
Plumbing

Structural

Site Civil
Architectural X
Interior Design__ X

@ pooow
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Architects | Lewis + Whitlock

July 10, 2014

Leon County Board of County Commissioners
Purchasing Division

1800-3 N Blairstone Road

Tallahassee, Florida 32308

Re: RFP# BC-06-26-14-41: Request for Proposal for Architectural, Engineering,
Interior Design and Related Services, Continuing Supply

Dear Leon County Board of County Commissioners:

It is a pleasure for Architects | Lewis + Whitlock (AL+W) to submit our proposal and
qualifications for the above-referenced Leon County continuing supply services
contract project.

AL+W's 15+ years of experience serving as project Architect to our continuing service
contract and repeat clients has provided us with an unparalleled knowledge in
managing the vast range of projects encountered under this type of contract. Such
projects typically include: renovations, alterations, additions, code corrections, site
assessments, building surveys, programming and planning studies. Our team knows
how to successfully manage the issues that are encountered with these types of
projects such as: identification of underground utilities, scheduling construction in and
around user occupied buildings, conducting site and building accessibility
assessments, upgrading code deficiencies and providing economical design solutions
on limited budgets and schedules. We feel like we have developed an inherent
understanding of these projects, yet we are constantly mindful that attention to detail
and quick turnaround are the keys to success. As the attached submittal illustrates,
we have recent relevant experience, and we have the staffing expertise and ability to
manage your projects and begin immediately.

Architects | Lewis + Whitlock is committed to creating design solutions that provide
functional and economical, yet distinctive results. We approach your project with a
profound sense of responsibility. We are prepared to deliver services that exceed your
expectations and respect your schedule and budget. It is our hope that we have the
opportunity to continue our working relationship with you.

Sincerely,
Architects | Lewis + Whitlock

— A//
C. Camden Whitlock, AIA, LEEDAP BP+*C
Principal

206 west virginia street tallahassee ﬂcr»Eéaﬁi@buHﬂ/} %%}ﬁb&htgﬁx) 850 942 2110  (web):rrkla ret FLAA00Q3318
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1. FIRM NAME & LOCATION

Architects | Lewis + Whitlock
206 W Virginia Street
Tallahassee, Florida 32301

Phone: 850.942.1718
Fax: 850.942.2110

Email: cwhitlock@think3d.net

This is not a joint-venture.

2. LOCATION OF OFFICE PERFORMING WORK

All work will be performed and coordinated out of our
one office located at the address listed above.

A

A E
APPLICANT | NFOR RN !

Architectural & Interior Design Services / Continuing Supply BC-06-26-14-41 Leon County Board of County Commissioners 1 1
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1. FIRM SUMMARY

Architects: Lewis + Whitlock is an S-Corporation incorporated in the State of Florida.

Founded in January of 2000 by Rodney Lewis and Camden Whitlock, AL+W offers an expansive array
of project experience including new and renovation projects in governmental, commercial offices, higher
education, health-care, recreation facilities, retail, multi-family housing, residential, pre-school, banking,
campus development, and faith-based facilities.

The majority of AL+W's experience comes from projects under continuing service contracts. Over the past
decade, AL+W has managed well over 400 projects for our continuing contract clients including, the Leon
County Board of County Commissioners, the Florida Department of Management Services, Fiorida State
University, Florida A & M University and Leon County Schools. In addition, many of our small projects are
forrepeat clients, and this diverse experience has provided us with an unparalleled knowledge in managing
the vast range of projects encountered under this type of contract. Such projects typically include:
renovations, alterations, additions, code corrections, site assessments, building surveys, programming
and planning studies. Our team knows how to successfully manage the issues that are encountered
with these types of projects such as: identification of underground utilities, scheduling construction in
and around user occupied buildings, conducting site and building accessibility assessments, upgrading
code deficiencies and providing economical design solutions on limited budgets and schedules. We feel
like we have developed an inherent understanding of these projects, yet we are constantly mindful that
attention to detail and quick turnaround are the keys to success. As a result of our vast experience with
minor projects, we understand the necessity for flexibility, responsiveness, cost and quality control.

As is the nature of most minor projects, renovation efforts require thorough code investigation. It is not
uncommon for AL+W to investigate the relative codes for a given project and meet with code officials
prior to submittal of a proposal to the client so that we can gain a thorough understanding of the project
scope. As part of our standard practice, construction documents issued by AL+W include a detailed code
summary as well as life safety plans that helps to facilitate the plan review process.

CONTINUING CONTRACT / REPEAT CLIENTS
FLORIDA DEPARTMENT OF MANAGEMENT SERVICES | 2001 to Present
FLORIDA STATE UNIVERSITY | 2000 to Present
FLORIDAA & M UNIVERSITY | 2011 to Present
LEON COUNTY SCHOOL BOARD | 2007 to Present
LEON COUNTY BOARD OF COUNTY COMMISSIONERS | 2011 to Present
CAPITAL HEALTH PLAN | Since 2000
PREMIER BANK | Since 2006
TALCOR | Since 2002
WESTMINSTER OAKS | Since 2007

Architectural & Interior Design Services / Continuing Supply BC-06-26-14-41  Leon County Board of County Commissioners 1 2
Architects | Lewis + Whitlock
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AUTHORIZED REPRESENTATIVES

C. Camden Whitlock, AlA | LEED# BD+C
President

206 W. Virginia Street

Tallahassee, FL 32301

850.942.1718 x 301-voice
850.942.2110-fax

Email: cwhitlock@think3d.net

Rodney L. Lewis, AlA
Vice-President

206 W. Virginia Street
Tallahassee, FL 32301
850.942.1718 x 303-voice
850.942.2110-fax

Email: rlewis@think3d.net

DECLARATION

e
EXECUTIVE § PR

ent E

OV)S

The information provided in this submittal of qualifications in response to the Request for Proposals for
Architectural and Interior Design Services; Continuing Supply (BC-06-26-14-41) is in all respects fair and
in good faith without collusion or fraud. | further certify that |, Rodney L. Lewis, have authority to bind this
document as principal proponent for Architects: Lewis + Whitlock, PA.

C. Camden Whitlock, AIA LEED# 5
Principal
Architects | Lewis + Whitlock

©* July 10, 2014

Architectural & Interior Design Services / Continuing Supply BC-06-26-14-41

Leon County Board of County Commissioners

I:

Architects | Lewis + Whitlock

Leon County R&D Authority
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Attachment E
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Currently there are a total of 12 professional staff members available to meet the demands of
the Leon County Continuing Supply contract for Architectural and Interior Design Services. At
any given time during the contract period, any one or combination of several staff members will
be available to provide services on short-notice for the small to medium si ‘e pro écts that are

contemplated in this contract.

R ALA R

Principals Architects: 2
Additional Architect: 1
Interior Designer: 1
Pro ect ~_anagers: 4
Drafters Designers: 4
Support Staff | arketing: 1

AL+W RE ISTRATION

STATE OF FLORIDA
DEPARTENT OF BUSINESS AND PROFESSIONAL REGULA“DN
BOARD OF ARCHITECTURE & INTERIOR DESIGN

1
ARCOTSSS | i

The ARCHITECT

Narrec beicw § LICEN!

Undev “he provisions m Cnapler 481fS

Expradon date FEB

WHTLOCK. CHARLES CAMDEN 3}
208 W VIRGIN:A STREET
TALLAHASSEE FL 3230t

RICK SCOT™ \SSUED 9212013 SEQE LIXZVIO0KNS KEN LAWSON
COVERNCP Dlaﬂﬁv AS RCQUIRET BY LAV\- SECRETARY

STATE OF FLORIDA
DEPARTMEN'T OF BUSINESS AND PROFESSIONAL REGULATION
JOARD OF ARCHITECTURE & INTERIOR DESIGN

]
aroosse? | ]
The ARCHITECT
Naf'\ed below IS LICENSED
{~der the prowsions of Chapler 481 F§
Exprabsn date FEB 28 2015

LEWIS RODNEY LEE
208 NEST VIRG:NIA STREET
TALLAHASSEE FLI2501
RS
RICK $COTT SSLED 187213 SEQM L'3627900C°%
Bl anoR e e 1o pEA WREn e aar Sy

STATE OF FLORIDA
OEPAKT'IENT OF BUSINESS AND PROFESSIONAL REGULATION
RD OF ARCHITECTURE & INTERIOR DESIGN

[ -

The ARCHITECT

Namec baiow IS LICENSED

Under the provisions of Chapter 431 FS
Exprator. 3g'e FEB 28 2015

LAYERD MICHAEL HAVS
2742 ARMISTEAD R
TALLAHASSEE F 3238

)

ACK SCOT™ SSLEC 68412013 SECE L° 30810000405 KEN LANSON
GOVERNOR DISPLAY AS RECUIRED BY LAW SECRETARY

2. Please see resumes on the following pages.

STATE OF FLORDA
DEPARTMENT OF BUSINESS AND PROFEISIONAL REGULATION
BOARD OF & INTERIOR DESIGN

D001 1
The INTERIOR DESIGNER |
beiow IS LICENSED
picvisions 3f Chapter 447 FS
eoraron e “EEb 36 2005

ﬁg

WHITLOCK ROBBYN DEANNE 3
§57 LITCHFIELD COURT
TALLAMASSEE  Fi 32312
£ AN
RCK SCOTY ISSUEC (2753070 SEQ# L1XII50000548 KN LAWSON
SCVERNGR DISPLAY AS REQU RED BY LAWY SECRETARY

US. Green Building Cauncil

Camden Whitlock

LEED ACCREDITED PROFESSIONAL

U S. 6reeq Buitding Councit

Sean Morgan

: l!(l’ ALCREDITED PREFESSIONAL
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Camden Whitlock, AA, LLIDTA

Principal
Pro ect Architect
Architects | Lewis = Whitlock

fime with AL”W 14 ears
Time with other firms: 11 ears

C rrent "o~ Assi_nments
FSU Dirac Pla a
FSU Dirac Starbucks

‘roect erience
Domi Ventures Incubator | Tallahassee, Florida
This renovation of an existing 7000 sfwarehouse building worked within the original brick shell to carve out inspirational
spaces for Tallahassee s newest incubator space. Itis a testament to our team s ability to provide _uality design with
a limited budget and a " uick schedule.

Pro Bono Service “Role in Pro ect: Principal-in-Charge

Leon County Court Annex | Tallahassee, Florida

The 15,900 s uare foot pro ect includes two courtrooms, litigation chambers, ury room, court building support on the
first floor. The second floor includes Guardian Ad Litem administrative office space, a 15-person conference room
and 4,000 sf of shell space. Building shell improvements include a new roof and new windows. The proect site was

redesigned to provide new landscape islands meeting local environmental standards while at the same time improv-
ing accessibility for the impaired.

Construction cost: 2 million “Role in Pro éct: Principal, Proéct Designer and Pro éct = anager

Florida Capitol ADA Upgrades | D S Continuing Contract - Tallahassee, Florida

After completion of an ADA Study, AL+W was commissioned to undertake design and construction of the first phase
of the recommended improvements including ramps and restrooms. Design of the expansion of the 22nd floor rest-
rooms re “uired keen attention to detail, and appreciation for the hallowed grounds of the Capitol Complex resulted
inauni ue serpentine design solution for the new ADA ramp at the  onroe Street crossing

Construction Cost: ~ 400,000 “Role in Pro ect: Principal, Pro ect Designer and Pro ect = anager

Florida Capitol "ADA Upgrades Study | D S Continuing Contract - Tallahassee, Florida

The study consists of analysis of portions of the Florida Capito! Building which appear to be deficient in terms of
meeting the re uirements of the 2010 ADA code. Several areas of the building and surrounding site were surveyed
for ADA compliance. Any areas that were shown to be insufficient will be further examined and design solutions will
be presented to the owner for review.

Study Fee _Role in Pro ect: Principal-in-Charge, Sr. Proect anager

FSU Hoffman Teaching Labs | FSU Continuing Contract - Tallahassee, Florida

This project includes a renovation of the floor’s Chemistry iabs that followed a study conducted by AL+W. The
study further determined a conceptual plan for improvements and provided a corresponding cost assessment, code
analysis, as well as design and construction schedules for pro ect completion. The scope of this renovation pro ect
includes: masonry partitions, doors, door hardware, flooring, suspended ceiling, paint, fume hoods, laboratory
casework, and laboratory e "uipment.

Construction Cost: 78,000 “Role in Pro ect: Principal, Pro ect Designer and Proect . anager

Architectural & Interior Design Services / Continuing Supply BC-06-26-14-41  Leon County Board of County Commissioners 1 5
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Rodney Lewis, AA

Principal
Senior Proect anager Architect
Architects | Lewis =~ Whitlock

[ime with ALCW 14 ears
Time with other firms: 13 ears

C rrent "o ! Assi_ nments
FSU Athletics aster Plan
FSU Eppes 4th Floor (CA)

“‘roect  erience.

Leon County Jail Renovations | Leon County Continuing Contract ~ Tallahassee, Florida

The work includes replacement of 166 showers, modification of existing psychiatric observation cells and an outdoor
exercise area, enclosing and conditioning of exterior corridors and replacement of windows in the administrative
wing.

Pro ect Budget: 1.6 "illion. Rolein Proect: Principal-in-Charge.

Warren Building Renovations | FSU Continuing Contract - Tallahassee, Florida

AL+W provided programming and space planning for this pro ect, working with the FSU School of Communication
Science and Disorders. The fully renovated facility includes the School’s Clinic, Offices, Labs, Audiology Suite, Faculty,
Seminar Rooms and Administration. Construction Documents . CA was provided handicap ramp, mechanical yard,
roof, building skin, foundation water proofing, interior partitioning, finishes, mechanical system and electrical system.

Construction Cost: 5 million. Role in Pro ect: Principal, Pro ect "anager Architect, Construction Administration

Eppes Building Renovations | FSU Continuing Contract - Tallahassee, Florida

This was an interior renovation to a historic building. Prior to the current renovation, the lower three fioors had
not been renovated in any significant way since the 1960’s. The building heating system was outdated, and air
conditioning was provided locally through window units and restrooms existing on just the lower floors. The fourth
floor had undergone more recent renovation efforts to include newer finishes and removing asbestos containing
materials. As a result of this pro ect, all asbestos materials were removed from the building.

Construction Cost: ~3.7 million. Role in Pro éct: Principal, Pro éct anager Architect, Construction Administration

Carlton Building Study ~ Renovation | D ~ S Continuing Contract - Tallahassee, Florida

The 15,900 s “uare foot proect includes two courtrooms, litigation chambers, ury room, court building support on
the first floor. The second floor includes Guardian Ad Litem administrative office space, a 15-person conference
room and 4,000 sf of shell space. Building shell improvements include a new roof and new windows. The pro ect
site was redesigned to provide new landscape islands meeting local environmental standards while at the same time
improving accessibility for the impaired.

Construction cost. 2 million “Role in Pro ect: Principal, Pro ect Designer and Pro ect _ anager

Buildings 4070 4075 Accessibility Upgrades | D~ S Continuing Contract - Tallahassee, Florida

The project scope includes exterior and interior modifications to accommodate the +/- 20 handicapped personnel as
well as visitors. Some of the modifications include: Providing accessible route from bidg. 4070 to bidg. 4075 (sloping
sidewalks outside existing doorways will remain at existing slope); Providing accessible parking: 2 new spaces and
accessible loading “ones Toute to building on east side of bidg. 4070; Replacement of break room cabinetry for ADA
compliance; Installation of automatic door openers for Training Room in 4075.

Construction Cost: 200,000 Role in Pro ect: Principal “Pro ect anager
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“lays Layerd, A’A

Design Director
Designer Proect anager
Architects | Lewis  Whitlock

‘ime with AL"W i1 ears
Time with other firms: 9 ears

C rrent .o Assi_nments
eridian Point Building
rasslands Brewery

N “roect erience

Domi Ventures incubator | Tallahassee, Florida
This renovation of an existing 7000 sf warehouse building worked within the original brick shell to carve out inspirational

spaces for Tallahassee s newest incubator space. It is a testament to our team s ability to provide "uality design with
a limited budget and a " uick schedule.

Pro Bono Service "Role in Pro ect: Pro ect Designer

Leon County Court Annex | Tallahassee, Florida

The 15,900 s uare foot pro ect includes two courtrooms, litigation chambers, ury room, court building support on the
first floor. The second floor includes Guardian Ad Litem administrative office space, a 15-person conference room
and 4,000 sf of shell space. Building shell improvements include a new roof and new windows. The pro ect site was

redesigned to provide new landscape istands meeting local environmental standards while at the same time improv-
ing accessibility for the impaired.

Construction cost: 2 million _Role in Pro ect: Designer and Production

aye Scholer Operations Center | Tallahassee, Florida
Kaye Scholer Operations Center occupies the third floor of a Southwood office building. This renovation consists of
an overall reimagining of the interior floor plan. This office acts as a hub of connection offering support services to
all Kaye Scholer law offices. The design aims to embrace a universal design, reflecting clean lines, a central node
of private offices behind a ribbon of glass — surrounded by open office space. The finishes are based on a white
overtone with pops of color to denote the various departments including in this operations center.

Construction cost: _1 million _Role in Pro ect: Designer and Pro ect = anager

Softball Indoor Practice Facility | FSU Continuing Contract - Tallahassee, Florida

AL+W was contracted for Schematic Design services to devise a Phase 1 Scheme that incorporated 4 batting nets,
e “uipment storage, and a covered bullpen area within a metal building framework.In addition, a Phase 2 design was
developed to depict a 2nd story practice and viewing area, with a ramped connection to the Soccer-Softball Building
concourse and an additional vertical access.

Construction Cost: 450,000 _Role in Pro ect: Designer, Production Team Leader

Florida State Fire College | D~ S Continuing Contract - Ocala, Florida

The primary purposes for this study were to investigate critical building settiement issues, moderni ‘e the exterior
building fagades, and to address courtyard deficiencies. The scope of the study was limited to the Administration
Building's main entry, and the Courtyard, defined as the space contained by the Administration Building, the Audito-
rium, and the Dormitory Cafeteria Building.

Construction Cost: 2,100,000 (estimated) Role in Pro ect: Designer and Production
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Ro"lyn Whitlock, (Il
Interior Designer
Architects | Lewis Whitlock

Cime with ALFW_ 9 ears
Time with other firms: 12 ears

C rrent _o _ Assi_nments
FSU Continuing Contract - Eppes Finishes
Celebration Baptist Church Finishes

“roect " erience’:
Leon County Court Annex | Tallahassee, Florida
The 15,900 s uare foot pro ect includes two courtrooms, litigation chambers, Dry room, court building support on
the first floor. The second floor includes Guardian Ad Litem administrative office space, a 15-person conference
room and 4,000 sf of shell space. Building shell improvements include a new roof and new windows. The pro ect
site was redesigned to provide new landscape islands meeting local environmental standards while at the same time
improving accessibility for the impaired.

Construction cost: .2 million Role in Pro'ect: Interior Designer

‘aye Scholer Operations Center | Tallahassee, Florida
Kaye Scholer Operations Center occupies the third floor of a Southwood office building. This renovation consists of
an overall reimagining of the interior floor plan. This office acts as a hub of connection offering support services to
all Kaye Scholer law offices. The design aims to embrace a universal design, reflecting clean lines, a central node
of private offices behind a ribbon of glass — surrounded by open office space. The finishes are based on a white
overtone with pops of color to denote the various departments inciuding in this operations center.

Construction cost: 1 million Role in Pro ect: Interior Designer

FSU Student Success Center, Ph. | _ il - Tallahassee, Florida

This two-phased pro ect consolidated 5 departments formerly spread throughout the FSU campus. Phase 1 was a
48,000 square foot project including a 1,000 s.f. classroom, 7,000 s.f. of program rooms, 10,000 s.f. of office space,
and a 3,000 s.f. library, and Phase 2 provides 45,000 s uare feet for two departments.

Construction Cost: ~21.6 million Role in Pro &ct: Interior Designer

FSU Stro ‘ier Library Commons Renovation | FSU Continuing Contract - Tallahassee, Florida

The 30,000 sf Library Commons project was a complete renovation of the first floor of the Strozier Library on Florida
State s Campus. The new program included spaces for private study rooms, reading areas, an assistive technology
area, instruction lab, partner area, circulation, reference, staff offices and a café.

Construction Cost: - 1.75 million. _Role in pro&ct: Interior Design

FSU Heritage ~useum at Dodd Hall | FSU Continuing Contract - Tallahassee, Florida

A highly visible proect, Florida State University approached AL+W for Design, Construction Documents, and
Construction Administration services to renovate the historic, 3,800 s “uare foot Werkmeister Room in order to create
a University Heritage ~useum to celebrate the tradition and history of Florida State University. AL+W subse “uently
designed multiple floor plans, an accented hardwood flooring pattern, a celebrated entry vestibule, sub-floor bracing/
stiffening, and coordinated lighting and HVAC upgrades.

Construction Cost: -445,000. _Role in proect: Interior Design
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Jean "loran, LOOCA
Production
Architects | Lewis .. Whitlock

ime with AL"W_ 4 ears
Time with other firms: 1 ear

C rrent “o. Assi _nments
Leon County Sheriff s Window Replacement
Leon County Huntington Oaks Ph |i

roect ! erience

Leon County Sheriff s Administration Envelope Repairs | Leon County Continuing Contract

Tallahassee, Florida

The scope of work for this pro ect includes the replacement of 16 windows, 3 broken gla ing panels, and 2 locations
of exterior finish repair. Change orders have added 11 additional windows to be replaced.

Proect Budget: 122,000. Role in Proect: Proect "anager.

Huntington Oaks Town Center Roof Repair | Leon County Continuing Contract - Tallahassee, Florida
The scope of work for this project includes a new metal roof and associated flashing for areas B and C of the center.
Change orders addressed unforeseen structural deficiencies that were discovered in the roof framing.

Pro ect Budget: 111,000. Role in Pro ect: Proect "anager.

Huntington Oaks Town Center Roof Repair, Phase Ii | Leon County Continuing Contract

Tallahassee, Florida _

The scope of work for this project includes a new metal roof and associated flashing and gutter for area ‘A’ of the
center. Also included is inspection of the existing structural conditions of the re-roof area. Additional Services are
pending for unforeseen structural deficiencies that have been found.

Pro ect Budget: 169,000. Role in Proect. Proect anager.

Leon County Sheriff s Administration, Phase Il | Leon County Continuing Contract . Tallahassee, Florida
The scope of work for this proect includes replacement of the remainder of windows (after phase I) on the main
administrative building. This will involve wall/ floor/ ceiling repairs due to water infiltration at existing windows. Also
included is patching of cracks and painting of the exterior of the building. )

Pro ect Budget: '456,000. Role in Proect: Proect anager.

Softball Indoor Practice Facility | FSU Continuing Contract - Tallahassee, Florida
AL+W was contracted for Schematic Design services to devise a Phase 1 Scheme that incorporated 4 batting nets,
e “uipment storage, and a covered bullpen area within a metal building framework.In addition, a Phase 2 design was

developed to depict a 2nd story practice and viewing area, with a ramped connection to the Soccer-Softball Building
concourse and an additional vertical access.

Construction Cost: 450,000 Role in Pro &ct: Production

Florida State Fire College | D . S Continuing Contract - Ocala, Florida

The primary purposes for this study were to investigate critical building settlement issues, moderni e the exterior
building fagades, and to address courtyard deficiencies. The scope of the study was limited to the Administration
Building's main entry, and the Courtyard, defined as the space contained by the Administration Building, the Audito-
rium, and the Dormitory Cafeteria Building.

Construction Cost: 2,100,000 (estimated) Role in Pro éct: Production
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Crt Cicheels
Proect anager
Architects | Lewis Whitlock

Cime with AL-W 1 ear
Time with other firms: 18 ears

- C rrent o Assi_nments
FA U inorProects (3aliat100 . CDs)

D S Continuing Contract - (3 aliat 100  CD s)

Leon County Courthouse 1S

Leon County Jail isc . Improvements

ro éct . i erience

Leon County Jail Renovations | Leon County Continuing Contract .~ Tallahassee, Florida
The work includes replacement of 166 showers, modification of existing psychiatric observation cells and an outdoor

exercise area, enclosing and conditioning of exterior corridors and replacement of windows in the administrative
wing.

Pro ect Budget: 1.6 ~ illion. Role in Proect: Proect _ anager.
Florida D S Parking ~ arage Renovations | D S Continuing Contract - Tallahassee, Florida
This pro ect includes a wide array of renovations to existing state parking garages in downtown Tallahassee. The

work ranges from pressure washing and sealing precast concrete to patching exposed rebar and cracking concrete.

Pro ect Budget: ~720,000. Role in Proect: Proect = anager.

FA U rand Ballroom Interior Renovations | Florida A~ = University inor Proects Continuing Contract:
Tallahassee, Florida

AL+W is currently performing CA for the renovation of the existing Ballroom.

Pro ect Budget: 615,000. Role in Pro ect: Proéct ~ anager.

FA U Vet Tech, _uincy, Florida | Florida A"~ University ~ inor Pro ects Continuing Contract
Tallahassee, Florida

The pro ect entails construction of a new veterinary clinic and renovation to the existing building.

Pro ect Budget: '700,000. Role in Proect: Proect - anager.

FA .U Viticulture | Florida A~ University ~inor Pro ects Continuing Contract - Tallahassee, Florida
This proect's scope is the construction of a new agricultural e uipment storage building, classroom and laboratory.

Pro ect Budget: 628,000. Role in Proect: Proéct = anager.
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" ike Lamantia, LL.[—*
Proect anager
Architects | Lewis © Whitlock

_ime with AL”W 2 ears
Time with other firms: 18 ears

C_rrent _o Assi nments
D S Capitol Complex ADA Upgrades (CA)
Celebration Baptist Church (CA)

"roect I erience.

Celebration Baptist Church Core Building Addition, Tallahassee, FL

The building’s 2,300 square foot Welcome Lobby serves as the campus’ hub of activity and first point of contact for
visitors each morning. A large welcoming canopy greets visitors at the main, pick-up and drop-off drive aisle. The
21,230 s uare foot building also contains a Pre-School for 110 children, a subdividable Children s Worship Room for
260 children, and a +/- 5,000 square foot Administrative Suite. Significant complexities are inherent with the project
because the planned building lies ad acent to the existing Activities Building. The building is planned for completion
in 2014.

Construction Cost: 4.5 million Role in Pro ect: Proect ~ anager

Less Lethal ~ anufacturing = Training Facilities | A TEC Less Lethal Systems, Perry, Florida

AL+W was responsible for the design and documentation for A TEC Less Lethal Systems Perry Facility which in-
cludes a manufacturing component consisting of 8 buildings and 2 bunkers and a training component consisting of
5 buildings, 1 bunker and future exterior shooting ranges.

The pro ect cost was 8.2 million of which approximately 5.8 million is allocated to vertical construction with the
remaining 2.4 million for site improvements Role in Pro ect: Proect ~anager

Florida Capitol - ADA Upgrades | DS Continuing Contract - Tallahassee, Florida

After completion of an ADA Study, AL+W was commissioned to undertake design and construction of the first phase
of the recommended improvements including ramps and restrooms. Design of the expansion of the 22nd floor rest-
rooms re “uired keen attention to detail, and appreciation for the hallowed grounds of the Capitol Complex resulted
in a uni ‘ue serpentine design solution for the new ADA ramp at the ~onroe Street crossing

Construction Cost: 400,000 Role in Pro éct: Construction Administrator

Fiorida Capitol Complex - Tallahassee, Florida

Complete ADA upgrades to the Capitol complex including public restrooms, water fountains and ADA upgrades to
the House, Senate, Old Capitol and Waller Park.

Construction Cost: 2.5 million Role in Pro ect: Construction Administrator
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Cicah Carter
Designer
Architects | Lewis Whitlock

"ime with ALTW 2 ears
Time with other firms: 2 ears

C rrent "o Assi nments
FSU Continuing Contract as needed

‘roect " erience
Florida Capitol _ADA Upgrades | D~ S Continuing Contract - Tallahassee, Florida
After completion of an ADA Study, AL+W was commissioned to undertake design and construction of the first phase
of the recommended improvements including ramps and restrooms. Design of the expansion of the 22nd floor rest-
rooms re uired keen attention to detail, and appreciation for the hallowed grounds of the Capitol Complex resulted
in a uni ue serpentine design solution for the new ADA ramp at the - onroe Street crossing

Construction Cost: 400,000 _Role in Pro ect: Production

Florida Capitol 'ADA Upgrades Study | D S Continuing Contract - Tallahassee, Florida

The study consists of analysis of portions of the Florida Capitol Building which appear to be deficient in terms of
meeting the re_uirements of the 2010 ADA code. Several areas of the building and surrounding site were surveyed
for ADA compliance. Any areas that were shown to be insufficient will be further examined and design solutions will
be presented to the owner for review.

Study Fee Role in Pro ect: Production

FSU Hoffman Teaching Labs | FSU Continuing Contract - Tallahassee, Florida

This project includes a renovation of the floor's Chemistry labs that followed a study conducted by AL+W. The
study further determined a conceptual plan for improvements and provided a corresponding cost assessment, code
analysis, as well as design and construction schedules for pro ect completion. The scope of this renovation pro ect
includes: masonry partitions, doors, door hardware, flooring, suspended ceiling, paint, fume hoods, laboratory
casework, and laboratory e uipment.

Construction Cost: 78,000 “Role in Pro ect: Production

Warren Building Renovations | FSU Continuing Contract - Tallahassee, Florida

AL+W provided programming and space planning for this pro ect, working with the FSU School of Communication
Science and Disorders. The fully renovated facility includes the School’s Clinic, Offices, Labs, Audiology Suite, Faculty,
Seminar Rooms and Administration. Construction Documents =~ CA was provided handicap ramp, mechanical yard,
roof, building skin, foundation water proofing, interior partitioning, finishes, mechanical system and electrical system.

Construction Cost: 75 million. Role in Pro ect: Production

Florida State Fire College | D S Continuing Contract - Ocala, Florida

The primary purposes for this study were to investigate critical building settliement issues, moderni e the exterior
building fagades, and to address courtyard deficiencies. The scope of the study was limited to the Administration
Building’s main entry, and the Courtyard, defined as the space contained by the Administration Building, the Audito-
rium, and the Dormitory Cafeteria Building.

Construction Cost: 2,100,000 (estimated) Role in Pro éct: Production
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Randall Woods

Designer Production
Architects | Lewis = Whitlock

‘ime with AL”W 1 ear
Time with other firms: 1 ear

C rrent o Assi nments
FSU Athletics aster Plan
D S Holland Electrical Improvements

roect ' erience

Leon County Jail Renovations | Leon County Continuing Contract Tallahassee, Florida
The work includes replacement of 166 showers, modification of existing psychiatric observation cells and an outdoor

exercise area, enclosing and conditioning of exterior corridors and replacement of windows in the administrative
wing.

Pro ect Budget: 1.6 " iilion. Role in Proect. Production

Eppes Building Renovations | FSU Continuing Contract - Tallahassee, Florida

This was an interior renovation to a historic building. Prior to the current renovation, the lower three floors had
not been renovated in any significant way since the 1960's. The building heating system was outdated, and air
conditioning was provided locally through window units and restrooms existing on just the iower floors. The fourth
floor had undergone more recent renovation efforts to include newer finishes and removing asbestos containing
materials. As a result of this pro ect, all asbestos materials were removed from the building.

Construction Cost: 3.7 million. Role in Pro ect: Production

Carlton Building Study ~ Renovation | D' S Continuing Contract - Tallahassee, Florida

The 15,900 s uare foot pro ect includes two courtrooms, litigation chambers, ury room, court building support on
the first floor. The second floor includes Guardian Ad Litem administrative office space, a 15-person conference
room and 4,000 sf of shell space. Building shell improvements include a new roof and new windows. The pro ect
site was redesigned to provide new landscape islands meeting local environmental standards while at the same time
improving accessibility for the impaired.

Construction cost: 2 million ~Role in Pro &ct: Production

Buildings 4070 4075 Accessibility Upgrades | D S Continuing Contract - Tallahassee, Florida

The project scope includes exterior and interior modifications to accommodate the +/- 20 handicapped personnel as
well as visitors. Some of the modifications include: Providing accessible route from bidg. 4070 to bldg. 4075 (sloping
sidewalks outside existing doorways will remain at existing slope), Providing accessible parking: 2 new spaces and
accessible loading “ones Toute to building on east side of bldg. 4070; Replacement of break room cabinetry for ADA
compliance; Installation of automatic door openers for Training Room in 4075.

Construction Cost: 200,000 “Role in Pro ect: Production
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Alana [aylor
Designer
Architects | Lewis Whitiock

“ime with ALTW_2 ears

C rrent [0 Assi_nments
FSU Dirac Starbucks
FSU Dirac - Dittmer Pla a

FSU Dunlap Renovations

roect ' . erience

Domi Ventures Incubator | Tallahassee, Florida

Thisrenovation of an existing 7000 sf warehouse building worked within the original brick shell to carve out inspirational
spaces for Tallahassee s newest incubator space. Itis a testament to our team s ability to provide uality design with
a limited budget and a "uick schedule.

Pro Bono Service “Role in Pro ect: Production

‘aye Scholer Operations Center | Tallahassee, Florida
Kaye Scholer Operations Center occupies the third floor of a Southwood office building. This renovation consists of
an overall reimagining of the interior floor plan. This office acts as a hub of connection offering support services to
all Kaye Scholer law offices. The design aims to embrace a universal design, reflecting clean lines, a central node
of private offices behind a ribbon of glass — surrounded by open office space. The finishes are based on a white
overtone with pops of color to denote the various departments including in this operations center.

Construction cost: 1 million Role in Pro ect: Production

FSU Student Union Study | FSU Continuing Contract - Tallahassee, Florida

AL+W was commissioned by Florida State University to undertake the ~aster Planning Study of the expansion and relocation of
the Student Union. Phase |, the initial step of this multi-phase study, focuses on detemining the types and “uantities of space
that will be re ‘uired to accommodate the various components anticipated to be a part of the Union over the next 20 years. This
study examines current space utilization within the Union, quantifies and organizes the various existing program areas, projects
current and future space needs, and assigns an opinion of cost to each department. The Union is comprised of a diverse group
of programs and spaces that together form the recreational and social heart of the campus.

Role in Pro ect: Production
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It has been our experience with similar continuing contracts that not all consultants are suited to work on
all projects. Typically, we attempt to select the most qualified consultants to suit the scope of the project.
For any given pro ect that is assigned under this continuing supply contract, we propose to work with the
Leon County Project Manager to identify the project scope at the very first meeting so that we can make
a recommendation to the County. In some cases, the Owner and or User Representative may have a
recommendation that we will in turn give consideration to.

Over our fourteen years experience working under continuing contract pro ects we have worked with a
wide variety of consultants, each selected to meet the re uirements of the task at hand. A partial list of
consultants that we have incorporated on such pro ects is as follows:

Allen Nobles '~ Associates
A Engineering, Inc.
A uatic Design  Engineering
Barkley Consulting Engineers
Bliss . Nyitray
Brailsford . Dunlavey
Control Dynamics
Creech Engineers
Crossroads Consulting
DEC Engineering
Design ~roup
Dieter Consulting Services
DW . Landscape Architecture
enesis
eorge Associates Engineering
H2 Engineering
HNTB
HVAC Services
JP  Structural Engineering

LLT Building Corp.
Lawson roup

arkey and Associates

c inniss Fleming
* ihir Environics

oore Bass Consulting
Patrick Hodges Land Studio
Perry Dean Rogers Partners
Pinnacle Engineering
Populous
Rosenbaum Engineering
Sasaki
Stewart Engineering
Smith iichrist
Southern Earth Sciences
Stevenson Architects
TLC Engineering
Tomahawk Engineering
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LOO0O CO0U0d COUUmDmO 000D COOORACH | Callahassee, (L
“inor Pro ect Continuing Contract

AL+W s Role: Prime
Owner: Leon County Board of County Commissioners
Contact: Jeff Williams | 850.606.5000

1907 South onore Street

Tallahassee, FL

Architects: Lewis + Whitlock has had the continuing services contract User: ultiple Users
with Leon County for the past 3 years. This contract has provided a Contacts: John Ward | 850.606.5022
variety of progcts. Some highlights from work completed through this Jeff Williams | 850.606.5000
contract include; Leon County Facilities
' aintenance
“ank o _America ~ “ildin” "th “loor Reno ations 1907 South  onroe Street
This scope of work for this proect involved the partial renovation of Tallahassee, FL

approximately 5,750 sf of the 7th Floor of the Bank of America Building

located at 358 South Calhoun Street, Tallahassee, Florida. Team “embers “Roles:

Construction Cost: ~186,000

R. Lewis Principal-in-Charge
Leon Co nty ail Reno "ations s o -
. . . - . Jorgan Pro®ct Danager
The work includes replacement of 166 showers, modification of existing g g
psychiatric observation cells and an outdoor exercise area, enclosing ~ ~icheels Pro@ct Tanager
and conditioning of exterior corridors and replacement of windows inthe ™ 7
administrative wing. ~ Harter Production

Pro ect Budget: 1.6 _illion

Leon Co nty heri s Administration n elo e Re airs

The scope of work for this proect includes the replacement of 16
windows, 3 broken glazing panels, and 2 locations of exterior finish
repair. Change orders have added 11 additional windows to be replaced.

Pro ect Budget: 122,000.

ntin ton _aks ‘own Center Roo Re air
The scope of work for this proect includes a new metal roof and
associated flashing for areas B and C of the center. Change orders
addressed unforeseen structural deficiencies that were discovered in
the roof framing.

Pro ect Budget: 111,000.

ntin "ton aks _own Center Roo Re air, hase "|The scope of
work for this project includes a new metal roof and associated flashing
and gutter for area ‘A’ of the center. Also included is inspection of the
existing structural conditions of the re-roof area. Additional Services are
pending for unforeseen structural deficiencies that have been found.

Pro ect Budget: 169,000.

Leon Co nty heri .'s Administration, hase ~

The scope of work for this pro ect includes replacement of the remainder
of windows (after phase 1) on the main administrative building. This will
involve wall/ floor/ ceiling repairs due to water infiltration at existing
windows. Also included is patching of cracks and painting of the exterior
of the building.

Pro ect Budget: 456,000.
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000 D0000ROU MCUOATCR | Callahassee, CL

AL+Ws Role: Pro Bono Design Services

Owner: Leon County Florida

Contact: r. John Ward
Leon County Facilities anagement
1907 South ~ onroe Street
Tallahassee, FL

User: Domi Ventures, icah Widen | 812.322.9117
918 Railroad Avenue
Tallahassee, FL

Date: 2014

Team CTembers CRoles:
C. Whitlock Principal-in-Charge
H. Layerd Pro®ct D anager [Designer

A. Taylor Production

Pro ect Description:

The Domi Ventures progect, an incubator for start-up
businesses, represents our firm’s contribution to the growing
creative environment in Tallahassee. This renovation of
an existing 7000 sf warehouse building worked within the
original brick shell to carve out inspirational spaces for
Tallahassee's newest incubator space. It is a testament
to our team's ability to provide “uality design with a limited
budget and a “uick schedule.

While maintaining most portions of existing walls and
restrooms, the empty warehouse area was transformed
into a variety of open office space, private offices, college
incubator studios, and even a phone booth. The palette
of construction materials may seem common, but each
material was used in a uni_ue manner, OSB panels
framing the storefront, corrugated plastic panels acting as
separation between offices. An undulating gypsum soffit
exists above the open office space pierced with linear gaps
revealing suspended lighting.

The kitchen space incorporates a floating ceiling, a re-used
bar element and provides an open floor area for socializing.
The client’s involvement through every step of the proect
made this renovation a true merging of ideas, which shows
in each uni “ue detail of the space.
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LOOO COO000 COORIAOOTO | Callahassee, Ol
14,000 gsf - Renovation | 1,9000 gsf - Addition

AL+Ws Role: Prime

E

Owner: Leon County Board of County
Commissioners
Contact: John Ward | 850.606.5022

1907 S onroe Street
Tallahassee, FL

User: Leon County Traffic Court | 850.606.1228
1920 Thomasville Road
Tallahassee, FL

Date: 2010

Cost: 1,980,000

Team Cembers [Roles:

C. Whitiock Principal-in-Charge
Pro®@ct Architect

H. Layerd Pro®ct Canager

Pro ect Description:

The Leon County Court Annex proect included renovation of
an existing two-story, 14,000 gross s uare foot (gsf) building
and a 1,900 gsf addition. Site work included demolition of an
existing one-story addition, re-design of the parking lot, storm
water conveyance, site lighting and new landscaping.

Renovation of the existing structure provided for a new
metal roof system, two new court rooms, Udge s chambers,
conference rooms, an office suite for the County’'s Guardian
Ad Litem Program, accessible rest rooms, and shell space for
future tenant build-out.

The 1,900 gsf addition accommodated a new secure entry
point to the building as well as improved vertical accessibility
with the addition of new elevator. All new mechanical and
electrical systems were provided, featuring an innovative,
super-efficient variable refrigerant volume HVAC system.
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WARRO( 0OLOID0O D OROCOO 00O | Callahassee, CL
Florida State University ~ inor Proect Continuing Contract

AL+W s Role: Prime

Owner: Florida State University

Contact: Larry Rubin | 850.644.8314
969 Learning Way  endenhal! Bldg A
Tallahassee, FL

User: FSU School of Communication Science
Disorders | 850.645.9371
201 W. Bloxham
Tallahassee, FL

Date: 2012

Cost: 5,000,000

Team Jembers CRoles:

R. Lewis Principal-in-Charge
Pro&ct Architect . % ¥ L E

S. Zorgan CAD Production -

Pro ect Description:

The Fuller Warren Building located at 201 Bloxham Street
in Tallahassee, Florida was turned over to Florida State
University in 2010. Originally constructed in 1965, the 7
story 36,900 s "uare foot building had roof leaks, no exterior
wall insulation, compromised foundation water proofing
and utility systems that were well beyond their expected
lifespan.

o Floride S University

L
SRR

Architects: Lewis + Whitlock provided programming and  “FiF-.
space planning for the proect, working with the FSU R
School of Communication Science and Disorders. The #
fully renovated facility includes the School’s Clinic, Offices,
Labs, Audiology Suite, Faculty, Seminar Rooms and
Administration. AL+W provided construction documents
and construction administration for the following scope:
asbestos abatement; handicap ramp, mechanical yard,
roof, building skin, foundation water proofing, interior
partitioning, finishes, mechanical system and electrical
system.

At the roof level: the two over roofs (retrofit metal and rigid
insulation with multi-ply) were removed from the original
built-up roof system. All rooftop HVAC e uipment and __
rooftop storage rooms were removed. Anew 2-ply modified . -
bitumen roof over rigid insulation and protection board was -
provided over the original BUR. ;

>
The building interior was gutted due to the extensive mal
amount of asbestos containing material and wood furring.

Based on code evaluation and a Performance Compliance ,
~ethod the proect was able to achieve savings due to .
the installation of a new sprinkler system and removing =™
the existing fire pump. The building infrastructure was t—
modified to be served from two exterior chillers, a boiler =5
and an exterior pump. New mechanical rooms were placed

in the basement with vertical duct chases cut throughout
the floors above.
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DAJD OCOOLOR OOORATINOO COOOCR | (allahassee, CL

AL+W s Role: Prime

Owner: aye Scholer, LLP
Contact: Peter Loren , Facilities anager
425 Park Avenue
New ork, N
User: aye Scholer, Tallahassee Operations Center

iara Stubbs | 850.807.3700
3800 Esplanade Way, Suite 300
Tallahassee, FL
Date: 2014

Team TOembers [Roles:

C. Whitlock Principal-in-Charge
Pro&ct Janager

H. Layerd Proect Designer
R. Whitlock Interior Designer
A. Taylor Production

Pro ect Description:

Kaye Scholer Operations Center occupies the third floor of
a Southwood office building. This renovation consists of an
overall reimagining of the interior floor plan. Kaye Scholer is
an international law firm with offices around the globe, from
New ~ork and Chicago, to Shanghai.

This office acts as a hub of connection offering support
services to all Kaye Scholer law offices. The design aims
to embrace a universal design, reflecting clean lines, a
central node of private offices behind a ribbon of glass -
surrounded by open office space. The finishes are based
on a white overtone with pops of color to denote the various
departments including in this operations center.

This proect, with an interior entirely meant to link the
occupants to lawyers worldwide, is linked back to
Tallahassee through the expansive windows looking out at
parks and homes in Tallahassee s Southwood community.
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LTRARD (ICORNDATITO COO D UUO ROOOBAIINONL | Callahassee, (L
Florida State University _ inor Pro &ct Continuing Contract
AL+Ws Role: Prime

Owner: Florida State University

Contact: imberly Strobel-Ball | 850.644.8314

969 Learning Way  endenhali Bldg A
Tallahassee, FL

User: Julia Zimmerman, Dean of University Libraries
850.644.5211
314 , Stro ier Library, Tallahassee, FL

Date: 2010 -

Cost: 1,750,000

Team Jembers CRoles:

R. Lewis Principal-in-Charge
Proect Architect
Pro@ct Janager
Construction Administrator
R. Whitlock Interior Designer

Pro ect Description:

The 30,000 sf Library Commons pro &ct was a complete
renovation of the first floor of the Strozier Library on
Florida State’s Campus. The existing floor plan design
included large stack areas, several linear computer
workstations (farms), and circulation and reference staff
areas on opposite sides of the building with little space in
the building dedicated to student study space.

AL+W was charged with not only opening up the floor,
but also updating the feel’ of the space to be a more
contemporary, yet comfortable place for the students to
study and spend time. The new program included spaces
for private study rooms, reading areas, an assistive
technology area, instruction lab, partner area, circulation,
reference, staff offices and a café. The café area includes
a Starbucks Coffee Shop that will provide support for food
service to the café. The café will also serve as a space
for additional programming and events within the Library.

ey design implementations
include floor patterns and
ceiling transitions to facilitate
traffic flow, use of wall colors
to facilitate way finding, ceiling
enhancements to offset lower
ceiling  height  conditions,
opening the study rooms along
the exterior wall to general floor
space with glass walls to allow
natural light to filter in, flexible
and mobile furnishings.

The proect delivery method
was construction management.
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000G O0ALL ODmMOOREC RODOCAOIO O | Callahassee, CL
Florida State University ~ inor Proect Continuing Contract

AL+Ws Role: Prime

Owner: Florida State University

Contact: Biff uarles | 850.694.2454
969 Learning Way  endenhall Bidg A
Tallahassee, FL

User: Thomas Blomberg, Dean, College of
Criminology ~ Criminal Justice
850.644.4050
145 Convocation Way, Tallahassee, FL

Date: 2014

Cost: 3,700,000

Team “embers “Roles:

R. Lewis Principal-in-Charge
Pro®&ct Architect
Pro®ct Canager
Construction Administrator

H. Layerd Pro®ct Designer

S. Corgan Production

Pro ect Description:

Prior to the current renovation, the lower three floors had not
been renovated in any significant way since the 1960's. The
building heating system was outdated, and air conditioning
was provided locally through window units and restrooms
existing on just the lower floors.

The fourth floor had undergone more recent renovation
efforts to include newer finishes and removing asbestos
containing materials. As a result of this pro ect, all asbestos
materials were removed from the building.

The existing corridors had high volumes and often no
ceilings, they were lined with tile wainscot and most doors
have large transom openings that were filled with wood
panels. Originally these transoms would have been glass
and used to help move natural ventilation through the
building. Due to the re " uired addition of central heating and
air conditioning, the addition of ceilings to conceal piping and
duct work; the transoms required modification. The design
solution provided for shortening the transoms and using
the remaining above-ceiling opening to distribute piping
and duct work. This option eliminated new penetrations
through existing wire lath stucco walls. New wood framed
glass transom panels were installed to provide additional
daylighting from perimeter office areas into the corridors.

All ceilings were upgraded to conceal above ceiling piping
and new mechanical e uipment, A combination of gypsum
bulkheads and suspended tile ceiling was used. All corridor
and public entrance doors were upgraded to original era
appropriate raised panel doors with oil rubbed finished
accessible hardware. This projectreceived an historic preservation
award from the Tallahassee Trust for Historic Preservation.
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MOIOOR UOUJUOALL CADOMO CADO | Callahassee, (L
Florida State University — inor Pro ect Continuing Contract

AL+W s Role: Prime

Owner: Florida State University

Contact: ary Feldman | 850.645.4990
969 Learning Way  endenhall Bldg A
Tallahassee, FL

User: Bernie Waxman, Assoc. Athletics Director
850.644.9940
403 Stadium Drive, Tallahassee, FL
Date: 2011
Cost: 1,000,000

Team Sembers “Roles:

R. Lewis Principal-in-Charge
Pro@&ct Architect
Pro®ct Clanager
Construction Administrator

H. Layerd Pro®ct Designer

Pro ect Description:

To aid the FSU Women § Softbali Team in player development
and in competing with the top coliegiate softball programs in
the country an Indoor Softball Batting Cage is needed to protect
the players from inclement weather. AL+W was contracted for
Schematic Design services to devise a Phase 1 Scheme that
incorporated 4 batting nets, e Lipment storage, and a covered
bullpen area within a metal building framework.

In addition, a Phase 2 design was developed to depict a 2nd
story practice and viewing area, with a ramped connection
to the Soccer-Softball Building concourse and an additional
vertical access, Phase 2 is a long term planning goal of the
program.

Building and site issues taken into consideration for this pro ect
are structural and roof systems suitable for the addition of a 2nd
floor at a future date, the potential relocation of underground
stormwater piping and other utilities, protection of a mature live
oak tree East of the facility location, abuse resistant lighting and
air circulation systems, screening to protect non-hitters from
softballs, durable surfaces and finishes, padding on the field-
side of the bullpen screens, retractable batting cage netting, ]
retaining walls to prevent water intrusion, proper ceiling heights :
to accommodate practice routines, and adherence to historic
FSU design guidelines and aesthetics. This project received a
Design Achievement award from AIA Tallahassee.
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DORIADD U UOO00 ROODODOUDATIINGC ACD OO0C UALL | Callahassee, CL
Florida State University ~inor Proect Continuing Contract

AL+W s Role: Prime

Owner: Florida State University

Contact: en Smith | 850.644.2902
969 Learning Way  endenhali Bidg A
Tallahassee, FL

User: Li  aryanski, Vice President for University
Relations
850.644.1000
600 W. College Ave., Tallahassee, FL

Date: 2010

Cost: 445,000

Team Jembers TRoles:

R. Lewis Principal-in-Charge
Pro@act Architect
H. Layerd Proect Designer

Proect Janager
Construction Administrator

R. Whitock Interior Designer

Pro ect Description:

The Werkmeister Reading Room, in the original West
wing of Dodd Hall, was constructed in 1925 and housed
the University library until 1956. It has since been the
home to the College of Arts and Sciences, the Philosophy
Department, and WFSU-TV. A highly visible proect,
Florida State University approached AL+W for Design,
Construction Documents, and Construction Administration
services to renovate the historic, 3,800 s uare foot
Werkmeister Room in order to create a University Heritage
“useum to celebrate the tradition and history of Florida
State University.

AL+W conducted design workshops with FSU departments
and alumni groups to achieve a vision and concept for
the museum which allows for versatile functionality and
emphasi_es the rich, architectural, character of the space.
AL+W subsequently designed multiple floor plans, an
accented hardwood flooring pattern, a celebrated entry
vestibule, sub-floor bracing/stiffening, and coordinated
lighting and HVAC upgrades. This project received historic
preservation awards from both the Florida Heritage Foundation
and the Tallahassee Trust for Historic Preservation.
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CLORIUA 0ODADD RO COLLDO O | Ueala, (L
Florida D~ S " inor Pro éct Continuing Contract

AL+W s Role: Prime

Owner: State of Florida, D S

Contact: Eugenio Nicoloso | 850.488.2521
Construction, Planning and Design anager
Real Estate Development anagement,
Proect anagement Oversight
4050 Esplanade Way
Tallahassee, FL

User: . Barry B. Baker, Bureau Chief | 352.369.2833
Division of State Fire arshal
Bureau of Fire Standards and Training
11655 NW ainesville Road, Ocala, FL

Date: 2012

Cost: Study fee

Team Zembers TRoles:

R. Lewis Principal-in-Charge
Pro@ct Architect
H. Layerd Pro&ct Designer

Proect Zanager

S. “organ Production

Pro ect Description

The State of Florida Department of anagement Services
(D S) commissioned Architects: Lewis + Whitlock (AL+W) to
complete a conceptual design study for improvements to the
Florida State Fire College campus, located in Ocala, Florida.
The primary purposes for this study were to investigate critical
building settlement issues, moderni e the exterior building
fagades, and to address courtyard deficiencies. The scope
of the study was limited to the Administration Building s main
entry, and the Courtyard, defined as the space contained
by the Administration Building, the Auditorium, and the
Dormitory Cafeteria Building.

The final solution that AL+W presented addressed the
building entries, windows and doors, the courtyard, memorial,
landscape, and lobby cupola. Each of these issues was
studied through research and an iterative design process.
The final design provides for needed accessibility, efficiency,
and structural upgrades. It does this while providing for a
reasonable phased development, and supporting the image
of the College as a progressive institution.
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2. PROJECTS CURRENTL UNDER CONTRACT

Leon Colnty ContinlinC UUUTly Contract (or Architectral UerCicesD
Architects: Lewis + Whitlock has held the continuing supply contract with the Leon County Board of County
Commissioners since 2011. Current proéct under this contract include:

Leon County Jail Improvements | July 2015
Renovation to existing showers, E and G pod and ground floor corridor walls. Also includes administrative
office window replacement.

Leon County Sheriff s Administration Envelope Repairs | Sept 2014
The scope of work for this pro ect includes the replacement of 16 windows, 3 broken gla“ing panels, and
2 locations of exterior finish repair. Change orders have added 11 additional windows to be replaced.

Huntington Oaks Town Center Roof Repair, Phase Il | July 2014

The scope of work for this project includes a new metal roof and associated flashing and gutter for area ‘A’
of the center. Also included is inspection of the existing structural conditions of the re-roof area. Additional
Services are pending for unforeseen structural deficiencies that have been found.

Leon County Sheriff s Administration, Phase Il | July 2014

The scope of work for this pro ect includes replacement of the remainder of windows (after phase 1) on the
main administrative building. This will involve wall/ floor/ ceiling repairs due to water infiltration at existing
windows. Also included is patching of cracks and painting of the exterior of the building.

Leon County Courthouse - IS | Dec 2014
Renovation of the information system areas of the Leon County Courthouse.

Olorida (tate UniZersity Cinor Uro@cts ContinJinJ ContractC
FSU Athletics . aster Plan | July 2014
Cataloging existing facilities and future needs to create a introductory master plan.

FSU Eppes 4th Floor (CA) | Aug 2014
~'inor renovation of an existing academic suite for a new tenant.

FSU Dirac Pla a | Dec 2014

Improvements to thoroughfare between Dirac and Dittmer Science buildings. Creating new walkway and
improved ADA access.

FSU Dirac Starbucks | Sept 2014
Construction Administration on site for Starbucks pro ect within existing Dirac Science Library.

Olorida AO0O Unizersity Linor Croects ContinZin i Contract
FA U “rand Ballroom (CA) | Dec 2014
AL+W performing CA for the renovation of the existing Ballroom.

FA "~ U Vet Tech, " uincy, Florida (bidding) | April 2015

Currently in the Design Development. Pro ect entails construction of a new veterinary clinic and renovation
to the existing building.

FA " U Viticulture (bidding) | | ~arch 2015
Construction of a new agricultural e _uipment storage building, classroom and laboratory.
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2. PROJECTS CURRENTL - UNDER CONTRACT, CONTINUED

forida OO0 Tinor Croiects ContinlinJ Contract
D _ 8 Cariton Building Sprinkler Renovation

DS Holland Electrical Renovations

D S ~ arage Repair Construction Administration

020 Calitol ComTle JATA [CAT| Thase 0 (an (1T Thase U Oct (11D
CD'sare complete. Renovation of the public restrooms on floor LL-5 to bring them up to current Accessibility
Code.

TJaraTes on [Jaines [(Iirasslands Urewery (Cesi—n”| et [T{1]

Brewery with small taproom. Includes e uipment layouts and space arranging for storage and circulation
of brewing process.

ODeridian Doint ermittin] (Mly (1117
Renovation of existing space to use as dressing and dining space for guest performers at Cascades Park
events. CA associated with ~ echanical upgrades.

The Core OCeleration Da tist Chrch [CAT| Ty (111
New Activities building situated between existing Sanctuary and Admin building. Pro ect includes social
space, preschool area, and a future second floor build-out.

2.ABILIT TOABSORB NEW PROJECTS FRO THIS CONTRACT

As illustrated by the proect completion dates listed above, almost all of the the current pro ects are
scheduled to end prior to the end of 2014. The ma ority of them will be complete in the next few months,
and most are currently bidding or in construction and not in design phases. In short, we have the staffing
and the availability to take on several pro ects immediately.
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3-4. UTILIZATION OF CURRENT DESI *N STANDARDS, CODES AND OTHER RE "ULATOR
DIRECTION

One key to insuring that current design standards, codes and regulatory direction are applied to pro ects
is to make sure that key staff are knowledgable in the subect matter. AL+W encourages all staff to
participate in educational opportunities in the field in order to stay abreast of constantly changing codes
and standards. This information is shared collaboratively throughout the studio as proéects progress
through the various phases of development.

Another important step in this process is that each proect is reviewed with the appropriate authorities
having urisdiction for the various codes that may come into play on any given pro ect.

The final step in this process is that each project is under the guidance of one of the firms’ principals, who
will ultimately take the professional liability of sealing the documents. Both Cam Whitlock and Rodney
Lewis stay current on the major building code, fire prevention code, ADA regulations through participation
in workshops, continuing education courses and seminars.

5. BASIC AND SPECIAL RESOURCES

Buildings are no longer designed with the use of free hand sketches then drafted with simple lines and
arcs. Today pro ects are modeled in three dimensional virtual reality, where all ma or building components
are constructed in real time. For more than 10 years, AL+W has been a leader in development of the use
of the virtual building model.

Unlike in years past, earlier decisions are re uired for building systems and components generally re “uiring
a shift in the man hour efforts during the proect Design Development phase versus the Construction
Document phases. This ‘shift’ has allowed for AL+W to develop a workflow that includes inter-office
coordination review as well as consultant reviews earlier in the process. The end result is a better
coordinated set of Construction Documents. This workflow has also allowed AL+W to reduce production
time to meet today s accelerated pro ect schedules.

The virtual building model will include walls, roofs, millwork, slabs, ceilings, structure, plumbing and
mechanical systems as re uired; all in three dimensions. With these tools AL+W is able to explore the
model; identify and resolve component conflicts during development of the construction documents prior
to construction; therefore reducing the potential cost of construction change orders.

We maintain a subscription to BSD Costlink for development of construction budgets and cost estimates
and SpeclLink for development of project specifications.
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PROJECT SCHEDULES

uick response is key to the successful administration of minor pro ects. Often, the need for “uick turn
around starts with the preparation of the proposal, continues through design and construction documents,
culminating with substantial completion and owner occupancy. Factors such as occupant schedules,
funding re _uirements and code-related inspections can all play a role in determining a pro ects schedule.
When it comes to responsiveness, one obvious advantage that AL+W has is an office location in down-
town Leon County. The principals of AL+W maintain an active role in all minor pro ects and are available
by cell phone at all times. The principals and pro éct managers at AL+W understand the need for ~uick
response and thorough professional services. As such, we maintain a commitment to providing timely
service for continuing supply pro ects for Leon County.

PROJECT BUD _ETS

Architects: Lewis + Whitlock has an excellent track record of meeting pro ect budgets. We take pride in
our success in listening to our clients needs and integrating their programmatic goals into a functional,
distinctive design that is ultimately built within budget and maintains the proects scheduie. We have
found that our early, aggressive approach to budget control helps to keep pro ects on track and avoid
complications during the Bid Phase.

In today’s uncertain economic times, building systems must be efficient, flexible and as straightforward as
possible. Architects must develop facilities that minimi e maintenance re uirements, are easily maintained,
and utilize durable interior finishes to provide for a building that will successfully serve the County for many
years.

AL+W's approach to developing budgets and cost control are based upon two complementary methods.
First, during the schematic design phase a working cost model is developed that will evolve throughout
the life of the proect. Each maor design component is itemi ed with cost information gathered from the
local construction market through the use of recent bid information, as well as specific cost data from local
contractors and subcontractors. This model serves as a basis for scope and budget control as the pro ect
matures through the design process. Establishing control of scope and budget is critical at the beginning
of a pro ect, not after the contract documents are complete and the pro ect is out for bid.

Controlling cost during the construction phase is the second important method of cost control that AL+W
utili ‘es. The key to cost control during this phase is a well coordinated, errors-and-omissions free set
of contract documents. AL+W utilizes a highly effective system for efficiently documenting each aspect
of a proect to produce a high uality product. Particular attention to the coordination of mechanical,
electrical and plumbing consultants with the architectural and structural systems is critical and receives the
attention that is re ‘uired during design team reviews at each pro ect milestone. This approach to pro ect
documentation provides the basis to our document development.

Establishment of a working relationship between the construction manager and the design team is another
important factor in the control of pro ect cost. Ateam approach between the owner, architect and construction
manager allows the architect take an active role during construction so that potential problems can be
anticipated and expeditiously resolved.
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1. CURRENT WOR LOAD

Leon CoTinty ContinTinJ CUCly Contract (or Architectral UerlicesD)
Architects: Lewis + Whitlock has held the continuing supply contract with the Leon County Board of County
Commissioners since 2011. Current proect under this contract include:

Leon County Jail Improvements | July 2015

Renovation to existing showers, E and G pod and ground floor corridor walls. Also includes administrative
office window replacement.

Leon County Sheriff s Administration Envelope Repairs | Sept 2014
The scope of work for this pro ect includes the replacement of 16 windows, 3 broken gla“ing panels, and
2 locations of exterior finish repair. Change orders have added 11 additional windows to be replaced.

Huntington Oaks Town Center Roof Repair, Phase |l | July 2014

The scope of work for this project includes a new metal roof and associated flashing and gutter for area ‘A’
of the center. Also included is inspection of the existing structural conditions of the re-roof area. Additional
Services are pending for unforeseen structural deficiencies that have been found.

Leon County Sheriff s Administration, Phase Il | July 2014

The scope of work for this pro ect includes replacement of the remainder of windows (after phase 1) on the
main administrative building. This will involve wall/ floor/ ceiling repairs due to water infiltration at existing
windows. Also included is patching of cracks and painting of the exterior of the building.

Leon County Courthouse ~ IS | Dec 2014
Renovation of the information system areas of the Leon County Courthouse.

(lorida Ctate Oni“ersity Uinor Urolects ContinTiinJ Contracts
FSU Athletics ~aster Plan | July 2014
Cataloging existing facilities and future needs to create a introductory master plan.

FSU Eppes 4th Floor (CA) | Aug 2014
inor renovation of an existing academic suite for a new tenant.

FSU Dirac Pla a | Dec 2014

Improvements to thoroughfare between Dirac and Dittmer Science buildings. Creating new walkway and
improved ADA access.

FSU Dirac Starbucks | Sept 2014
Construction Administration on site for Starbucks pro ect within existing Dirac Science Library.

Horida AJD OniZersity Oinor Jroects ContinZinCl Contractd
FA U rand Ballroom (CA) | Dec 2014
AL+W performing CA for the renovation of the existing Ballroom.

FA U Vet Tech, " uincy, Florida | ~ ay 2015

Currently in the Design Development. Pro ect entails renovation to the existing FA~ U healthcare complex
in _uincy, Florida.

FA U Viticulture | | arch 2015
New construction to the University s horticulture research facility.
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1. CURRENTWOR LOAD, CONTINUED

forida 00 U Oinor Uroects ContinZin( Contract
D S Carlton Building Sprinkler Renovation

D S Holland Electrical Renovations

D ~ S ~ arage Repair Construction Administration

100 Calitol ComTle]ATA [CAL| Thase 0 (an T Chase O Cct (11T
CD's are complete. Renovation of the public restrooms on floor LL-5 to bring them up to current Accessibility
Code.

DaralJes on Caines (IJrasslands Orewery (TesiCn} Uelt (1T
Brewery with small taproom. Includes e uipment layouts and space arranging for storage and circulation
of brewing process.

Deridian Qoint [ermittin 00 (Tly OO0
Renovation of existing space to use as dressing and dining space for guest performers at Cascades Park
events. CA associated with _ echanical upgrades.

The Core CCeleration Uatist Chlrch [CAT| [Ty (11 T]
New Activities building situated between existing Sanctuary and Admin building. Pro ect includes social
space, preschool area, and a future second floor build-out.

2. ABILIT  TOABSORB NEW PROJECTS FRO THIS CONTRACT

As illustrated by the proect completion dates listed above, almost all of the the current pro ects are
scheduled to end prior to the end of 2014. The ma ority of them will be complete in the next few months,
and most are currently bidding or in construction and not in design phases. In short, we have the staffing
and the availability to take on several pro ects immediately.
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APPROACH TO PROJECT

The first step to any project under this contract will
be to schedule a meeting with the Owners's Point
of Contract and/or the end user to define the project
scope and prepare a proposal for the work. This is
the point where we will need to determine the need
for outside consultants that are well suited for the
proect scope. Once we have submitted a proposal
and it has been accepted, we will conduct a survey
of the existing conditions. This is a key step in
renovation and repair pro ects that will make or break
the proect. Careful observation and documentation
is re _uired to make sure that ali building components
and systems are accounted for. In some cases, if
the proect schedule is particularly brief, we may
begin working on the proect immediately to help
expedite the schedule while the proposal process is
being vetted.

The next step involves the design phase or phases,
depending on the si e of the proect. This step is
where the pro ect is developed to meet the needs
of the owner user, code review occurs, consultant
coordination, contractor input may be solicited and
budget parameters are defined and tested. Once all
these parameters have been met, and documents
are complete, the proéct goes into permit review
and bids are solicited either by the architect or bid
packages are issued by the contractor.

During construction, the proect is visited on a
minimum weekly basis depending on the scope
and schedule. Field reports are issued to all
key players. The architect is a key player during
construction to make sure that the design intent and
code compliance are both maintained. A thorough
substantial completion review is conducted to make
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sure everything is in place. Proect closeout is key to
making sure all warranties, training and submittals are
taken care of and turned over to the owner for building
operation.

THERE ARE NO S ALL PROJECTS
Every ‘small project’ requires the same level of
attention as a ‘large project’, if not more.

UNDERSTAND THE PROJECT

_any times spaces are occupied before and
during construction, detailed research of all proect
parameters and coordination among the entire pro ect
team, including the owners, users, contractors and
design professionals is mandatory.

Tl E IS OF THE ESSENCE

There are often different user groups with a wide
variety of needs. There can be a critical deadline for
pro ect completion. Construction is often phased with
stringent schedule re ‘uirements for all trades.

“nowled e o _these conce ts ena les o rteam to
‘ro ide timely, well coordinated doc ments that
allows the constr ction rocess to roceed with
minimal " ro lems.

Leon County Board of County Commissioners
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AL+W is committed to the principles of sustainable design
and is fully qualified to create LEED certified architecture.
Our sustainable design effort is led by Camden Whitlock,
AlA “LEED AP, ensuring that the pro ects incorporate
appropriate high-performance sustainability standards.

AL W has two roects that recei ed L

certaflcatlon the Student Success Center, Phase |l
(LEED Gold Certification),
and Urban reen (LEED
Gold Certification). Camden
Whitlock, AIA, LEED AP, is a
certified agent of the Florida
“reen Building Council, has
a membership to the U.S.
“reen Building Council,
and is a Tallahassee reen
Building Coalition member,
demonstrating  commitment
to the positive impacts of
green design on our local and
national built environment.

ot only does AL W stand
or e cellent ser ice to the
client and to the comm nity,
we are takin the lead to
hel reser e, rotect, and
enhance o ren ironment.

The FSU Student Success Cen-
ter, Ph. Il, was completed in
January of 2010 and recently
received LEED Gold certifica-
tion. The mature Live Oak tree
in the top picture was relocated
cross-site in order to make Phase
I feasible.
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LEED Gold Certification

Architectural & Interior Design Services / Continuing Supply BC-06-26-14-41  Leon County Board of County Commissioners I 33

Architects | Lewis + Whitiock

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 114 of 146



Attachment E
Exhiglt Br 98

Page 37 of 48
RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

AL OPPORTUNI FFIRMATIVE ACTION STATEMENT

1.  The contractors and all subcontractors hereby agree to @ commitment to the principles and practices of
equal opportunity in employment and to comply with the letter and spirit of federal, state, and local laws and
regulations prohibiting discrimination based on race, color, religion, national region, sex, age, handicap,
marital status, and political affiliation or befief.

2. The contractor agrees {o comply with Executive Order 11246, as amended, and to comply with specific
affirative action obligations contained therein.

- S ——

C. Camden Whitlock, AlA, LEED*?8>'¢
Title: President

Firm: Architects | Lewis + Whitlock

Signed.

Address: 206 W. Virginia Street, Tallahassee, FL 32301
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Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

CE CERTIFICATION FOR

To indicate that Bidder/Respondent understands and Is able to comply with the required insurance, as stated in
the bid/RFP document, Bidder/Respondent shall submit this insurances sign-oft form, signed by the company
Risk Manager or authorized manager with risk authority.

A.  Is/are the insurer(s) to be used for all required insurance (except Workers’ Compensation) listed by Best
with a rating of no fess than A:VII?

O YES 0O NO
Commercial General  Indicate Best Rating:
Liability: Indicate Best Financial Classification:
Business Auto: indicate Best Rating:

Indicate Best Financial Classification:

Professional Liability:  Indicate Best Rating: A
Indicate Best Financial Classification: xv

1. is the insurer to be used for Workers’ Compensation insurance listed by Best with a rating of no less than
AMI?

OYES 0ONO

Indicate Best Rating:
indicate Best Financial Classification;

i answer is NO, provide hame and address of insurer:

2. Is the Respondent able to obtain insurance in the following limits (next page) as required for the services
agreement?

O YES [J NO

Insurance will be placed with Florida admitted insurers uniess otherwise accepied by Leon County. insurers will
have A.M. Best ratings of no less than A:Vi! unless otherwise accepted by Leon County.

20
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RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number: BC-05-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

Required Coverage and Limits

The required types and limits of coverage for this bid/request for proposals are contained within the soficitation
package. Be sure to carefully review and ascertain that bidder/proposer either has coverage or will place
coverage at these or higher leveis.

uired Polj Documentation

Certificate of Insurance will be provided evidencing placement of each insurance policy responding to
raquirements of the contracl.

Deductibles and Seif-Insured Retentions
Any deductibles o self-insured retentions must be declared to and approved by Leon County. At the option of
Leon County, either: the insurer shall reduce or eliminate such deductibles or self-insured rotentions as respects
Leon County, its officers, officials, employees and volunteers; or the Contractor shall procure & bond
guarantesing payment of losses and related investigations, claim administration and defense expenses.
Endorsements to insurance policies will be provided as follows:

Additional insured (Leon County, Florida, its Officers, employees and volunteers) -

General Liability & Automobile Liability

Primayy and not contributing coverage-

Generel Liabijity & Automobiie Liability

Waiver of Subrogation (Leon County, Florida, its officers, employees and volunteers) - General Liability,
Automobile Liability, Workers' Compensation and Employer's Liability

v wyitten nofi f cellation to - General Liability, Automobiie Liability,
Worker's Compensation & Employer's Liability.

Professional Liability Policy Dedlaration sheet as well as claims procedures for each applicable policy to be provided

Please mark the ppropriate box:

Coverage Is in place [X Coverage will be placed, without excaption (1

The undersigned declares under penalty of perjury that all of the above insurer information is true and correct.

Name Daniel M. De La Rosa m /’\ W$Ja‘.

Signature
Typed or Printed

Date 07/09/14 Title Vice President
{Company Risk Manager or Manager with Risk

Authority)
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ACORD.  CERTIFICATE OF LIABILITY INSURANCE !

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 19SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, ANDC THE CERTIFICATE HOLDER.

certificate holder in liou of such endorsement(s).

IMPORTANT: if the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the palicy, certaln policiea may require an endorsement. A statement on thls certificate doas not confor rights to the

PRODUCER

ACT

NAME:
USI Insurance Services, LLC ey, 813 321-7500 l(FAAGC- woy. 813 321-7525
1715 N. Westshore Bilvd. Suite 700 £ .
INSURER{S) AFFORDING COVERAGE NAIC#
Tampa, FL 33607 wsurer A : XL Speciaity Insurance Company 37885
INSURED R B :
Architects: Lewis + Whitlock .
206 W. Virginia St. NBURER n:
Tallahassee, FL 32301 *
INSURER E :
INGURER F :

COVERAGES CERTIFICATE NUMBER;

REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEO ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITR RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR.

LTR TYPE OF INSURANCE F_ﬂi" oo POLICY NUMBER @%'nwvy (%%Wy’;) UMITS

| GENERAL LIABILITY EACH OCCURRENCE $

COMUERCIAL GENERAL LIABILITY EAMARE s

J CLAIMS-MACE QCCUR NED EXP (Any ore person} $
- PERSONAL S ACVINJURY | §
| GENERAL AGGREGATE $
GEN'L AGGREGATE LINWT APELIES PER: PRODUCTS - COMP/OF AGG | $
_—l PoLICY m % [_I Loc $

AUTOMOBILE LiABlLITY

COMBINED SINGLE LIMIT
(Ea accident]

DESCRIFTION OF OPERATIONS beiaw

| = S
ANY AUTO BODILY INJURY (Per parsor) |3
ALL OWNED SCHEDULED
s rot aes BODILY INJURY (Par accident) | $
| NON-OWNED I FROPENTY DAMAGE s
FIRED AUTOS AUTOS (Per necidant
]
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-WMADE AGGREGATE $
DED ! | RETENTION § . $
WORKERS COMPENBATION WC STATU- l Iom—
AND EMPLOYERS' LIABILITY YN
ANY PROPRIETOR/PAR TNEREXECUTIVE E.L EACH ACCIDENT
OFFICERMEMBER EXCLUDED? D NIA L EACH ACC $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
fyas, dascribe u

E.L. DISEASE - POLICY LIMIT ] s

A |Professional DPR98711334

Liability

8/07/2013|08/07/2014 $1,000,000 per claim
$1,000,000 annl aggr.

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES (Attach ACQRD 191, Additional Remarks Scheduis, if nicre spece is required)
Professlonal Liability is written on a claims-made and reported basis,

Project: RFP # BC-08-26-14-41, Continuing Supply Services for Architectural and Interior Design Services.
Should any of the above described policies be cancelled before the expiration date thereof, the issuing
company will mall thirty (30) days written notice to the certificate holder named herein.

CERTIFICATE HOLDER

CANCELLATION

Leon County Board of County Commissioners
Purchasing Division

41800-3 N. Blalr Stone Road

Tallahassee, FL 32308

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE Witt BE DELIVERED W
ACCORDANCE WITH THE POLKY PROVISIONS.

AUTHQRIZED REPREBENTATIVE

olSor m Aol L

ACORD 28 (2010/05) 1 of f
#812870910/M10886184

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

MRLEW
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RFP Titie: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number; BC-06-26-14-41 '
Opening Date: Thursday, June 26, 2014 at 2:00 PM

NSURAN RTIFICATION FO

To indicate that Bidder/Respondent understands and is able to comply with the required insurance, as stated in
the bid/RFP document, Bidder/Respondent shall submit this Insurences sign-off form, signed by the company
Risk Manager or authorized manager with risk authority. ‘

A, lIs/are the ingurer(s) fo be used for all required insurance (except Workers’ Compensation) listed by Best
with a rating’of no less than A'Vil1?

YES O NO

Commercial General  Indicate Best Rating: P‘u\/
Liabifity: Indicate Best Financial Classification:

Business Auto: Indicate Best Rating: K'\ *’k
Indicate Best Financial Classification:

Professional Lisblfity:  indicate Best Rating:
Indicate Best Financial Classification:

1. Is the insurey to be used for Workers’ Compensation insurance listed by Best with a rating of no fess than
AVII?

YES ONO

Indicate Best Rating: P( +
Indicate Best Financial Classification:

It answer is NO, provide name and address of insurer

2. Is the Respondent able to obtain insurance in the following timits (next page) as required for the services
agreemeny?

YES ONO

Insurance will be placed with Florida admitted insurers unless otherwise accepted by Leon County. Insurers will
have A.M. Best ratings of no less than A:Vil unless otherwise accepted by Leon County.
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RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

equired Cover, imits
The required types and limits of coverage for this bid/request for proposals are contained within the solicitation
package. Be sure to carefully review and ascertain that bidder/proposer either has coverage or will place
coverage at these or higher levels.
ir ndorsements and en

Certificate of Insurance will be provided evidencing plecement of each insurance policy responding to
requirements of the contract,

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by Leon County. At the option of
eon County, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respecis
Leon Counly, its officers, officials, employees and volunteers; or the Contractor shall procure a bond
guaranteeing payment of losses and related investigations, claim administration and defense expenses,
Endorsements to insurance policies will be provided as follows:

Additionsl insured (Leon County, Florida, its Officers, employees and volunteers) -
General Liability & Automobile Liability :

Prmary and not contributing coverage-
General Liability & Automobile Liability

Waiver of Subrogation (Leon County, Florida, its officers, employees and volunteers) - General Liabllity,
Automobile Liability, Workers’ Compensation and Employer’s Liability

Thi a vance wri notice of cancellation to Courty - General Liabifity, Automobite Liability,
Worker's Compensation & Employer's Liabfity.

Professional Liabiiity Policy Declaration sheet as well as claims procedures for each applicable policy to be provided
Please mark the appropriate box:

Coverage is in place [J Coverage will be placed, without exception E/

The undersigned declares under penalty of perjury that all of the above insurer information is true and correct.

i < \ . < . ;ﬂ_ :
Name T&V" AT It ot Signature, l et > ==
Typed or Print, ) \
pate 2 -13- | Title A’W’"\/ -

(Comp@ny Risk Manager or Manager with Risk
Authority)
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RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply
Proposal Number: BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

CERTIFICATION REGARDIN BARMENT PENSION

AND OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

1 The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency:;

b) Have not within a three-year period preceding this been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, State or local} transaction or contract under a public
transaction; violation of Federal or State antitrust statues or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of these offenses enumerated in paragraph (1)b) of
this certification; and

d) Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or defauit.

2.  Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

3.  No subcontract will be issued for this project to any party which is debarred or suspended from eligibility to
receive federally funded contracts.

Signature C. Camden Whitlock, AlA, LEED*"82¢

President
Title

Architects | Lewis + Whitlock
Contractor/Firm
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RFP Title: Request for Proposals for Architectural, Engineering, Interlor Design, and Related Services, Continuing Supply
Proposal Number; BC-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

AFFIDAVIT CERTIFICATION
IMMIGRATION LAWS

Leon County will not intentionally award County contracts to any contractor who knowingly employs unauthorized
alien workers, constituting a violation of the employment provisions contained in 8 U.S.C. Section 1324 A(e)
{Section 274a(e) of the Immigration and Nationality Act (“INA™).

Leon County may consider the employment by any Contractor of Unauthorized Aliens a violation of Section
274A(e) of the INA. Such violation by the Reclpient of the employment provision contalned In Section
274A(e) of the INA shall be ground for unllateral cancellation of the contract by Leon County.

BIDDER ATTESTS THAT THEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION LAWS
(SPECIFICALLY TO THE 1988 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

Company Name:__ Architects | Lewis + Whitlock
e .

_‘W <.

C. Camden Whitlock, AlA, LEEDA? 8o+¢

Signature: Title:_President

" ROBBYN D, WHITLOCK
MY COUMESON € 18747
R 5T ExPRES: Decsmber4,

STATE OF Florida
COUNTY OF Leon

Swom to and subscribed before me this ZMQ day of Ij / )[ . 29 _{j

e T T
(” Personally known 4\7/;7‘&
. rsonaly Xne — NOTARY PUBLIC
OR Produced identification Notary Public - State of _ F1o 1, Jo\

My commission expires: L’C!‘ Z O{ g
(Type of identification) qub b&} n D M - \L{
/ ! i

Printed, typed, or stamped commissioned name of notary

The signee of this Affidavit guaranteses, as evidenced by the swom affidavit required herein, the truth and
accuracy of this affidavit to interrogatories hereinafter made.

LEON COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING DOCUMENTATION, AS EVIDENCE
OF SERVICES PROVIDED, AT ANY TIME.
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RFP Title: Request for Proposals for Architectural, Engineering, Interior Design, and Related Services, Continuing Supply

Proposal Number: 8C-06-26-14-41
Opening Date: Thursday, June 26, 2014 at 2:00 PM

LOCAL VENDOR CERTIFICATION

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of his/her knowledge and
belief, that the vendor meets the definition of a "Local Business.” For purpases of this section, “local business" shall mean a
business which:

a) Has had a fixed office or distribution point located in and having a street address within Leon, Gadsden, Wakulla, or
Jefferson County for at least six (6) months immediately prior to the Issuance of the request for competitive bids or
request for proposals by the County; and

b) Holds any business license required by Leon County (or one of the other local counties), and, if applicable, the City of
Tallahassee; and

) 1s the principal offeror who is a single offeror; a business which s the prime contractor and not a subcontractor; or a
partner or joint venturer submitting an offer in conjunction with other businesses.

Please complete the following in support of the self-certification and submit copies of your County and City business licenses.
Failure to grovide the information guested will result in denia! of certification as a local business.

Business Name:
Architects | Lewis + Whitlock

C t Local Add : Ph : . .
urrent Local AJCIESS: 206 W. Virginia Street one: 850.942.1718

Tallahassee, Florida 32301 Fax: 850.942.2110

if the above address has been for less than six months, please provide the prior address.

N/A
Length of time at this address:
Home Office Address: T Phone:
Same as Current Local Address Fax:
e o LT 4
-/.‘r;'fn.:: -‘:)‘;“{.»
e ST - o %/z/l {.!l’

Signature of Authorized Representative b pate
STATE OF ‘7‘7 ory t/ Q.
COUNTY ;

- OF Leon Y

The foregoing instrument was acknowledged before me this Z __ dayof :r J Iy’ ,20 / ‘/’
By C.Camden Whitlock, AlA, President of _Architects | Lewis + Whitiock - .

(Name of officer or agent, title of officer or agent) (Name of j nowledging)
a Florida Corporation, on behalf of the corporation ~He/she is personally known to

(State or place of S el
incorporation)

or has produced .38 4 i ion.
P : == W& —
Return Completed form with supporting { .+~ . Signature of Notary_
documents to: P oiob un % V\;R 4 [VJC
Print, Typé or Stamp Name of Notary

Leon County Purchasing Division
1800-3 N. Blair Stone Road Title or Rank
Tallahassee, Florida 32308

T
MY COMMISSION # EE 150747
EXPIRES: December 4, 2015
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Local Vendor | Supporting Documentation

STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ARCHITECTURE & INTERIOR DESIGN

I AA0003318 l

The ARCHITECT CORPORATION
Named below IS CERTIFIED

Under the provisions of Chapter 481 FS.
Expiration date: FEB 28, 2015

ARCHITECTS: LEWMIS + WHITLOCK, PA

206 W VIRGINIA STREET '
TALLAHASSEE FL 32301
YES LA
RICK SCOTT ISSUED: 02/11/2013 SEQ# L1302110000622 KEN LAWSON
GOVERNOR DISPLAY AS REQUIRED BY LAW SECRETARY

CITY OF TALLAHASSEE BUSIN ss TAX CERTIF|CATE

201314 LOCAL aumnes§ TAXE RECE(PT 2013-14
TAX CERTIFICATE EXPIRES SEPTEMBER 30, 2014

DBA:  ARCHITECTS: LEWIS & WHITLOCK, PA. Account Nurnber: 53144

Location 208 W VIRGINIA 8T

Address ; TALLAHASSEE FL 32301 Type Code  Sub Code: Type Deacription:

650 L} Professions) - Architect

ARCHITECTS: LEWIS & WHITLOCK, PA. ::m'her;h fi89 paid & busingss hx‘lortha businesa activiies
RODNEY LEWIS

Indicated above, suhjnc!b cny m and fedaral laws, This cerlificae
muet be consploucusly dh d at the of the busin

aciivity.
Adﬂangaullmzﬂanfmmhmdbummuunonﬂ.m
as wefl as a change in cwnership requires a transfer. (See reverse sida.)

or Individual whose name

Leon County R&D Authority
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Attachment E

xhi
H. REQU IPREDSTRNS

Architects: Lewis + Whitlock is an S-Corporation incorporated in the State of Florida.
#P00000001186

Architects: Lewis - Whitlock is an Architect Corporation licensed with the State of Florida Department of Business and
Professional Regulation, Board of Architecture and Interior Design.
#AA0003316

EEDERAL TAX IDENTIFICATION NUMBER:
59-3616761

State of Florida
Department of State

1 certify from the records of this office that ARCHITECTS: LEWIS +
WHITLOCK, P.A. is a corporation organized under the laws of the State of
Florida, filed on January 5, 2000.

The document number of this corporation is PO0000001186.

I further certify that said corporation has paid all fees due this office through
December 31, 2014, that its most recent annual report/uniform business report
was filed on February 24, 2014, and jts status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-sixth day of March,
2014

Secretary of State

Authentication ID: CU1945198341

To anthenticate this certificate, visit the following site,enter this
ID, and then follow the instructions displayed.

hitps://efile.sunbiz.org/certauthver.html
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Purchasing Division

Y 1800-3 Blair Stone Road
pemis. } LCOH County {comer of Miccosukee and Blalr Stone Roads)
g sy .. Tallahasses, Fiorida 32308
Board of County Commissioners (850) 608-1600
801 South Monroe Street, Tallshassee, Florida 82301
(850) 808-5502  www.leoncountyfl.gov

N—
BILL PROCTOR
District { June 23, 2014
JANE_G- SAULS RE: Bid Tile: Request for Proposals for Architeclural, Engineering,
District 2 Interior Design, and Related Services, Continuing Supply
JOHN DALLEY Bid No: BC-06-26-14-41
strict 3 Opening Date: CHANGED to July 10, 2014
BRYAN DESLOGE '
District 4 ADDENDUM #1
ERISTIN DOZIER Dear Vendor:;
District 5 ,
ANN LINDLEY This letter serves as Adde.ndum #1 for the above referenced project.
Al-large The following shall be added to the bid specifications:
NICK MADDOX
At-Large The opening date shall be changed to July 10, 2014.
VINCENT S, LONG Acknowledgmer_)t of this addendum is requirad as part of your bid submittal. Failure to
County ) tor acknowledge this addendum may result in rejection of your bid.
Should you have any questions, feel fres to call me at (850) 606-1600.
HERBERT W.A. THIELE
County Attorney
Sincerely,
Don Tobin, CPPB

Purchasing and Contract Administrator

oT

“People Focused. Performance Driven.”

Leon County R&D Authority
Board of Governors Meeting, February 2, 2017
Page 126 of 146



Attachment E
94 of 98

EXHIBIT C-Page 1 0f 1

HOURLY RATE SCHEDULE

All proposals for specific work assignments under this contract shall be based upon the following hourly
rates: ‘

Work Category Billing Rate
Principal $174.00
Project Manager $125.00
Senior Architect $120.00
Architect $105.00
Interior Designer $90.00
Graduate Architect $85.00
CADD Operator $65.00
Clerical $48.40
Construction Administrator $83.00
Roofing Observer $95.00
Landscape Architect $90.00
Landscape Intern $75.00
Architect Intern $75.00

1. The above hourly rates will be revisited on an annual basis, at the beginning of the County’s
fiscal year, and adjusted automatically to percent change in US Bureau of Labor Statistics CPI-U,
base period September 2014. This adjustment will apply to new proposals only, not work
currently underway. Before submitting a proposal after a new fiscal year, the consultant should
check with the County for adjusted rates.

2. All proposals for specific work assignments shall be based on these rates plus reimbursable
expenses but will become a lump sum agreement once a Purchase Order is issued. The Purchase
Order constitutes approval and notice to proceed.

3. All reimbursable expenses necessary for proper and complete execution of the work including
printing, copying and plan review fees shall be included in the proposal for a specific work
assignment.

4. Except in extraordinary cases, travel expenses will not be reimbursed. If a particular work
assignment requires out of town travel, the consultant should contact the County’s project
manager before including travel expenses in a proposal.

5. Work that is performed solely by a sub-consultant may be requested by the County. Mark-ups
on this work shall be limited to 5%.
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LEON COUNTY -0cGeb (e -0 T4y

CONTRACT ROUTING FORM ___OriginaP&geen OUT
| Renewal
County Contract No. 4108 X _Amendment(# )
Division Contact: Don [.anham , Phone # 606-1600 =

N

Department/Division:___Purchasing

Contractor: Architects Lewis + Whitlock
Address 206 W. Virginia St.

City, State, Zip_Tallahassee, FL 32301 Phone 5
=
Contract Period: From 10/1/2014 To_ 9/30/2016 I
i ) =E
5 T W R
Renewal Periods: Number_3 Term__1 year ! Oi“ p
= e —
D=
Contract Total $ Amount: or ch!eck if ___Unit Price Agreement? °"‘Z i {:
oI ton
Contract Type: Procurement Method: qums Regquired: = ‘2, w2
____Conservation Easement ___ Bid* ____Public Entity Crimes Statemeﬁ- = ‘é
__ Construction ____RFP* Performance Bond = -
__ Continuing Supply ____Sole Source __ Materials & Payment Bond
__ Deed __ Gov't Entity Warranty Bond
____Interlocal Agreement ___ Other (Explain Below) __ Certification Regarding Debarment
____Grant '
___lLease Insurance Certificates: *Bid/RFP #_BC-06-26-14-41
____Other Services ____General Liability j
____Performance Agreement __ Professional Liability Awarded by:
___ Professional Services ____Workers' Compensation X Purchasing Director
____Purchase ____Errors & Omissions __ County Administrator
____ Other (Explain below) __ Automobile Coverage ___Board of County Commissioners
. Agenda Date ltem #
Comments:;___ Amendment required by the State concerning the application of Chapter 119, Florida Statutes.

Routing:
Required Initials Date |
X Dol 8/22/16 Originating D|V|S|o|n Purchasing
Group Director ;
X » ﬁJOK- .3 [{e  Purchasing ! Cma
X ,;Z;/'-—/ ?'/'41’ Lé County Attorney's ;Office :i ;_3: :%
Deputy or Assistarirt County Administrator E;' g_ -
County Administrator e

g [Fags l;J:‘
/Y/ Chairman, BCC e
X ﬂ (4 Clerk's Office (Finaimce) :f 2

Return completed documents to:__Don Lanham ' "'"
Be sure to return and file a fully executed agreement with the Finance Division =

PUR103 Rev. 05/10
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AMENDMENT TO AGREEMENT

THIS AMENDMENT TO THE AGREEMENT dated October 23, 2014, is made as of the 12™ day of August,
2016, by and between LEON COUNTY FLORIDA, a political subdivision of the State of Florida (“County”) and
ARCHITECTS LEWIS + WHITLOCK, hereinafter referred to as the “Contractor”.

RECITALS

WHEREAS, the County and the Contractor entered into an Agreement dated October 23, 2014 (the
“Agreement”); and

WHEREAS, the County desires to amend the Agreement to add to Terms and Conditions:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTCODIAN OF
PUBLIC RECORDS AT:

LEON COUNTY PURCHASING DIVISION

ATTN: SHELLY KELLEY, PURCHASING DIRECTOR
1800-3 N. BLAIRSTONE ROAD

TALLAHASSEE, FLORIDA 32308

PHONE: 850-606-1600

EMAIL: KELLEYS@LEONCOUNTYFL.GOV

NOW, THEREFORE, for an in consideration of the mutual promises and covenants herein set forth, the
Parties hereby agree as follows:

l. Agreement to add the above statement to Terms and Conditions:

. All other terms and conditions of the aforesaid Agreement dated October 23, 2014, not inconsistent with
the provisions hereof, shall remain in full force and effect.

!
|

Remainder of page intentionally left blank
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AMMENDMENT TO THE AGREEMENT BETWEEN LEON COUNTY AND ARCHITECTS LEWIS + WHITLOCK, BC-06-

18-15-41

IN WITNESS WHEREOF, the parties hereto, through their duly authorized representative, have executed
this Second Amendment as of the date first written above.

LEON COUNTY, FLORIDA

o Cholle il lo,

ARCHITECTS LEWIS + WHITLOCK

y, T —_

Shelly W. Kellg
Purchasing Dy r

DATE: 8/50//(—’

President or Authorized Designee

ATTEST:
Bob Inzer

Leon County Clerk of the Circuit Court and Comptroller

Leon County, Florida

BY:

// %/

Heffbert W.A. Thiele, Esq.

Leon CountypR&D Authority

Board of Governors Meeting, February 2, 2017
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Architects | Lewis + Whitlock

October 2, 2014

Mr. John Ward

Project Manager

Leon County Facilities Management
1907 South Monroe Street
Tallahassee, FL 32301

RE: Architectural & Interior Design Services, Continuing Supply | RFP# BC-06-
26-14-41

Dear Mr. Ward:

Architects: Lewis + Whitlock, PA (AL+W) is honored to be selected to serve Leon
County in the capacity of Continuing Supply Architectural & Interior Design Services.

As requested, we are providing you with our current billable rate schedule. Each
category listed below includes the maximum billable rate for services provided by
AL+W, including overhead and profit multipliers.

Principal Architect $160
Project Manager $125
Senior Architect $125
Architect $95
Interior Designer $95
Graduate Architect $85
CADD Operator $70
Clerical $40

If you have any questions regarding the proposed rates listed above, please call.
Sincerely,

Architects | Lewis + Whitlock

C. Camden Whitlock, AIA, LEEDAP BD*C
Principal

Leon County R&D Authority
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Senator Bill Montford — District 3
214 Senate Office Building
404 South Monroe Street
Tallahassee, Florida 32399-1100
(850)-487-5003 or (850)-487-5086 FAX

2016-2017 Budget Request Form

NOTE: If your organization submits more than one Budget Request Form, please rank your
budget requests. Also, if additional space is needed to respond to a question, please feel free to
attach additional pages

1. Project Title: Entrepreneurial Excellence Program Date: January 10, 2017

2. Project Description (include services to be provided):
The Entrepreneurial Excellence Program (EEP) provides invaluable, intensive and comprehensive guidance and support to early stage startup

businesses and entrepreneurs as they navigate through the vulnerable stages of business development.

3. Requester; Name: Ronald J. Miller, Jr., Executive Director
Organization; Leon County Research & Development Authority (LCRDA) / Innovation Park

4. Recipient: Name: LCRDA / Innovation Park Street: 1736 W Paul Dirac Dr
City; Tallahassee Zip Code: 32310

County(s): Leon

Gov’t Entity [=] Private Organization (Profit/Not for Profit) [_]

5. Contact: Name: Ronald J. Miller, Jr.
Phone #: 850-575-0343
E-mail: RMiller@inn-park.com

6. What local/statewide interest does this project address?

EEP serves the Big Bend region: Tallahassee/Leon County, and surrounding area, by providing a unique and proven set of entrepreneurial

support services to individuals looking to start a new business, or to commercialize research, in the region.

7. Measurable Outcome Anticipated (Please also include the metrics that will demonstrate the
beneficial return on investment to Florida taxpayers):

Metrics from graduate surveys demonstrate return on investment to date including 130 companies completing the course, 64% still in business today with a combined total of 177

current employees, and 25% still pursuing starting a business. Another 120 companies are expected to be served in the next five years. See attached for more details.

8. Amount you are requesting from the State for this project this year:
$ 250,000 (5 years /$50,000 plyr)

1|Page
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9. Total cost of project this year:
$ 50,000.00

10. What is this request being made to fund (check all that apply)?:
Operations [=] Construction [ ]

11. What type of match exists for this request (check all that apply)?
Local [ ] Private [ ] Federal [ | None [m]

11a. Enter all amounts that apply:
Total Cash Amount: $
Total In Kind Amount $

12. Was this project previously funded by the State?

Yes[ ] No [=]

12a. If yes, what was the most recent Fiscal Year the project was funded by the State (eg. 2012-
2013)?
Amount: $

13. Is future-year funding likely to be requested?

Yes[ | No [m]

13a. If yes, how much? $

13b. What is the purpose for future year funding?:
Recurring Operations [_| Non-Recurring Construction[ | Other

14. Will this be an annual request?

Yes[ | No [m]

15. Was this project included in an Agency Budget Request?

Yes[ | No [m]

15a. If yes, which agency made the request?:

2|Page
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16. Is there documented need for this project?

Yes =] No[ ]

16a. If yes, what is the documentation (eg: county/local government, Agency Needs Assessment,
etc.)?

The Office of Economic Vitality, the Leon County Commission, and FSU (among many others) have documented
the need for support of entrepreneurial activity in the Tallahassee/Leon County and Big Bend region.

17. Was this project request heard before a publicly-noticed meeting of a body of elected
officials (municipal, county, or state)?

Yes[=] No[ ]

17a. If yes, what governmental entity heard the request?:
Leon County Research & Development Authority

18. Is this a water project?

Yes[ | No [m]

18a. Are you requesting funding for a storm water, surface water restoration, or other water
management project?

Yes[ ] No[ ]

18b. If yes, in which water management district or districts is your project located?

18c. Does the project implement a plan developed pursuant to the Surface Water Improvement
and Management Act created in Part IV of ch. 373, F.S., other water restoration plans required
by law, or management plans prepared pursuant to s. 403.067, F.S.?

Yes[ | No[ ]

18d. Is the project under construction?

Yes[ | No[ ]

18e. Does the project protect public health or the environment?

Yes[ | No[ ]
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19. Are you requesting funding for a wastewater project?

Yes|[ ] No [=]

19a. If yes, does your project qualify for funding from DEP’s “Small Community Wastewater
Treatment Grant Program” under s. 403.1838, F.S.?

Yes[ ] No[ ]

19b. If yes, have you received or applied for funding?

Yes[ | No[ ]

19c. If yes, provide the DEP Disadvantaged Small Community Grant project number

19d. Have you received or applied for funding for this project from DEP’s State Revolving Fund
(SRF) program under s. 403.1835, F.S.?

Yes[ | No[ ]

19e. If yes, provide the DEP SRF project:

19f. Is the project under construction?

Yes[ | No[ ]

19g. Have you provided at least a 50% match (that is, one-half the total project cost identified in
this request)?

Yes[ ] No[ ]

19h. If yes, identify the amount and source of the match:

Amount $

Source:

(Matching requirement may be waived for counties with a population of 75,000 or less and
municipalities with a population of 25,000 or less. Match requirement waiver shall be approved
on the basis of fiscal hardship or environmental need. The applicant must certify that the cost of
the match is a fiscal hardship pursuant to s. 218.075, F.S.)
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20. Are you requesting funding for a drinking water project?

Yes|[ ] No [=]
If yes, answer the following:

20a. Have you received or applied for funding for this project from DEP’s Drinking
Water/Wastewater Treatment Facility Construction State Revolving Fund program/or Small
Community Wastewater Treatment Grants Program?

Yes[ | No[ ]

20b. If yes, provide the DEP SRF project number:

20c. Is the project under construction?

Yes[ | No[ ]

20d. Have you provided a match?

Yes[ | No[ ]

20e. If yes, please identify the amount and source of the match:
Amount $
Source:

e If additional space is needed to respond to a question, please feel free to attach
additional pages.

e Please mail, email or FAX your completed form by January 31, 2017 to:

SENATOR BILL MONTFORD
ATTN: Melissa Durham
214 Senate Office Building
404 South Monroe Street
Tallahassee, Florida 32399-1100
PHONE: (850) 487-5003
FAX: (850) 487-5086
EMAIL: Durham.Melissa@flsenate.gov
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BUDGET REQUEST FORM ATTACHMENT
Project Title: Entrepreneurial Excellence Program

4. Recipient

The Leon County Research and Development Authority (LCRDA) is a dependent
special district of Leon County authorized by Florida Statute Chapter 159 Part V. Its
mission is to work in affiliation with Florida State University (FSU), Florida A&M
University (FAMU) and Tallahassee Community College (TCC), along with the City of
Tallahassee, Leon County, and private sector leaders to promote our region’s research and
development assets, and to foster the attraction, startup and growth of private innovative
companies that create high wage jobs in Leon County. LCRDA oversees the management
of Innovation Park of Tallahassee. LCRDA currently receives no taxpayer funds. All
funding is received from leasing activities related to the 5 buildings it owns in Innovation
Park. Its operating budget is insufficient to fund the proposed project.

Innovation Park is located on 200 acres in southwest Leon County. Because of its
powerful and unique relationships with FSU and FAMU, it is a hub for economic
development, scientific research, and commercialization activities. It is a world-class
destination where academic research and development can be transformed into innovative
new business enterprises, and where innovative individuals and organizations can share
their technical knowledge and promote economic development. Innovation Park holds a
distinctive and important space in the regional economic ecosystem, and connects
commercialization and outside investment with innovation and entrepreneurship. Its
success is dependent on the continued growth and nurturing of entrepreneurs in the region.

6. Local/Statewide Project Interest Project Addresses

Following the downturn in the economy 10 years ago, the need for economic
diversification of the Big Bend regional economy became apparent. Fostering
entrepreneurship became a key strategy to address this need in the region. The
Entrepreneurial Excellence Program (EEP) was launched by the Tallahassee/Leon
County Economic Development Council (EDC) in 2011. The EEP has been a key entry
point into the entrepreneurial ecosystem for the region since its beginning by providing
invaluable guidance, training, and resources to over 130 companies. The EEP was initially
funded by a grant from the Small Business Administration for the first four years, and then
by a grant from the Knight Foundation for the next two years. The LCRDA assumed
management of the EEP in 2016 following the closing of the EDC.

The EEP has been instrumental in the dramatic increase in entrepreneurial activity in the
Big Bend region in the past five years. This increased activity is widespread - impacting
the universities, local government, and private sector economy, as well as influencing the
formation of several incubator facilities and a highly-focused effort to increase the level of
entrepreneurial support and success, which results in business formation, technology
commercialization, job creation, and talent retention. The continuation of the EEP is
essential to the continued growth of entrepreneurship in the region.
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BUDGET REQUEST FORM ATTACHMENT
Project Title: Entrepreneurial Excellence Program

Project Details
e Two 10-class EEP sessions are held per calendar year (Spring and Fall)

e [Each session (5:30 — 9:00pm) provides ten unique, highly interactive learning
experiences
e EEP enrolls 12 companies (up to two individuals each) per session

e C(lasses are currently held at the TCC Advanced Manufacturing Training Center

e Prominent community business leaders and experts volunteer to present at each session
on a variety of pertinent topics, including:

Effective Business Models

Presentation Skills

Team Development

Legal Foundations

Marketing Strategies

Sales

Funding Insight

Entrepreneurial Experiences

0 Local Entrepreneurial Support

e Each session provides an intense one-on-one mentoring environment

e These same business leaders continue as resources and mentors for the EEP class
participants after the classes are completed

e EEP class graduates maintain their relationships with one another long after the
program completion

e Year-round program costs include contracted program director fees, direct class costs,
LCRDA personnel support, general program overhead, promotion and marketing, plus
on-going involvement in the local entrepreneurial ecosystem

e Each company attending pays a $400 fee

e Scholarships/fee waivers are offered to nonprofits and demonstrated need applicants

O O0OO0O0O0OO0O0O0

7. Measurable Outcomes

Since 2011, over 130 companies have been served. A 2015 survey of EEP graduates, with
81 companies responding, showed 64% in business in Tallahassee today with another 25%
still pursuing starting their business. These graduate companies have a combined total of
177 current employees. Respondents project that in 3 years they will account for a
combined total of 577 jobs in Tallahassee: a 311% increase. Based on these results, in the
future this program expects to annually serve 24 companies with 3-year employment levels
of 157 people. This totals 785 employees over the 5-year request. What can’t be measured
is the invaluable impact on the participants who, upon receiving the education and
feedback offered by the program, decide not to pursue their venture. These participants
have been saved the loss of time and money trying to pursue an ill-advised venture, or who
aren’t a good match for the rigors of entrepreneurship.
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BUDGET REQUEST FORM ATTACHMENT
Project Title: Entrepreneurial Excellence Program

Testimonials

“For four weeks, | was surrounded by people who sincerely wanted me to succeed, who
helped prepare me to do that, and who will continue making themselves available to me. |
received the resources | needed when | needed them.” — Judd Butler, PortStar

“The course provided a new framework for how I view my business. It’s exciting to have a
good idea, and the course provided encouragement while at the same time providing
realistic ways to gauge whether my business plan was moving in the right direction.” —
Greg Frost, Gulf Coast Tung Qil

“From beginning to end | gained valuable information that will certainly improve how I
proceed with my PointCatcher concept. It is especially touching that people as
accomplished as the teachers, who are surely very busy in their own right, made the time
to share their valuable insight. By coming in to the class without an extensive background
in business, the ability to gain so much information in a short amount of time was
transforming.” — Barbara Wescott, Swellcoin

“l never realized the wealth of resources available in Tallahassee for ‘budding’
entrepreneurs until 1 took this class. Actually, I was beginning to think | had made a
mistake in moving to Tallahassee as far as hopes for a successful business venture
location. Thanks to EEP, | now believe there is a rainbow in the sky.”” —Dr. Michelle
Gamble, Sankofa Healing and Enrichment, Inc.

8. Funding Request
$50,000 per year / 5 years ($250,000 total)
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Leon County Research and Development Authority °

Executive Director’s Report to the Board of Governors
February 2, 2017

Strategic Issues:

Jump Start:
0 Hosted EDA representative from Atlanta to tour proposed JumpStart facility and, along with Kristin
Dozier, provided briefing about Innovation Park
0 Held committee meeting to discuss survey results, shared equipment needs, shared university
resources, facility space plan concept, and architectural and engineering study requirements
0 Held committee meeting to discuss key partners, and sales and marketing
0 Worked with Mary Jo Spector to obtain a proposal from Lewis + Whitlock to conduct and
architectural and engineering study
0 Worked with General Counsel to develop contract to piggy-back on county contracts for
architectural and engineering needs
0 Worked with staff to summarize and present results of client prospect/stakeholder survey
0 Met with EEP graduate interested in starting a business incubator
Office of Economic Vitality:
0 Met with Al Latimer to discuss LCRDA role with OEV committees
0 Met with Ben Pingree to discuss lease prospect
0 With Chair Longman, met with several (6) commissioners/IA members, County Administrator and
Assistant County Administrator to discuss Innovation Park
Entrepreneurial Excellence Program:
0 Worked with Larry Lynch, staff, board members, and House and Senate legislative aides on
legislative funding request
0 Attended County Community Legislative Dialogue Session (2/1)
Tech Grant: Provided support to DPC in planning this year’s program, and beginning implementation
Other:
0 Met with Leon County Commissioner Jimbo Jackson to provide detailed Innovation Park orientation
0 Worked with Talcor to review entrance monument signage maintenance/update proposals

Tenant/Prospective Tenant Relations:

Worked with FSU to extend one year the ISPA lease in Morgan Building under same terms and conditions
Continue to follow up with Morgan prospect—waiting on decision from FAMU president

Continue to follow up with National Park Service regarding expansion—budget approval resubmitted due
to administration changes and length of time to complete; also, NPS completed its basic design document
requirements required by GSA

Financial Oversight:

Investigated CD rates and monitored timing for reallocation from FLPRIME to SPIA
Started Audit RFP—investigated and found County RFP to use as a model

Continued to work with Talcor on obtaining HVAC preventative maintenance quotes
Filed annual property tax exemption cards

Reviewed Simplex Grinnell contract with Talcor

Community Involvement & Economic Development Events:

Attended Tallahassee Innovation Partnership Pitch Night

Met with community business leader to provide information about Innovation Park
Assisted FRPN President with planning annual meeting in Orlando

Provided information for Innovation Park update presented to KCCI

Leon County R&D Authority
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Leon County Research and Development Authority
Executive Director’s Report to the Board of Governors
February 2, 2017

General:

Conducted 6-month staff evaluation for Director of Programs & Communications

Continued to follow up with Counsel regarding Bing Energy bankruptcy and move-out

Modified Investment Policy to incorporate and eliminate duplication of Investment Advisory Committee
Charter language

Trained staff on annual financial disclosure system requirements

Worked with Property Appraiser’s office to correct tax rolls related to Innovation Park

Vacation!

Committee/Other Meetings:

Jump Start Committee (2)

Florida Angel Nexus

Junior Achievement Board of Directors (2)
AERO meeting

Monthly OEV meeting

Bi-monthly Florida Research Park Network call

Current Projects/Activities
(Not all inclusive)
Entrepreneurial Excellence Program legislative funding follow up
JumpStart Architectural & Engineering Study
JumpStart financial model and draft business plan
Finalize Audit
Draft Auditor RFP
Executive, and Audit committee meetings
TechGrant program support/orientation meeting/review applications
TechTopics event support
Trail planning and implementation
Provide detail orientation for Commissioner Lindley
Attend EEP Alum/Tech Grant winners event
Attend EEP opening night
Attend Intergovernmental Agency Meeting
Attend Discovery on Parade Event
Attend Mag Lab open house
Attend FRPN annual meeting
Attend AERO meeting
Attend JA Community Entrepreneurship Committee meeting
Attend Hancock Bank speaker event
Morgan Prospect follow up
Work with GSA on National Park Service Johnson building expansion plans
Administrative Coordinator’s records retention project support
Attend my son’s wedding!

Respectfully submitted,
Ronald J. Miller, Jr., Executive Director
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Director of Programs and Communications Report- February 2017

Discovery on Parade
e Will have a booth at the event
e Created new display graphics to give our booth an updated look
e Create printed marketing materials to hand out

e C(Class 13 has 7 sign-ups so far

e Larry and I have worked together to create survey for past recipients. The survey was sent first of
January

e Scheduled EEP Alumni Night/TechGrant winner’s circle event for 2/28. OEV anticipated to
speak and motivational speaker Steve Rogers. Event taking place in CAPS seminar room

March TechTopics
e Scheduled for March 8" at CAPS Seminar Room
¢ In the process of solidifying speakers for event

TechGrant
e Important dates and deadlines have been announced
O January 9, 2017: Application becomes available- 2017 TechGrant Application Packet
0 February 13, 2017: TechGrant Application Orientation, 4 p.m., Knight Administrative
Centre, 1736 W. Paul Dirac Drive
0 March 13, 2017: Applications due (Note: only complete applications will be considered.
Application must include: Application Form, Company Profile, signed Applicant
Agreement, Business and Commercialization Plan and, if appropriate, Prior Grant
Recipient Form.)
O April 12, 2017: Finalists announced
0 May 17, 2017%*: Elevator Pitch Night Event, 5:30 —7:30 p.m.
Put deposit on Venue- Goodwood Museum Carriage House
e Press Release announcing the program is open was sent out and picked up by Tallahassee
Democrat and TalChamber
Working with local A/V company to work with for the event
e In process of choosing judges
In process of starting to ask for sponsorships

Florida Trend Ad
e Featured in January article on page 113

Website
e Created a page for Jumpstart
e Re-organized parts of the website
0 Created new News section which included news from Park organizations, Innovation
Park Press Releases and a section for the monthly newsletter
0 Updated regional data from information on county and OEV websites
0 Included link to LCRDA under About
0 Changed homepage to include buttons that link to Jumpstart, News, Newsletter and
University Park news
0 Updated sliders
0 Implemented an initial SEO strategy using current copy on pages

Marketing Materials
e Drone footage was shot on 1/30 with Gerald Tookes

Tallahassee Science Festival
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e  We are assisting with the Festival
e Qur role: to work with the MaglLab on marketing, maintaining the website and social media

Other

e Newsletter for December and January were both created, sent out and posted onto our website
Social Media calendars were created and implemented
Received word back from Knight Foundation. None of our ideas were selected this time
Welcome Sign was created for Knight Administrative Centre
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY
PROPERTY MANAGEMENT REPORT
DECEMBER - JANUARY
BY: Mark Frost

NAI TALCOR
EXECUTIVE SUMMARY ...ttt e e 1
KNIGHT ADMINISTRATIVE CENTER .....oooiiiiii e 2
PHIPPS BUILDING ..ottt 2
COLLINS BUILDING ... .ottt 2
MORGAN BUILDING ...t 3
JOHNSON BUILDING ......oiiiiiiiiiiiie e 3

EXECUTIVE SUMMARY

As of mid January, 68% of 2015-2016 Common Area Expenses billed to
tenants in common had been collected. The remaining 32% is primarily
affiliated with Florida State University and their various parcels. | have been
in communications with the responsible parties with FSU and clarified a few
questions they had specific to acreage calculations. | would anticipate
receipt of payment before the end of January, conformation of approval at a
minimum.

The buildings will be ready for an exterior wash in May as budgeted. All
indications are that separating the water utility to the three individual
buildings within the Don Fuqua Research Complex is possible; the cost
however may be prohibitive at the current time. We will continue to explore
options as it is not an immediate requirement.
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KNIGHT ADMINISTRATIVE CENTER

Property Maintenance:
There were no significant property maintenance issues addressed.

Property Management:
No significant issues to report for the time period.

Receivables: All tenants within policy.

Occupancy Report: Leasable SF Vacant %Vacant
2,800 448 16%

PHIPPS BUILDING

Property Maintenance:
There were no major property maintenance items to report for the period.

Property Management:
There are no property Maintenance issues to report.

Receivables: Tenant is current
Occupancy Report Leasable SF Vacant %Vacant
14,661 0 0 %

COLLINS BUILDING

Property Maintenance:
AC/Heat units reduced to minimal usage without compromising conditions.

Property Management:
Continue to monitor the move out process of BING equipment.

Receivables:

Occupancy Report Leasable SF Vacant %Vacant
24,900 22,974 92.2%
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MORGAN BUILDING

Property Maintenance:
All lighting issues have been identified and resolved.

Property Management:
There are no significant Property Management issues to report.

Receivables: All tenants are within policy

Occupancy Report: Leasable SF Vacant %Vacant
22,587 11,587 51%

JOHNSON BUILDING

Property Maintenance:

In review of the SEAC Lease a few interior maintenance items were identified that
called for bi annual or annual services; we are working towards acquiring quotations for
services.

Property Management:
There are no property management issues to report.

Receivables: Tenant is current
Occupancy Report Leasable SF Vacant %Vacant
39,337 13,668 42 %
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