
Leon County Research and Development Authority      10 Point Scale  5 Point Scale   

2017 Technology Commercialization Grant  Outstanding  9 to 10  5 
 

   Excellent  7 to 8  4   
Judge:   1  Very Good  5 to 6  3   
  Fair  3 to 4  2 

Team:   Grady  Deficient  1 to 2  1 

   Fails  0  0   

        

Judging Criteria MAX 
SCORE SCORE 

Questions/Feedback for Applicants 
    

Innovative Quality (30 Points)   
Compared to competitors in its field, the idea is clearly 
different, better, or will cost far less 10  6 

 

The problem to be solved is significant in terms of the 
number of people affected and the quality of the benefit 
produced 

10  7 

 

The technology is potentially disruptive or very risky, 
but also of potentially high reward if successful.  10  7 

 

Sub-Total 30 20   
Commercialization Plan (30 Points)         
Product development has been initiated. 5  1 

 

 A prototype is available and has been tested. 5  1 
 

A company has been established. 5  3 
 

A patent application has been filed or granted. 5  1 
 

The commercialization strategy is logical and feasible. 5  3 
 

The management team has the expertise to execute the 
commercialization plan. 5  3 

 

Sub-Total 30 12   

Impact of Technology Commercialization Grant (20 Points)       

 $15,000 will make a substantial difference to the 
project. 10  10 

 

Local publicity will help the company significantly. 5  5 
 



The company will foster economic development (job 
creation) in Leon County 5  3 

 

Sub-Total 20 18   
Image and "Gut Feel" (20 Points)         
The project fits the mission of the Authority to help 
commercialize technology and its success will reflect 
positively on the Authority 

10  10 

 

The whole project “feels” good. 5  3 
 

I want to invest in this business.  5  1 
 

Sub-Total 20 14   
TOTAL POINTS (Max = 100) 100 64  

Additional Comments 

  

  
 



Leon County Research and Development Authority      10 Point Scale  5 Point Scale   

2017 Technology Commercialization Grant  Outstanding  9 to 10  5 
 

   Excellent  7 to 8  4   
Judge:   2  Very Good  5 to 6  3   
  Fair  3 to 4  2 

Team:   Grady  Deficient  1 to 2  1 

   Fails  0  0   

        

Judging Criteria MAX 
SCORE SCORE 

Questions/Feedback for Applicants 
    

Innovative Quality (30 Points)   
Compared to competitors in its field, the idea is clearly 
different, better, or will cost far less 10  9 

 

The problem to be solved is significant in terms of the 
number of people affected and the quality of the benefit 
produced 

10  9 

 

The technology is potentially disruptive or very risky, 
but also of potentially high reward if successful.  10  6 

 

Sub-Total 30 24   
Commercialization Plan (30 Points)         
Product development has been initiated. 5  4 

 

 A prototype is available and has been tested. 5  4 
 

A company has been established. 5  4 
 

A patent application has been filed or granted. 5  4 
 

The commercialization strategy is logical and feasible. 5  4 
 

The management team has the expertise to execute the 
commercialization plan. 5  4 

 

Sub-Total 30 24   

Impact of Technology Commercialization Grant (20 Points)       

 $15,000 will make a substantial difference to the 
project. 10  9 

 

Local publicity will help the company significantly. 5  4 
 



The company will foster economic development (job 
creation) in Leon County 5  4 

 

Sub-Total 20 17   
Image and "Gut Feel" (20 Points)         
The project fits the mission of the Authority to help 
commercialize technology and its success will reflect 
positively on the Authority 

10  9 

 

The whole project “feels” good. 5  4 
 

I want to invest in this business.  5  4 
 

Sub-Total 20 17   
TOTAL POINTS (Max = 100) 100 82  

Additional Comments 

  

  
 



Leon County Research and Development Authority      10 Point Scale  5 Point Scale   

2017 Technology Commercialization Grant  Outstanding  9 to 10  5 
 

   Excellent  7 to 8  4   
Judge:   3  Very Good  5 to 6  3   
  Fair  3 to 4  2 

Team:   Grady  Deficient  1 to 2  1 

   Fails  0  0   

        

Judging Criteria MAX 
SCORE SCORE 

Questions/Feedback for Applicants 
    

Innovative Quality (30 Points)   
Compared to competitors in its field, the idea is clearly 
different, better, or will cost far less 10  6 Product is similar to other products in market 

space. 

The problem to be solved is significant in terms of the 
number of people affected and the quality of the benefit 
produced 

10  7 
If the product is developed in a way that is not 
intimidating to non-technical people, this could 
be very helpful for those with mobility issues. 

The technology is potentially disruptive or very risky, 
but also of potentially high reward if successful.  10  5 

 

Sub-Total 30 18   
Commercialization Plan (30 Points)         
Product development has been initiated. 5  5 

 

 A prototype is available and has been tested. 5  2 
 

A company has been established. 5  0 
 

A patent application has been filed or granted. 5  0 No mention of a patent 

The commercialization strategy is logical and feasible. 5  2 Very little detail on how the partnerships will be 
formed. 

The management team has the expertise to execute the 
commercialization plan. 5  2 

Management team has computer science and 
product experience but no details on executing a 
commercialization plan. 

Sub-Total 30 11   

Impact of Technology Commercialization Grant (20 Points)       



 $15,000 will make a substantial difference to the 
project. 10  7 

Majority of grant money to be used for office 
space.  It is unclear why this would be the 
highest priority. 

Local publicity will help the company significantly. 5  2 
 

The company will foster economic development (job 
creation) in Leon County 5  2 No details about job creation. 

Sub-Total 20 11   
Image and "Gut Feel" (20 Points)         
The project fits the mission of the Authority to help 
commercialize technology and its success will reflect 
positively on the Authority 

10  7 

 

The whole project “feels” good. 5  2 
 

I want to invest in this business.  5  0 
 

Sub-Total 20 9   
TOTAL POINTS (Max = 100) 100 49  

Additional Comments 

  

  Waste Management has a bin that is picked up 
by the truck, rather than being picked up by 
workers.  It is unclear how this robot would fit 
into that bin design.  Payroll is not included in 
operating budget for years 1-3 but it is 
mentioned in break-even analysis.  



Leon County Research and Development Authority      10 Point Scale  5 Point Scale   

2017 Technology Commercialization Grant  Outstanding  9 to 10  5 
 

   Excellent  7 to 8  4   
Judge:   4  Very Good  5 to 6  3   
  Fair  3 to 4  2 

Team:   Grady  Deficient  1 to 2  1 

   Fails  0  0   

        

Judging Criteria MAX 
SCORE SCORE 

Questions/Feedback for Applicants 
    

Innovative Quality (30 Points)   

Compared to competitors in its field, the idea is clearly 
different, better, or will cost far less 10  5 

The company has identified that there is no 
product offering direct competition, but assumes 
this product can be manufactured and sold at a 
$4,000 price point without justification.  Pricing 
for smaller task robots is not a good measuarble 
given the load bearing/terrain navigation 
capabilities that will be required of TaskDroid. 

The problem to be solved is significant in terms of the 
number of people affected and the quality of the benefit 
produced 

10  7 

 

The technology is potentially disruptive or very risky, 
but also of potentially high reward if successful.  10  7 

 

Sub-Total 30 19   
Commercialization Plan (30 Points)         

Product development has been initiated. 5  1 

A product has been conceptualized but roughly 
half of the requested grant funds would go 
towards minimum viable product development, 
which has not yet been initiated. 

 A prototype is available and has been tested. 5  0 
 

A company has been established. 5  0 

The applicant says the company will soon be a 
corporation and that incorporation is a goal.  
Currently it appears as though no company has 
been established. 

A patent application has been filed or granted. 5  0 
 



The commercialization strategy is logical and feasible. 5  1 
 

The management team has the expertise to execute the 
commercialization plan. 5  2 

 

Sub-Total 30 4   

Impact of Technology Commercialization Grant (20 Points)       

 $15,000 will make a substantial difference to the 
project. 10  3 

The use of funds would go towards office space 
and initial product development, but the 
applicant projects 1.5M in capital investment.  
No strategy for raising those funds has been 
given. 

Local publicity will help the company significantly. 5  2 
 

The company will foster economic development (job 
creation) in Leon County 5  1 

 

Sub-Total 20 6   
Image and "Gut Feel" (20 Points)         
The project fits the mission of the Authority to help 
commercialize technology and its success will reflect 
positively on the Authority 

10  5 

 

The whole project “feels” good. 5  3 
 

I want to invest in this business.  5  0 
 

Sub-Total 20 8   
TOTAL POINTS (Max = 100) 100 37  

Additional Comments 

  

  The problemt to be solved is novel but the idea 
seems to really be in it's infancy stage and the 
price point for a robot that can accomplish the 
task would seem to lmit the market potential.  
There are companies tha now advertise taking 
trash out as a service (http://www.trashday.co) 
and while they seem to be in more densely 
populated areas, expansion in this area would 
present significant competition given the low 
cost for the service.  



Leon County Research and Development Authority      10 Point Scale  5 Point Scale   

2017 Technology Commercialization Grant  Outstanding  9 to 10  5 
 

   Excellent  7 to 8  4   
Judge:   5  Very Good  5 to 6  3   
  Fair  3 to 4  2 

Team:   Grady  Deficient  1 to 2  1 

   Fails  0  0   

        

Judging Criteria MAX 
SCORE SCORE 

Questions/Feedback for Applicants 
    

Innovative Quality (30 Points)   
Compared to competitors in its field, the idea is clearly 
different, better, or will cost far less 10  1 

 

The problem to be solved is significant in terms of the 
number of people affected and the quality of the benefit 
produced 

10  1 

 

The technology is potentially disruptive or very risky, 
but also of potentially high reward if successful.  10  1 

 

Sub-Total 30 3   
Commercialization Plan (30 Points)         
Product development has been initiated. 5  1 

 

 A prototype is available and has been tested. 5  1 
 

A company has been established. 5  0 
 

A patent application has been filed or granted. 5  0 
 

The commercialization strategy is logical and feasible. 5  0 
 

The management team has the expertise to execute the 
commercialization plan. 5  2 

 

Sub-Total 30 4   

Impact of Technology Commercialization Grant (20 Points)       

 $15,000 will make a substantial difference to the 
project. 10  0 

 

Local publicity will help the company significantly. 5  2 
 



The company will foster economic development (job 
creation) in Leon County 5  2 

 

Sub-Total 20 4   
Image and "Gut Feel" (20 Points)         
The project fits the mission of the Authority to help 
commercialize technology and its success will reflect 
positively on the Authority 

10  5 

 

The whole project “feels” good. 5  1 
 

I want to invest in this business.  5  0 
 

Sub-Total 20 6   
TOTAL POINTS (Max = 100) 100 17  

Additional Comments 

  

  
 


