Leon County Research and Development Authority 10 Point Scale 5 Point Scale
2017 Technology Commercialization Grant Outstanding 9to 10 5
Excellent 7t0 8 4
Judge: 1 Very Good 5t06 3
Fair 3to4 2
Team: UXRobotics Deficient 1to2 1
Fails 0 0
Judging Criteria Sl\élé‘éE SCORE
Questions/Feedback for Applicants
Innovative Quality (30 Points)
Compared to competitors in its field, the idea is clearly 10 >
different, better, or will cost far less
The problem to be solved is significant in terms of the
number of people affected and the quality of the benefit 10 2
produced
The technology is potentially disruptive or very risky, 10 >
but also of potentially high reward if successful.
Sub-Total 30 6
Commercialization Plan (30 Points)
Product development has been initiated. 5 2
A prototype is available and has been tested. 5 1
A company has been established. 5 1
A patent application has been filed or granted. 5 (0]
The commercialization strategy is logical and feasible. 5 (0]
The management team has the expertise to execute the 5 0
commercialization plan.
Sub-Total 30 4
Impact of Technology Commercialization Grant (20 Points)
$15,000 will make a substantial difference to the
. 10 10
project.
Local publicity will help the company significantly. 5 5




The company will foster economic development (job

creation) in Leon County S S
Sub-Total 20 20
Image and "Gut Feel™ (20 Points)
The project fits the mission of the Authority to help
commercialize technology and its success will reflect 10 10
positively on the Authority
The whole project “feels” good. 5 (0]
I want to invest in this business. 5 (0]
Sub-Total 20 10
TOTAL POINTS (Max = 100) 100 40

Additional Comments




Leon County Research and Development Authority 10 Point Scale 5 Point Scale
2017 Technology Commercialization Grant Outstanding 9to 10 5
Excellent 7t0 8 4
Judge: 2 Very Good 5to6 3
Fair 3to4 2
Team: UXRobotics Deficient 1to2 1
Fails 0 0
Judging Criteria Sl\élé‘éE SCORE
Questions/Feedback for Applicants
Innovative Quality (30 Points)
Compared to competitors in its field, the idea is clearly 10 9
different, better, or will cost far less
The problem to be solved is significant in terms of the
number of people affected and the quality of the benefit 10 9
produced
The technology is potentially disruptive or very risky, 10 9
but also of potentially high reward if successful.
Sub-Total 30 27
Commercialization Plan (30 Points)
Product development has been initiated. 5 4
A prototype is available and has been tested. 5 4
A company has been established. 5 4
A patent application has been filed or granted. 5 4
The commercialization strategy is logical and feasible. 5 5
The management team has the expertise to execute the 5 5
commercialization plan.
Sub-Total 30 26
Impact of Technology Commercialization Grant (20 Points)
$15,000 will make a substantial difference to the
. 10 10
project.
Local publicity will help the company significantly. 5 5




The company will foster economic development (job

creation) in Leon County S S
Sub-Total 20 20
Image and "Gut Feel™ (20 Points)
The project fits the mission of the Authority to help
commercialize technology and its success will reflect 10 9
positively on the Authority
The whole project “feels” good. 5 4
I want to invest in this business. 5 5
Sub-Total 20 18
TOTAL POINTS (Max = 100) 100 91

Additional Comments




Leon County Research and Development Authority 10 Point Scale 5 Point Scale
2017 Technology Commercialization Grant Outstanding 9to 10 5
Excellent 7t0 8 4
Judge: 3 Very Good 5t06 3
Fair 3to4 2
Team: UXRobotics Deficient 1to2 1
Fails 0 0
Judging Criteria Sl\élé‘éE SCORE
Questions/Feedback for Applicants
Innovative Quality (30 Points)
Compared to competitors in its field, the idea is clearly 10 0 There is not enough detail in the plan to properly
different, better, or will cost far less assess.
The problem to be solved is significant in terms of the There is not enough detail in the plan to properly
number of people affected and the quality of the benefit 10 2 RS
produced
The technology is potentially disruptive or very risky, 10 > There is not enough detail in the plan to properly
but also of potentially high reward if successful. assess.
Sub-Total 30 4
Commercialization Plan (30 Points)
Product development has been initiated. 5 (0] ;gse;zsls (et GIevigil CSEH ) Wi (£ U9 (e
A prototype is available and has been tested. 5 (0] ;25;55'5 e STevg ESEH) i W [EEm 1 [Prepey
A company has been established. 5 5
A patent application has been filed or granted. 5 (0]
The commercialization strategy is logical and feasible. 5 (0] ;2:;:5'5 et EMBUEl @) I U [EIEm D ErenEm;y
The management team has the expertise to execute the 5 0 There is not enough detail in the plan to properly
commercialization plan. assess.
Sub-Total 30 5

Impact of Technology Commercialization Grant (20 Points)




$15,000 will make a substantial difference to the

There is not enough detail in the plan to properly

- 10 (0]
project. assess.
Local publicity will help the company significantly. 5 (0] ;2:;:5'8 e STevg ESEH) i W [EEm 1 [Prepey
The company will foster economic development (job 5 0 There is not enough detail in the plan to properly
creation) in Leon County assess.
Sub-Total 20 0]
Image and "Gut Feel” (20 Points)
The project fits the mission of the Authority to help There is not enough detail in the plan to properly
commercialize technology and its success will reflect 10 (0] assess.
positively on the Authority
The whole project “feels” good. 5 (0]
I want to invest in this business. 5 (0]
Sub-Total 20 (0]
TOTAL POINTS (Max = 100) 100 9

Additional Comments




Leon County Research and Development Authority 10 Point Scale 5 Point Scale
2017 Technology Commercialization Grant Outstanding 9to 10 5
Excellent 7t0 8 4
Judge: 4 Very Good 5to6 3
Fair 3to4 2
Team: UXRobotics Deficient 1to2 1
Fails 0 0
Judging Criteria sl\(;lgég SCORE
Questions/Feedback for Applicants
Innovative Quality (30 Points)
Google apparently had a failed attempt at
creating a product that the applicant described
as one which would solve the same problem they
Compared to competitors in its field, the idea is clearly 10 > are seeking to solve in a similar manner. The
different, better, or will cost far less applicant said this project did not gain traction
but did not identify why this was the case and
how their robotic shopping cart would avoid the
same pitfalls
The problem to be solved is significant in terms of the No market size has been detailed
number of people affected and the quality of the benefit 10 2
produced
The technology is potentially disruptive or very risky, 10 6
but also of potentially high reward if successful.
Sub-Total 30 10
Commercialization Plan (30 Points)
Product development has been initiated. 5 1 it 0 melt eleels .'f a _pr_oduct 1 actually_been
developed or if this is conceptual at this stage
A prototype is available and has been tested. 5 1 see above
A company has been established. 5 5
A patent application has been filed or granted. 5 (0]
A subscription based model for revenue has
The commercialization strategy is logical and feasible. 5 2 been mentioned but not described and price

points have not discussed




The management team has the expertise to execute the

This is a solo venture

o 5 2
commercialization plan.
Sub-Total 30 11
Impact of Technology Commercialization Grant (20 Points)
$15,000 will make a substantial difference to the 10 > No description for use of funds has been given
project.
Local publicity will help the company significantly. 5 2
The company will foster economic development (job 5 0 No headcount or proforma has been provided
creation) in Leon County
Sub-Total 20 4
Image and "Gut Feel” (20 Points)
The project fits the mission of the Authority to help
commercialize technology and its success will reflect 10 5
positively on the Authority
The whole project “feels” good. 5 1
I want to invest in this business. 5 (0]
Sub-Total 20 6
TOTAL POINTS (Max = 100) 100 31

Additional Comments




Leon County Research and Development Authority 10 Point Scale 5 Point Scale
2017 Technology Commercialization Grant Outstanding 9to 10 5
Excellent 7t0 8 4
Judge: 5 Very Good 5to6 3
Fair 3to4 2
Team: UXRobotics Deficient 1to2 1
Fails 0 0
Judging Criteria Sl\élé‘éE SCORE
Questions/Feedback for Applicants
Innovative Quality (30 Points)
Compared to competitors in its field, the idea is clearly 10 0
different, better, or will cost far less
The problem to be solved is significant in terms of the
number of people affected and the quality of the benefit 10 (0]
produced
The technology is potentially disruptive or very risky, 10 0
but also of potentially high reward if successful.
Sub-Total 30 0]
Commercialization Plan (30 Points)
Product development has been initiated. 5 (0]
A prototype is available and has been tested. 5 (0]
A company has been established. 5 (0]
A patent application has been filed or granted. 5 (0]
The commercialization strategy is logical and feasible. 5 (0]
The management team has the expertise to execute the 5 0
commercialization plan.
Sub-Total 30 (0]
Impact of Technology Commercialization Grant (20 Points)
$15,000 will make a substantial difference to the 10
project.
Local publicity will help the company significantly. 5




The company will foster economic development (job

creation) in Leon County S
Sub-Total 20 0
Image and "Gut Feel™ (20 Points)
The project fits the mission of the Authority to help
commercialize technology and its success will reflect 10 (0]
positively on the Authority
The whole project “feels” good. 5 (0]
I want to invest in this business. 5 (0]
Sub-Total 20 (0]
TOTAL POINTS (Max = 100) 100 (0]

Additional Comments




