
Leon County Research and Development Authority 
Audit Committee Meeting 

Knight Administrative Centre 
1736 West Paul Dirac Drive 

Tallahassee, Florida 
 

October 31, 2017 
2:00 p.m. 

 
Agenda 

 
 

1. Call to Order 

2. Agenda Modifications 

3. Public Comment 

4. Approval of the Audit Committee Meeting Minutes:  
a. March 21, 2017 (Attachment A) 
b. June 22, 2017 (Attachment B) 

 
5. Review of Audit Committee Charter (Attachment C) 

Review of audit committee role and responsibilities. 

6. Audit Planning Discussion 
 
Discussion of prior audit problems, the audit schedule, any changes in operations and 
procedures, special audit risks, potential issues identified by accounting staff and 
management, and or any other pre‐audit concerns by the Audit Committee or the auditor. 

7. Preliminary Audit Schedule  

a. Begin field work: November 14, 2016 
b. Preliminary draft report to Executive Director: December 18, 2017 
c. Final Draft Report for Audit Committee Packet: January 9, 2018 
d. Audit Committee Meeting:  January 16, 2018 
e. Executive Committee Meeting: January 24, 2018 
f. Board of Governors Review and Approval: February 1, 2018 

 
Note: final schedule dependent on availability of FRS disclosure information, and final 
committee scheduling.  
 

8. New Business 

9. Adjourn 
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Leon County Research and Development Authority 
Audit Committee Meeting 

Knight Administrative Centre 
1736 West Paul Dirac Drive 
Tallahassee, Florida 32310 

March 21, 2017 
3:00 p.m. 

MINUTES 

Members in Attendance:  Dustin Daniels (Chair), Paul Dean, Kimberly Moore, April Salter, 
Kim Williams. 

Guests: Dave Ramsay, Treasurer; Ron Miller and Peggy Bielby, LCRDA Staff; Stephanie 
Shoulet and Kristy Bennett, NAI Talcor; Allison Harrell, Thomas Howell Ferguson, CPA’s. 

1. Call to Order
Chair Dustin Daniels called the meeting to order at 3:03pm.

2. Agenda Modifications
None.

3. Public Comment
None.

4. Approval of the November 3, 2016, Audit Committee meeting minutes
Paul Dean offered a motion to approve the November 3, 2016 meeting minutes. April
Salter seconded the motion which passed unanimously.

5. Audit presentation and discussion
Allison Harrell, Audit Shareholder with Thomas Howell Ferguson, CPA, presented the
financial statements for the years ended September 30, 2015 and 2016.
a. Presentation of reports by auditors - The auditors reported no significant issues

arising from the audit to be discussed with or the subject of correspondence with
management. There were no significant deficiencies and material weaknesses in
internal controls over financial reporting identified during the audit.

b. Difficulties or restrictions encountered in conducting the audit – The auditors
reported no difficulties or restrictions in conducting the audit.

c. Disagreements between management and the independent auditors in the preparation
of the financial statements – The auditors reported no disagreements in the
preparation of the financial statements.
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d. Significant changes in financial reporting practices or the Authority’s internal control 
systems – No significant changes in financial reporting practices or the Authority’s 
internal control systems were noted. 

e. Recommendations for improvements in the financial policies, procedures, and 
practices of the Authority – No recommendations were made. 
 

Dave Ramsay noted that one paragraph in second page of the Management Letter titled “Other 
Matters” found on Page 37 of the report (Page 45 of 80 in the Agenda Packet) consisted of 
inaccurate verbiage that was apparently carried over from the prior audit: 

 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the 
management letter any recommendations to improve financial management. In connection with 
our testing of cash disbursements, we noted one instance where the documentation supporting 
the invoice paid had not been maintained but the original contract was available. In a separate 
instance, we noted where the rate per the invoice did not match the contract due to the vendor’s 
error. We suggest that all contracts be kept on file and that documentation be requested for any 
rate changes. We also recommend that invoices are reviewed for compliance with contracts to 
ensure that internal worksheets used for tracking are updated with current rates. 
 

Allison Harrell acknowledged that paragraph was not accurate, that there was not a recurring or 
repeat  deficiency, and also noted that in the paragraph on the preceding page of the Management 
Letter titled “Prior Audit Findings”  the last sentenced should correctly read “Corrective actions 
were taken to address the other matters noted in the prior year.” She assured the committee that 
the final version of the financial statements would contain the correct language. Both the 
Executive Committee and the Board of Governors will review the final version. 
 

Allison Harrell noted that the Report of the Independent Auditors represents an “Unmodified 
Opinion” which is the highest level of assurance that can be given on a set of audited financial 
statements. The Management Discussion and Analysis noted two “Financial Highlights”: 1. the 
October 2015 sale of the Danfoss Turbocor building to Danfoss and 2. the March 2016 award to 
the Authority from the Knight Foundation for the Entrepreneurial Excellence Program plus 
funding from the Economic Development Council. 
 

Ron Miller explained that the Statement of Net Position and Statement of Revenue, Expenses, 
and Changes in Net Position reflect the impact that depreciation of capital assets has on net 
position but noted this does not impact cash flow and that the bad debt expense resulting from 
BUC Technologies and Bing Energy lease terminations is included in operating expenses.  

 
6. Audited Financial Statements for fiscal year 2015-2016   Kim Williams offered a 

motion to recommend for approval the draft Audited Financial Statements for Fiscal 
Year 2016-16 to the Board. Kimberly Moore offered a friendly amendment to add “with 
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the recommended changes cited” to the motion. Paul Dean seconded the motion, as 
amended, which passed unanimously. 
 

7. RFP 17-01 Professional Auditing Services  
 

As directed by the Audit Committee, staff has prepared a draft Request for Proposals for 
auditing services. The Authority typically issues RFPs every three years but the current 
auditor, Thomas Howell Ferguson, has been in place for eight years due to extenuating 
circumstance. The Committee noted that there have been no adverse issues with the 
current auditor whatsoever during this period. Each contract is typically for a 3-year 
period, with two possible 2-year renewals. The Committee directed that the RFP include 
a scoring preference for minority and women-owned businesses, in addition to the local 
business preference.  
 

Kim Williams offered a motion to recommend to the Board approval of the draft Request 
for Proposal 17-01 for Professional Auditing Services as amended. Kimberly Moore 
seconded the motion which passed unanimously. 

 

8. New Business 
None. 

 

9. Adjourn 
The meeting adjourned at 4:15pm. 

 
 

 
Next Audit Committee Meeting: 

TBD 
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Leon County Research and Development Authority 
Audit Committee Meeting 

RFP 17-01 
Request for Proposals for Professional Auditing Services 

Thursday, June 22, 2017 
Knight Administrative Centre 

1736 West Paul Dirac Drive, Tallahassee, FL 32310 

MINUTES 

Members in Attendance: Dustin Daniels, Chair; Paul Dean, Kimberly Moore, David Ramsay*, April 
Salter, Kim Williams. 

Members not in Attendance: None. 

Guests: Ron Miller, Denise Bilbow (LCRDA staff); Kevin Warren, Bob Powell, Jason Norris, Chris 
Salak (James Moore & Co.); Michael Carter, Brent Sparkman, Rafaela Boehm (Carr Riggs & Ingram); 
Jeff Barbacci, Taylor Harmon, Becca Gilbert (Thomas Howell Ferguson). 

*Attended as LCRDA Board of Governors Treasurer, but did not vote.

1. Call to Order
Chair Dustin Daniels called the meeting to order at 1:03pm.

2. Changes to the Agenda
None.

3. Public Comment
None.

4. Approval of Draft Meeting Minutes, June 15, 2017
April Salter offered a motion to approve the draft minutes. Kim Williams seconded the motion,
which passed unanimously.

5. Recess Public Portion of the Meeting

6. Convene Respondent Presentations and Q&A Meeting
a. James Moore
b. Carr Riggs & Ingram
c. Thomas Howell Ferguson

Each of the respondent firms presented to the committee, and participated in a question and answer 
session with committee members. 

7. Reconvene Public Portion of the Meeting
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8. Discussion, Scoring, and Final Evaluation Ranking 
The committee discussed developing a policy that establishes that maximum number of terms that an 
auditing firm can serve. 
Ron Miller reported that the final ranking was: 
Thomas Howell Ferguson: first, James Moore: second, and Carr Riggs & Ingram: third. 
This order is the order in which the committee will negotiate with the respondents. 

 

9. Recess Public Portion of the Meeting 
 

10. Convene Contract Negotiation Strategy Discussion 
The committee reviewed the fee proposals and summary from each respondent. 
Kim Williams offered a motion to accept the proposal of the number one ranked choice, Thomas 
Howell Ferguson, but to ask that the fee be reduced to $15,500, and to accept any fee offer reduction 
up to $17,500. If the responding reduced fee offer is greater than $17,500 after all negotiations with 
the firm are complete, the Committee will reconvene to consider the next step. April Salter seconded 
the motion, which passed unanimously. 
 

11. Reconvene Public Portion of the Meeting 
 

12. Recommendation to the Board of Governors 
April Salter offered a motion to accept the proposal of the number one ranked choice, Thomas 
Howell Ferguson, if the firm agrees to the price and the terms as discussed, and to recommend to the 
Executive Committee and Board of Governors approval of the award of the contract to Thomas 
Howell Ferguson. If the firm does not agree to the price and terms as discussed, the Audit Committee 
will reconvene to reconsider the proposals. Kim Williams seconded the motion, which passed 
unanimously. 

 

13. Other Business 
None. 
 

14. Adjourn 
The meeting was adjourned at 3:30pm. 
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LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY 
AUDIT COMMITTEE CHARTER 

A. PURPOSE:

The primary purpose of the Audit Committee is to assist the Leon County
Research and Development Authority (LCRDA) Board of Governors and
management in fulfilling its financial and fiduciary responsibilities.  In fulfilling
that purpose, the Audit Committee shall oversee the processes that the
LCRDA establishes in maintaining effective control systems for accounting
and financial reporting.

Therefore, the Audit Committee shall:

Oversee the processes used to: 

i) assess the Authority’s internal control environment, and
ii) to identify, evaluate, and mitigate the associated risks;

Monitor the financial reporting process; and   

Oversee the external audit and internal review processes. 

B. COMMITTEE MEMBERSHIP:

The Audit Committee shall be comprised of not less than three members of
the Board of Governors, appointed by the Chairman of the Board of
Governors. The Chairman of the Board shall appoint a member to serve as
Chair of the Audit Committee.

C. COMMITTEE RESPONSIBILITIES:

To fulfill its responsibilities, the Audit Committee shall:

General Responsibilities: 

 Provide avenues of communication among the Board of Governors,
the Executive Director, and the independent auditors.

 Review the Audit Charter at least annually, and make
recommendations for modifications, if any, to the Board of
Governors.

 Review the report of the independent auditors, including any
recommendations for improvements in the Authority’s financial
management or practices.
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 Internal Control Systems:  
 

 Review the adequacy and effectiveness of internal controls over the 
financial accounting and reporting systems.   

 
 Receive reports from management, and the independent auditors 

regarding the adequacy of the Authority’s financial accounting and 
reporting policies, procedures, and practices.  

 
 Oversee the investigation and disposition of any suspected cases 

of fraud or irregularity.  Ensure that appropriate actions are taken to 
strengthen the Authority’s administrative or financial practices, 
where necessary.  

 
 Financial Reporting Processes:   
 

 Review the Authority’s annual financial statements.  
 
 Independent Auditors:  
 

 Recommend to the Board of Governors the selection of the 
independent auditors.   

 
 Review the performance of the independent auditors, including the 

adequacy of the audit scope and audit plan.  
 
 Continually evaluate the independence of the independent auditors.  

 
 Periodically meet with management and the independent auditors 

to discuss:  
 

 Difficulties or restrictions encountered in conducting the audit;   
 
 Disagreements between management and the independent 

auditors in the preparation of the financial statements; 
 
 Significant changes in financial reporting practices or the 

Authority’s internal control systems; and 
 
 Recommendations for improvements in the financial policies, 

procedures, and practices of the Authority. 
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D.  COMMITTEE MEETINGS:  
 

The Audit Committee shall meet at least twice annually, but more frequently if 
circumstances warrant.  A majority of members of the Committee constitute a 
quorum for meeting purposes.  To foster open and effective communication, 
the Audit Committee shall meet at least annually with management and the 
independent auditors.   
 
The meeting shall operate in accordance with Robert’s Rules of Order. 
Minutes of Audit Committee meetings shall be prepared, distributed to the 
Board of Governors and management and be made available and retained in 
accordance with the public records laws in the state of Florida.   

 
The Audit Committee Charter is effective as of October 1, 2010. 
 
Amended by the Audit Committee on November 5, 2012, and approved by the 
Board on November 19, 2012. 
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