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Leon County Research and Development Authority 
Executive Committee Meeting 
Knight Administrative Centre 

1736 West Paul Dirac Drive, Tallahassee, FL 32310 
Wednesday, March 29, 2017, 3:00pm 

 
Minutes 

Members in Attendance: Chair Anne Longman, Vice Chair Eric Holmes, Immediate Past Chair 
Kristin Dozier, Treasurer Dave Ramsay. 
 

Members Absent: None. 
 

Others in Attendance: Ron Miller, Executive Director; Denise Bilbow, Director of Programs 
and Communications; Peggy Bielby, Administrative Coordinator, LCRDA; Melissa VanSickle, 
Broad and Cassel 
 

1. Call to Order  
The meeting was called to order by Chair Anne Longman at 3:05pm. 

 

2. Introduction of Guests 
None. 

 

3. Modifications to the Agenda 
None. 
 

4. Public Comment 
None. 
 

5. Approval of Draft Meeting Minutes, November 3, 2016  
Kristin Dozier offered a motion to approve the draft minutes. Eric Holmes seconded the 
motion which passed unanimously. 
 

6. Project Campus  
Documents related to this agenda item are confidential pursuant to Ch. 288.075, Florida 
Statutes. Dave Ramsay disclosed that he recused himself from voting on this item and 
executed and filed Form 8B Memorandum of Voting Conflict. 
Committee discussed Project Campus and directed Ron Miller to negotiate certain changes 
and additions to the agreements. 
   

7. Avalanche Consent to Mortgage on Leasehold Interest 
Kristin Dozier offered a motion to ratify the Chair’s approval of an agreement with 
Avalanche Partnership and Sunshine Community Lender consenting to a mortgage on the 
leasehold interest on lots 2E and 3E consistent with the requirements under Article 7 of the 
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Authority’s lease agreement with Avalanche; and to ratify the Chair’s consent to Broad and 
Cassel’s conflict of interest due to its representation of Sunshine in connection with the 
mortgage, and representation of the Authority as General Counsel.  Dave Ramsay seconded 
the motion which passed unanimously. 
 

Melissa VanSickle left the meeting at 4:22pm. 
 

8. Audited Financial Statements 
Kristin Dozier offered a motion to approve the Audited Financial Statements for the fiscal 
year ended September 30, 2016. Dave Ramsay seconded the motion which passed 
unanimously. 
 

9. RFP 17-01 Professional Auditing Services 
Kristin Dozier offered a motion to approve RFP 17-01 Professional Auditing Services. Eric 
Holmes seconded the motion which passed unanimously. 
 

10. HVAC Preventative Maintenance Contract 
Kristin Dozier offered a motion to ratify the Chair’s approval of a services agreement with 
Parker Services to provide HVAC preventative maintenance services at an annual cost of 
$11,572. Eric Homes seconded the motion which passed unanimously. 
 

11. Purchasing Policy 
Dave Ramsay offered a motion to approve the Staff requested changes to policy 11-03 
Purchasing Policy. Eric Holmes seconded the motion which passed unanimously.  
 

12. Credit Card Policy 
Dave Ramsay offered a motion to approve the Staff requested changes policy 11-15 Credit 
Card Policy. Kristin Dozier seconded the motion which passed unanimously. 
 

13. Jumpstart Update 
Kristin Dozier provided an update on the JumpStart Incubator project. 
 

14. Working with CRTPA and Road Prioritization Discussion 
Kristin Dozier provided an update on the CRTPA and Providence Neighborhood discussions. 
 
Kristin Dozier left the meeting at 5:23pm. 
 

15. Chair’s Report 
None. 

 

16. Director of Programs and Communications Report 
Denise Bilbow provided an update on EEP, Entrepreneurs Club, Tech Grant Elevator Pitch 
night (May 17, 2017), Tech Topics, Science Festival (Oct. 28, 2017), Discovery on Parade, 
social media/SEO, and strategic partnerships. 
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17. Executive Director’s Report 
Ron Miller provided an update on Bing Energy, EEP funding, property manager changes, 
Tech Grant funds returned, and leasing prospects.  

 

18. New Business 
Ron Miller reminded the Committee that he had been directed to issue an RFP for legal 
services near the conclusion of the current agreement. He indicated that he had begun 
planning the schedule for the RFP and would begin drafting in April.  
Dave Ramsay offered a motion to direct the Executive Director to extend the General 
Counsel contract for one year, and defer an RFP. Eric Holmes seconded the motion, which 
passed unanimously. 

 

19. Adjourn 
The meeting adjourned at 5:55pm. 

 






